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Over the last few years, we have spent significant time with founders who are rebuilding how money moves across borders. One pattern keeps coming back: "cross‑border payments" sounds like a single category, but in practice, it is deeply local. 

Moving money in and out of India looks nothing like a U.S. business paying suppliers in Mexico or settling funds between the U.S. and Europe. The regulatory frameworks are different, rails are different, the FX rules are different – and so are the teams you need on the ground.

This is the lens through which we first started engaging with Xflow, and why we are excited to invest in the company and partner with Anand, Ashwin, Abhijit, and the team on their journey.

Why India, why now

From a distance, the opportunity is clear: cross‑border flows that touch India already amount to hundreds of billions of dollars annually, and they continue to grow as the country's role in international trade and services expands. Industrial policy, new trade agreements, and "+1" supply‑chain shifts are steadily routing more global production and services through India – and with that comes increasingly complex cross-border money movement.

At the same time, the regulatory architecture is becoming more defined. Over the last few years, RBI (Indian Central Bank) has introduced a dedicated Payment Aggregator-Cross Border (PA‑CB) license, increased data‑localization requirements, and pushed for greater visibility around tax and FX compliance. Cross‑border payments for non-bank players, have shifted from being a grey zone to a well‑defined, permissioned activity with explicit standards for controls and reporting.

If India's role in global commerce continues to grow – and we believe it will – then modern infrastructure must be built to make these flows accessible, more cost-effective, faster, and fully compliant for Indian businesses. That is precisely what Xflow is building.

This belief fits within a much broader conviction at PayPal Ventures: global money movement is being rebuilt corridor by corridor, with modern, software‑driven infrastructure replacing traditional banking flows. Across our portfolio, this thesis shows up in different regions and use cases – from local payments across Europe and LATAM with PPRO (UK/EU), to global cross-border infrastructure at Tazapay (SG), to Southeast Asia flows at Finmo (SG), and to acquiring and cross-border solutions at Stitch (South Africa).

Right to win: product, licenses, distribution

Many companies globally are working to simplify cross‑border payments. Xflow's right to win, in our view, can be attributed to a combination that is difficult to replicate.

First, product depth. Instead of wrapping fragmented point solutions, Xflow has built a production‑grade stack that can support many different use cases (transfer pricing, platform payouts, SMBs, and freelancers) with no transaction limits. With its FX AI Analyst, businesses can not only reduce FX conversion costs but also improve conversion rates. 	Comment by Anand Balaji: can we add "with no transaction limits"? this is a unique USP that allows us to do flows like transfer pricing 

For a SaaS CFO, this means live FX visibility, transparent spreads, automated compliance, and clear tracking of every flow. For platforms, it means a single integration that supports thousands of downstream users, with webhooks and white‑label front‑ends where needed. The "same rails, segment‑specific products" approach is particularly well-suited to India’s complexity.	Comment by Anand Balaji: Can we also add that "With the FX AI Analyst, Xflow has also ensured that businesses can not just reduce the cost of FX conversion but also improve the rates of conversion itself" 

Second, regulatory position. Xflow has received full authorization for the PA‑CB license in India, a FINTRAC license in Canada, and registration as a Money Service Business with FinCEN in the U.S., with additional licenses in process. It operates on top‑tier banking rails, including J.P. Morgan and leading Indian banks. For large platforms and enterprises, this combination of licenses, controls, and bank‑grade rails turns an "interesting fintech" into a production-ready partner.	Comment by Anand Balaji: "has registered as a Money Service Business in the US with FinCEN"	Comment by Anand Balaji: @abhijit - can we let this be since its now on our site? 

Third, platform‑led distribution. Xflow powers 30+ platforms today across credit providers, payments platforms, and merchant-of-record (MOR) solutions. Each integration brings not just a single user, but hundreds or thousands. As volume grows, pricing, FX execution and risk models improve, reinforcing a compounding flywheel that becomes increasingly difficult to replicate over time.

In other words, Xflow is not simply offering a better wire transfer. It is building a complete cross-border operating system for India, built for production from day one.

Building for today – and tomorrow's rails

Globally, there is clear momentum around stablecoins and tokenized money. While stablecoins currently remain in the grey area under India’s framework, Xflow has already built the compliance foundations and controls necessary to integrate new rails when permitted. If and when stablecoin‑based flows become viable within India’s regulatory environment, Xflow will be well positioned to plug those rails into enterprise‑grade, fully compliant infrastructure. 

The team behind Xflow

Anand, Ashwin, and Abhijit bring deep experience building payments and fintech infrastructure, including time at Stripe, and have assembled a strong leadership bench across engineering, product, sales, marketing, legal, and operations.

What has stood out to us from our first meeting is how deliberate they have been in choosing a difficult, long‑term problem and how consistent they are in articulating both what they want to build and how they plan to get there. The organization is ambitious but disciplined, with a clear operating principle: execute well, maintain strong unit economics, and allow compounding to play out over time.

Why we are investing

For PayPal Ventures, Xflow sits at the intersection of several themes we care about:

· Fintech is hyperlocal – success requires “on-the-ground” nuances and realities while building and selling (GTM);
· Cross‑border infrastructure must be built with real‑world regulatory and compliance responsibility at its core; and
· The future of money will bridge today's bank‑based rails with tomorrow's tokenized money.

We believe India's role in global trade and services will continue to expand. Cross‑border flows will become increasingly more complex, not less. The winners will combine deep product capability with regulatory credibility and local execution. Xflow is one of the clearest examples we see of that thesis in action.

Congratulations to Anand, Ashwin, Abhijit, and the entire Xflow team – we’re thrilled to support the next phase of your journey.

To learn more about how you can improve global transactions for your business: https://www.xflowpay.com/

To explore opportunities to join the team: https://www.xflowpay.com/careers 



