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Our purpose is to help achieve better outcomes for
the world’s investors and the people they serve.

Whether we are helping investment companies operate
more effectively, providing valuable market insights,
launching innovative investment products, or acting
sustainably, our role is focused on cultivating
collaborative partnerships.

As one of the world’s largest servicers and managers
of institutional assets, our success depends upon the
success of our stakeholders — our clients, employees,
investors, and the communities we serve. Our goal is
to help these stakeholders realize the best possible
outcomes for the future.

For more information, visit statestreet.com.
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THE WORLD CHANGED FOREVER IN 2020.

The spread of a deadly new virus forced us to separate, while racial injustice showed
how differences have kept us apart. Economies faced recession and markets roiled.

Climate change sparked natural disasters, permanently altering landscapes and lives.
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During the year, our resilient systems and dedicated employees came together
to confront these challenges. We made faster decisions, gained new perspectives,

and remained true to our goals. We connected with one another more deeply.

Our employees went to extraordinary lengths to help our clients, our communities,
and one another navigate virtual environments and solve unprecedented challenges.
We collaborated with regulators and helped keep the world's financial markets

functioning, while managing record transaction volumes and huge market swings.




We supported our communities, volunteered our time, and donated money to essential
causes. We cared for one another. We held fast to our values and stayed focused

on the future, seeking new growth opportunities and better outcomes for our clients.

It was a transformative year that taught us how to be better partners — more creative,

compassionate, efficient, and nimble.
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Now, as we move forward into a new, post-pandemic
world, we are better prepared to build a more resilient

and sustainable future ...

TOGETHER.
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>>> NATHALIE GAUTHIER

Vice President, Talent Marketplace
Black Professionals Group Co-Chair

Inclusion and Diversity Ambassador, Boston

“As | reflect on the year that was 2020, the words ‘perfect storm’ come
to mind. And much like after a storm, the clouds eventually disperse,

unsung heroes emerge, and silver linings appear. As we recover from

the crises, we choose to focus on healing together and amplifying

opportunities to enable more voices to be heard so we emerge stronger.”
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“FOR US AT STATE STREET, WE CAME TOGETHER LIKE NEVER BEFORE
IN THE SERVICE OF OUR CLIENTS, OUR EMPLOYEES, THE GLOBAL
FINANCIAL MARKETS, AND OUR COMMUNITIES.”



A MESSAGE TO OUR SHAREHOLDERS

THE VALUE OF

RESILIENCE

RONALD P. O'HANLEY

With the possible exception of world wars,

no year has affected the lives of more people
than 2020. It is impossible to focus on the
performance of our business in isolation from
the pandemic, economic shutdown, historic
market volatility, the radical shift in working
and living conditions, and the racial and social
inequities that challenged all of us. And no other
year better illustrates the interconnectedness
of our stakeholders — shareholders, clients,
employees, vendors, policymakers, and
communities. The multiple crises of 2020
highlighted both strengths and weaknesses in
the public and private sectors and underscored
the value of resilience in everything we do.

| begin with thanks and remembrance. Thanks

to all those front-line and essential workers who
risked their health and lives for the rest of us.
And thanks to my State Street colleagues —
some of whom shifted to remote work and others
who needed to remain in the office — who each
worked tirelessly and met numerous challenges

to continue servicing our clients in an extra-
ordinary investment environment. Remembrance
for all of those who lost their lives or lost loved
ones, losses that continue to this day.

For us at State Street, the execution requirements
to serve our clients, our employees, the global
financial markets, our communities, and our
shareholders came together as never before.

These crises demanded an accelerated
delivery against our strategic priorities:

1. Become an essential partner when our clients
needed our counsel, responsiveness,
inventiveness, and operational support most;

2. |dentify better and deeper ways for us to
take on more of our clients’ front-, middle-,
and back-office needs, underpinned by the
State Street Alpha®™ platform;



3. Provide global technology scale and
operational resilience amid lockdown
conditions and record transaction volumes;

4. Demonstrate and model the behaviors of a
high-performing organization in anticipating
and responding quickly to clients’ challenges,
providing market insights, and finding
innovative solutions as conditions evolved.

The health and safety of our employees,

their families, and our communities were our
overriding priority in 2020. Starting in China
in January and the rest of the world in March,
we rapidly moved more than 90% of our staff
to remote work at the same time that market
volumes and the needs of our clients rose to
peak levels. We reconfigured office space and
technology to keep our employees safe and
manage these new demands.

This shift and shutdown across most economies
spurred a significant and rapid contraction in
the United States and around the world, which
in turn triggered a broad financial market panic.
With unprecedented speed, unemployment

rose to 15%, while U.S. gross domestic product
shrank at an annualized rate of 30%.

Policymakers around the world, many with
experiences from the 2008 global financial
crisis, responded rapidly. In the U.S,, the
federal government took unprecedented fiscal,
monetary, and policy actions and intervened
to attempt to blunt these crises. Massive

fiscal stimulus, injections of liquidity, and
interventions in the markets were undertaken
to instill confidence around the globe.

Major banks acted in tandem with policymakers
and used their financial strength to implement
government programs and rapidly deliver stimulus
payments and loans.

In March, State Street and other Global Systemically
Important Banks volunteered to suspend

share repurchases to signal strength and our
commitment to support markets and clients.

As market volatility spiked, we had daily
consultations with policymakers on how to keep
markets liquid and fully functioning. State Street
also played a leadership role in helping to launch,
administer, and support many of the various
market liquidity and credit financing programs
introduced by policymakers, which in turn led to
the rapid stabilization of markets.

As | write, the U.S. President has just signed into
law an additional $1.9 trillion in fiscal stimulus.
Together with prior appropriations, Congress
has committed nearly $6 trillion in response

to the pandemic and its economic aftermath.



The long-term implications and outcomes

of government and central bank interventions
are unknown. Nonetheless, policymakers and
their banking system partners deserve credit
for their rapid actions that forestalled what
could have been an immense economic and
market collapse.

Overall, State Street adapted well to the unique
operating environment of 2020. Throughout 2020,
with our primary focus on health and safety,

we also positioned our business for future
success. Client and employee engagement scores
increased, new technology came online, total fee
revenue grew, and our operating expenses
continued to decrease.

The past year empowered, inspired, and
required all of us at State Street to simplify,
accelerate decision-making, and strengthen
our collaboration skills. Each of our employees
lived our purpose: to help the world's investors
achieve better outcomes for the people they
serve. We are better positioned than ever to
deliver on our strategy and optimize the value
of State Street. | have never been prouder
than | am today as | reflect on the resilience,
passion, and fortitude of our people.

| am also grateful to our Board of Directors. This
thoughtful, diverse group of remarkable leaders
helped us pivot rapidly and provided meaningful
oversight and guidance throughout the year.

Net income in 2020 was $2.42 billion compared
with $2.24 billion in 2019, an increase of 7.9%.
Earnings per share in 2020 were $6.32, an
increase of 17.5% from 2019. Return on equity
in 2020 was 10.0%. Earnings per share and
return on equity improved despite no share
repurchases after Q1 2020.

Assets under custody and/or administration
(AUC/A) rose to a record $38.8 trillion at
December 31, 2020, up 13% year over year,
driven by higher market levels, net new
business installations, and client flows.

State Street Global Advisors (SSGA) assets under
management (AUM) rose to a record $3.5 trillion
at December 31, 2020, up 11% year over year,
reflecting higher markets and strong exchange
traded fund (ETF) and cash net inflows, partially
offset by institutional net outflows. Our ETF
business had a very strong year, with total asset
flows up almost 30% year on year, reflecting the
important role our SPDR ETF franchise plays

in providing market liquidity.

Total 2020 revenue of $11.7 billion was down
0.5% (and largely flat, excluding notable items)
year over year, primarily driven by the lower
interest rate environment that depressed net
interest income (NII).
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YEAR AT A GLANCE

® 2020 ® 2019

Non-GAAP, excluding notables, where noted *

TOTAL REVENUE’

$11.7B
$11.7B
FEE REVENUE
$9.5B
$9.1B
NET INTEREST INCOME
$2.2B
$2.6B
TOTAL EXPENSES’
$8.5B
$8.7B
ASSETS UNDER CUSTODY AND/OR ADMINISTRATION
$38.8T
$34.4T
ASSETS UNDER MANAGEMENT
$3.5T
$3.1T
EARNINGS PER RETURN OPERATING PRETAX
SHARE CHANGE" ON EQUITY LEVERAGE" MARGIN CHANGE"

N 86% 100% ﬁ]AObps §50bps

“Excluding notable items, a non-GAAP presentation. See endnote 1.
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Fee revenue of $9.5 billion in 2020 was up

3.8% year over year, partially driven by strong
foreign exchange (FX) results, which were up
28.8% year over year. Our FX franchise had a
strong year in 2020 as a result of higher market
volatility and record client volumes. Our past
investments in talent, FX capabilities, and digital
platforms led to increased market share and
another No. 1 ranking in 2020 among asset
managers. Servicing fees and management
fees also increased in 2020, up 1.8% and

3.1%, respectively, versus 2019.

Charles River Development (Charles River)
demonstrated very strong revenue growth for
the full year, with total stand-alone Charles River
revenue up 14% year on year and Software

as a Service (SaaS) and professional services
revenues together growing 18% relative to 2019.

Low interest rates weighed heavily on NlI

in 2020, which decreased 14.3% year over year.
This decline was partially offset by growth

in deposits, the investment portfolio, and

loan balances.

Expenses were down 1.5% year over year,
excluding notable items, notwithstanding the
significant new investments we made in
technology, capabilities, and people, reflecting
our well established expense discipline culture.

Excluding notable items, State Street delivered
full-year operating leverage of 1.4 percentage
points and a 50 basis point improvement in
pretax margin in one of the most challenging
years in recent history. We continued to transform
our operating environment and are beginning
to see true productivity improvements, which in
turn will drive higher quality and lower unit costs.

Throughout 2020, we continued our intense
efforts to innovate, with further software and
operational development and delivery of the
State Street Alpha front-to-back platform, which
has gained traction with clients. Because of the
platform’s open architecture design, we are

able to rapidly increase functionality by adding
a number of partnerships to our platform,
unlocking new sources of revenue and enabling
greater flexibility and choice for clients. In 2020,
we announced partnerships with leading
analytics providers (Axioma, MSCI, and Solovis),
trading platforms (MarketAxess, Tradeweb,

and Broadridge LTx), and data and data-
warehousing providers (Snowflake and ICE).



“WHILE MANY FEARED THAT COVID-19 WOULD SIDELINE ESG ISSUES,

IN FACT THE EXPERIENCE UNDERSCORED THE IMPORTANCE OF
DRIVING ESG DEEPER INTO OUR CORE BUSINESS STRATEGY TO
STRENGTHEN OUR LONG-TERM RESILIENCE.”

The Alpha data platform now allows investment
teams to aggregate, normalize, and curate
disparate data sources across risk models and
analytics so they can act more quickly on invest-
ment insights. Charles River moved to a secure
public cloud solution that is now live with clients
and launched a Wealth Hub for managed account
program sponsors to securely connect with their
asset manager distribution partners.

We continued to integrate Charles River with
other State Street technologies to bring a more
seamless experience to our clients, including
integrating our Global Markets offerings and
developing end-to-end cash management
solutions. These are important differentiators
in the marketplace, as many investors continue
to struggle with aged and closed systems

that are difficult to integrate and coordinate
and thus impair investment outcomes.

The proof point of this strategy and investment is
client demand. In 2020, we signed six Alpha clients,
helping to accelerate the platform’'s development,
and the Alpha pipeline remains strong.

While the Alpha platform is an integral part of
our growth strategy, we remain laser-focused
on continuous improvement within Investment
Servicing, which includes Institutional Services,
Global Markets, State Street Alpha,*™ and
Charles River Development, and is the core
growth engine of our firm. By providing our
clients with leading custody, accounting,

and fund administration services and service
guality, we continue to drive better results.

As we emerge from the pandemic, we expect
that our clients will focus on outsourcing
more of their environment and look to us

to help them modernize and improve the
efficiency of their operations.



Building on the market-leading liquidity of its
equity ETFs, SSGA during 2020 focused on
further developing its fixed-income ETFs, which
experienced strong demand as investors sought
to access ETF secondary market liquidity. SSGA
is the third-largest ETF provider in the world,
with 11 of the top 20 most liquid ETFs in the
U.S. The SPDR ETFs represented approximately
40% of all U.S. ETF trading activity from late
February through early March. SPY alone —

the first U.S. ETF — saw 15 consecutive days

of secondary market trading of more than

$50 billion, including a record high day of

$113 billion. Additionally in 2020, SSGA launched
five SPDR environmental, social, and governance
(ESG) funds globally, three of which were fixed-
income funds, expanding its already large suite
of ESG offerings.

SSGA's GLD and sector ETFs witnessed record
flows in 2020, as investors sought liquidity
and haven assets in turbulent and uncertain
markets. Sector and industry ETFs captured
$22 billion, or approximately 50% of market
flows, resulting in increased market share in
2020 (41% of the combined Sector and Industry
AUM). Between GLD and our low-cost gold
ETF (GLDM), SSGA now holds the No. 1 and
No. 3 positions, respectively, in gold ETFs.
SSGA's low-cost ETFs saw inflows in 2020 of
$21 billion, and significant market share gain
(8% share of flows vs. 4% share of AUM).

Our Investment Servicing client base consists
of asset managers, asset owners, and official
institutions. While the needs of segments differ,
we are able to deliver much of the core function-
ality from shared capabilities. In recognition

of this, we streamlined our own investment
servicing operating model into three divisions
— Institutional Services (clients); Product,
Platforms, Technology, and Operations; and
Productivity and Delivery — to drive better
execution and accountability.

State Street has been on a journey to transform
its operating model for the past two years.

In 2020, we continued to make progress on
simplifying and standardizing operations across
the franchise. For example, we retired more than
230 of our applications and released a new Al
machine learning application that allows us to
produce net asset value (NAV) benchmarks for
12,000 funds with continuous quality control
during the pricing window. Since 2018, we have
reduced manual touches to data by back-office
servicing operations by about 20%, with
automation improving client satisfaction and
reducing unit costs.

We also launched a global data center
consolidation plan, which will enable us
to further modernize and improve the
resilience of our infrastructure as we
decommission sites in the coming year.



We plan to deliver further improvements
during 2021 to drive costs lower, self-fund
investments for the future, and transform how
we compete and operate in the years ahead.

Being our clients’ essential partner requires

us to continuously improve our capabilities to
meet our clients’ growing needs. We continued
to build on State Street’'s capabilities, expanding
from our focus on fund services to include
enterprise outsourcing capabilities applicable
to all investors (asset managers, asset owners,
insurance companies, alternatives investors,
and official institutions).

We continue to partner with clients across a
full range of outsourcing capabilities to build
and link the back, middle, and front office,
including trading, analytics, liquidity, third-
party execution venues, financing, and data.

Our differentiated front-to-back platform is
fully interoperable to enable us to service other
platforms and to shape how other industry
platforms operate. Qur services enable our
clients to modernize their infrastructure,
accelerate time to market for new products
and new clients, expand distribution, and

build resiliency into their operations, while
reducing technology and operating costs.

Looking forward to 2021, we are focused
on three key objectives: Grow Revenue;

Transform the Way We Work; and Build
a Higher Performing Organization.

I. GROW REVENUE

In the coming year, we expect to deliver fee
revenue growth by improving our client engage-
ment and sales effectiveness, advancing our
suite of products and capabilities, and continuing
to position SSGA for growth.

A foundational element of our growth strategy

is based on the loyalty and earned trust from our
existing clients and evolving those relationships
to strategic partnerships by delivering our full
value proposition. Starting in 2018, we established
our Global Clients Division to meet the needs of
our most sophisticated clients. Building on this
success, we are further extending this successful
client service model to cover our top 350 clients.

We need to continue to service our clients
exceptionally well, which includes continuous
improvement; increased accuracy; accelerating
delivery times; and moving clients to better
and more automated solutions.



Delivering for clients delivers growth. We have
created tailored value propositions and service
plans by segment (asset owner, asset manager,
insurers, alternatives managers, and official

institutions) and by region to increase account-

ability for client and regional strategic objectives.

Il. TRANSFORM THE WAY WE WORK

The pandemic highlighted many operational
strengths across State Street's organization, which
we are institutionalizing to drive better results.
We will continue to build on the productivity
transformations that will reduce manual hand-
offs and cycle times and increase accuracy.

By automating repeatable processes, we are
able to redeploy our people to higher value-
add roles, which in turn we expect will lead to
greater productivity and more innovation, as
well as reducing the costs to serve our clients.

As the pandemic abates, we need to capitalize
on what we have learned about work from the
past year. We are leveraging the lessons of 2020
and are beginning to roll out our Workplace of
the Future plan. This will include hybrid work
models, new approaches to real estate, and new
ways of collaborating with clients and employees.

I11. BUILD A HIGHER
PERFORMING ORGANIZATION

An important objective for 2021 is building
on the cultural strength and resilience we
saw in our workforce in 2020 to promote

an even higher performing and productive
organization. We will continue to simplify the
organization and incentivize behaviors that
drive strong results and even higher client
and employee engagement and satisfaction.

We also witnessed how the pandemic reinforced
the connections between corporate resilience
and the ESG issues that we have highlighted
over the past few years. State Street was an
early leader in ESG, both on behalf of clients
and in how we run our business. While many
feared that the crises of 2020 would sideline
ESG issues, in fact the experience of COVID-19
underscored for all of us the importance of
driving ESG deeper into our core business
strategy to strengthen our long-term resilience.

Research from our State Street Associates
partner, Harvard ESG expert Professor
George Serafeim, demonstrated that
companies with strong ESG characteristics
suffered smaller stock price declines
during the coronavirus crash than industry
peers with weaker ESG characteristics.



In 2020, we elevated the importance of

ESG by appointing new leadership to coordinate
our efforts across the organization and
leverage what we do externally and internally,
which we expect will generate long-term

value for our shareholders, clients, employees,
and communities.

We are fully integrating and leveraging what
we do in ESG in managing portfolios, servicing
assets, analyzing data, and running our firm to
help us achieve better outcomes for all stake-
holders. We drive ESG action on four levels.
First, in our asset servicing business, we help
clients to analyze and report on their ESG
attributes, especially as more jurisdictions
introduce mandatory disclosure. Our capabilities
in data analytics and management provide us
the foundation to help our clients meet their
rising ESG data needs and fully incorporate
ESG into their investment risk frameworks.

Second, in our asset management business,

we engage with listed companies and their
boards on ESG issues that drive long-term value
through our asset stewardship, which is one

of the most impactful ways we can promote
positive change. We continue to launch research-
driven ESG strategies and help global asset
owners integrate ESG value drivers across

their entire investment risk frameworks.

Third, we incorporate ESG value drivers into
our own business to strengthen our long-
term resilience and sustainability, whether
that is in the area of climate risk mitigation
or improved inclusion and diversity and
better human capital management. In 2020,
we were proud to announce that all of our
global operations became carbon-neutral,
as we continue to reduce our absolute
emissions on the journey to net zero.

Finally, we are also leveraging our global
platform and industry associations to scale our
ESG impact, driving action on the sustainability
and equity issues that are central to a more
resilient future, not just for us and our share-
holders, but for the broader communities in
which we live and work. The long-standing
racial inequities exacerbated by the pandemic
led us to launch State Street's 10 Actions to
Address Racism and Inequality (see page 67).

Consistent with our 10-point action plan, we are
examining and leveraging both our commercial
and community relationships. For example,

we are partnering with minority- and women-
owned firms when we periodically raise capital.
Through the State Street Foundation we will
continue to support education and workforce
development opportunities for underserved
communities of color, and hold ourselves
accountable for improving our own racial and
ethnic diversity.



We also contributed to the New Commonwealth
Racial and Social Justice Fund, co-founded
by Chief Diversity Officer Paul Francisco.

Small businesses have suffered disproportionately
in the current economic crisis. Despite the
government assistance provided over the past
year, many small businesses, particularly those
with 10 employees or fewer, have been unable
to tap this assistance. Application requirements,
lack of skills to access help, or simple lack of
knowledge are among the reasons for the
under-participation. In our headquarters’ state
of Massachusetts and many other parts of the
world, minorities and women represent a
disproportionately large number of small
businesses, which has been one reason why
unemployment among women and racial
minorities remains stubbornly high.

To help address this problem, State Street,

with the help of other large companies, launched
Small Business Strong to aid small businesses
owned by minorities and women. The distinctive
value proposition of Small Business Strong,
which delivers free digital and personalized
advice at scale, has assisted 1,226 businesses

in Massachusetts since inception less than a
year ago. We look forward to institutionalizing
and extending this service.

In this year of the 26th U.N. Climate Change
Conference (COP26) and heightened focus on
climate action, State Street is honored to lead
the Taskforce for Asset Managers and Asset
Owners within His Royal Highness The Prince
of Wales’” Sustainable Markets Initiative to drive
sustainable investment projects that will have
an outsized positive impact on the protection
of people and planet. We are also a founding
Guardian of the Council for Inclusive Capitalism
with The Vatican, joining other global business
leaders to build a more inclusive and equitable
future for all of our stakeholders. At a time when
we are faced with many complex challenges,
State Street has a distinctive opportunity to be
a force for positive change.

As we reflect on 2020, perhaps the most
significant takeaway is the pervasive importance
of resilience. For an institution like State Street,
resilience is a core value. Operational resilience,
technological resilience, and financial resilience
are foundational to our strategy and our ability
to serve our clients.

The experience of 2020 illustrates the importance
of resilience across business, community,
society, and government. The year also raises
questions as to whether each of these segments
has invested sufficiently in or paid enough
attention to resilience.



After the 2008 global financial crisis, financial
institutions, governments, regulators, and
society determined that many financial
institutions had underinvested in financial
resilience. Through a comprehensive series
of legislation, regulation, and governance
changes, the resilience of the financial
system and large banks worldwide was
upgraded and strengthened. Many of these
changes were expensive, and today most
large financial institutions carry significantly
more capital and liquidity than they had

going into the global financial crisis, and have
sophisticated processes to help manage

and ensure their financial strength. It is
undoubtedly true that the financial institutions
sector is more financially resilient today

than it was in 2008. Banks were part of the
solution rather than the problem in 2020.

After 2020, society and business at large
must ask whether we need similar invest-
ments in resilience in many other areas
as we consider the following questions:

* Why were so many developed countries
so unprepared to manage the COVID-19
pandemic? What has happened to public
health infrastructure and preparedness?

« Do the shortages suffered by hospitals,
governments, and households during
the pandemic suggest a need to invest
much more in supply chain resilience?

« Can we continue to accept heightened health
risks and poorer treatment outcomes for
the most disadvantaged in our society?

* As we see increased ravages from
climate change, how much longer can
we defer infrastructure resilience and
carbon sequestration investments?

These questions are not simple, and the answers
are even harder. But the common thread that
runs through all of them is the reality that while
resilience comes at a cost, the lack of resilience
can come at an even greater and graver cost.

As individuals, businesses, and societies, we
need to confront these trade-offs and make
clear, explicit decisions regarding resilience.

The past year was full of challenges, but it was
also an opportunity for us to focus on what

we truly value as well as better ways to create
value for all we serve. Rather than returning

to a pre-pandemic “normality,” we need to
move forward together to a stronger future,
fortified by how we came together to serve
our stakeholders and achieve our financial
goals. As we look to a new beginning beyond
COVID-19, we will build on the lessons of 2020
around the value of engagement, partnership,
inventiveness, service, and, above all, resilience.

Thank you for your continued trust in us.

L. s halir
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FORWARD-LOOKING STATEMENTS

This annual report contains forward-looking statements as defined by U.S. securities laws.
Refer to Item 1A of the Form 10-K included within this annual report for details.

2020 RECONCILIATION OF NON-GAAP FINANCIAL INFORMATION

"Results excluding notable items are non-GAAP measures. Refer to the reconciliation of non-GAAP financial information below.
In addition to presenting State Street's financial results in conformity with U.S. generally accepted accounting principles, or GAAP, management also presents
certain financial information on a basis that excludes or adjusts one or more items from GAAP. This latter basis is a non-GAAP presentation. In general, our
non-GAAP financial results adjust selected GAAP-basis financial results to exclude the impact of revenue and expenses outside of State Street's normal
course of business or other notable items, such as acquisition and restructuring charges, repositioning charges, gains/losses on sales, as well as, for selected
comparisons, seasonal items. For example, we sometimes present expenses on a basis we may refer to as “expenses ex-notable items,” which exclude notable
items and, to provide additional perspective on both prior year quarter and sequential quarter comparisons, also exclude seasonal items. Management believes
that this presentation of financial information facilitates an investor's further understanding and analysis of State Street's financial performance and trends with
respect to State Street's business operations from period to period, including providing additional insight into our underlying margin and profitability.

Non-GAAP financial measures should be considered in addition to, not as a substitute for or superior to, financial measures determined in conformity with GAAP.

YEARS ENDED % CHANGE

2019 2020 2020 VS. 2019
DILUTED EARNINGS PER SHARE
Diluted earnings per share, GAAP basis $5.38 $6.32 17.5%
Less: Notable items
Acquisition and restructuring costs!" 0.16 0.10
Repositioning charges 0.22 0.27
Legal and related 0.44 (0.02)
Other income (0.09) -
Preferred securities redemption?® 0.06 0.03
Diluted earnings per share, $6.17 $6.70 8.6%
excluding notable items
TOTAL REVENUE
Total revenue, GAAP-basis $11,756 $11,703 (0.5)%
Less: Other income (44) - nm

Total revenue, excluding notable items $11,712 $11,703 (0.1)
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YEARS ENDED % CHANGE
2019 2020 2020 VS. 2019

EXPENSES

Total expenses, GAAP-basis $9,034 $8,716 (3.5)%

Less: Notable items

Acquisition and restructuring costs!" (77) (50) (35.1)

Repositioning charges (110) (133) 20.9

Legal and related (172) ) nm

Total expenses, excluding notable items $8,675 $8,542 (1.5)

OPERATING LEVERAGE,

EXCLUDING NOTABLE ITEMS

Total revenue, excluding notable items $11,712 $11,703 (0.1)%

Total expenses, excluding notable items $8,675 $8,542 (1.5)

Operating leverage, excluding notable items 140 bps

PRETAX MARGIN

Pretax margin, GAAP-basis 23.1% 24.8% 170 bps

Less: Notable items

Acquisition and restructuring costs!" 0.7 0.4

Repositioning charges 0.9 1.2

Legal and related 1.5 (0.1)

Other income (0.4) -

Pretax margin, excluding notable items 25.8% 26.3% 50 bps

W Acquisition and restructuring costs of approximately $50 million in 2020, consisting primarily of acquisition costs related to Charles River Development.

2'We redeemed all outstanding Series C noncumulative perpetual preferred stock on March 15, 2020, at a redemption price of $500 million ($100,000 per share
equivalent to $25.00 per depositary share) plus accrued and unpaid dividends. The difference between the redemption value and the net carrying value of
approximately $9 million resulted in an EPS impact of approximately ($.03) per share in 2020.

®'We redeemed all outstanding Series E noncumulative perpetual preferred stock on December 15, 2019, at a redemption price of $750 million ($100,000 per
share equivalent to $25.00 per depositary share) plus accrued and unpaid dividends. The difference between the redemption value and the net carrying value
of approximately $22 million resulted in an EPS impact of approximately ($.06) per share in 2019.

‘nm’ denotes not meaningful
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“DURING ONE OF THE MOST CHALLENGING YEARS IN LIVING MEMORY,

| AM PROUD OF THE COMPANY'S PERFORMANCE AND THE WAY THAT

THE BOARD WORKED WITH MANAGEMENT TO PROVIDE ONGOING COUNSEL
AND CHALLENGE TO HELP THE BUSINESS ADJUST TO A COMPLETELY
NEW WAY OF OPERATING.”



TO0 MY FELLOW
SHAREHOLDERS

DAME AMELIA CHILCOTT FAWCETT

As State Street’'s Independent Lead Director,

| want to thank you, on behalf of the entire
State Street Board, for investing in State Street.
During one of the most challenging years in
living memory, | am proud of the company’s
performance and the way that the board worked
with management to provide ongoing counsel
and challenge to help the business adjust to

a completely new way of operating as the
COVID-19 pandemic spread across the world.

Thousands of State Street workers moved to
remote working conditions as economies shut
down and markets exhibited historic volatility.
Amid these unprecedented circumstances,
State Street's teams were nevertheless able
to process record levels of transactions,
onboard new business, launch new products,
and enhance the functionality of the distinctive
State Street Alpha®™ data and servicing
platform. We should be rightfully proud of the
way teams came together to provide service
excellence under the most trying conditions —

a clear demonstration of the responsiveness
and inventiveness that mark high-performing
organizations. The primary role of the board
is to exercise effective oversight: approve
management’s long-term business strategy
and then hold management accountable for
successfully executing that strategy. Even
under the extraordinary circumstances of
2020, management continued to position the
business for long-term growth, increasing
fee revenue growth and continuing to reduce
costs, while investing in the business.

The board is also pleased to welcome as
directors Julio A. Portalatin, former president
and CEO of Mercer, and John B. Rhea, partner
at Centerview Partners. Each was elected
earlier this year. Both understand the challenges
and opportunities facing our global client base
and bring to our board significant business and
industry experience, as well as independent
judgment with a balanced perspective.
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AND DRIVING DOWN COSTS,
WHILE CONTINUING TO

INVEST IN THE BUSINESS.

AMELIA FAWCETT

Independent Lead Director



THE BOARD WELCOMES TWO NEW DIRECTORS

JULIO A. PORTALATIN
Former President and CEO of Mercer

Their leadership will enhance the diversity of the
board's perspectives and thinking as we execute
our oversight responsibilities going forward.

The multiple crises of 2020 revealed the
importance of strengthening resilience in all we
do: from business continuity and operational
reliability for clients to financial market support,
risk controls, and employee engagement. In
fact, the pandemic dramatically underscored
the correlation between corporate resilience
and environmental, social, and governance
(ESG) issues. As a result, the board welcomes
management’s decision to further elevate ESG
as a strategic business priority and to embed
ESG value drivers throughout the business.

We embrace our oversight responsibility
of State Street's ESG priorities around
sustainability, inclusiveness, and diversity.

JOHN B. RHEA
Partner at Centerview Partners

We know that strengthening those characteristics
is good for business performance and therefore
good for long-term shareholder value.

We also saw how the pandemic exacerbated
long-standing racial and social inequities that
degrade our common humanity and weaken

the resilience of the communities in which we
operate. The board supports State Street's
commitment to combat systemic racism with
its 10-point action plan and stands ready to hold
management accountable for those objectives.

Thank you again for your continued trust and

investment in State Street as we unite to build a
more resilient, prosperous, and equitable future
for our business and for all of our stakeholders.

N
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“THE DIFFERENCE BETWEEN A PROVIDER AND A PARTNER IS THAT

A PARTNER CO-INVESTS WITH YOU, UNDERSTANDS YOU BETTER,
IS MORE COMMITTED, AND GOES TO ANY LENGTH TO DELIVER.”

FRANCISCO ARISTEGUIETA
Chief Executive Officer and Head of Institutional Services, Hong Kong




INSTITUTIONAL SERVICES

REDEFINING THE
CLIENT EXPERIENCE

While 2020 was a year of extra-
ordinary challenges, it was also a
year of remarkable achievements
inour asset servicing business, as
our employees around the globe
stepped up to serve clients with
resilience, ingenuity, dedication, and
fortitude — strengthening our client
relationships and further solidifying
our role as a trusted partner.

The plans we had in motion prior

to the pandemic kept us on track

to deliver superior client service,
deploy leading-edge solutions, and
continue our strategic pivot from
our traditional role as a fund service
provider to an essential enterprise
outsourced solutions partner.

With the launch of our Institutional
Services group, we have further
refined and intensified our focus

on delivering a comprehensive,
holistic approach to each client
relationship — for asset managers
and owners, insurance companies,
and official institutions globally.

By aligning all of our client-facing
functions under one umbrella, we're
consistently bringing the very best
solutions and services the firm

has to offer — across all of our
locations, products, and capabilities.

*Our Investment Servicing business includes
Institutional Services, Global Markets,
State Street Alpha®, and Charles River Development.

N
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VOICE OF THE CLIENT

PIMCO

Jonathan May, Head of Enterprise Risk

“With the 2020 onset of the pandemic, State Street became not only a trusted service provider, but a
critical partner in ensuring the continuity of our operations and the safety of our employees. Whether
it was affording us facilities access to accommodate a contingency trading site or maintaining constant

connectivity during the devastating Southern California wildfires, we had confidence that State Street

was taking all necessary actions to help protect our business, our employees, and our clients’ trust.”

In 2020, we executed on plans to enhance
our institutional services business model
and further our goal of achieving sustainable
revenue growth over time. Armed with
lessons from the successful client coverage
model we launched two years ago, we
focused on expanding our client coverage
organization to provide the highest quality
service to an even broader range of clients.

Understanding that each client segment has its
own unigue challenges — sometimes differing
by region — that require bespoke solutions

to address them, we strengthened our client
segment strategy during the year.

We have already made significant progress here,

availing our alternatives asset manager, asset
manager, asset owner, and insurer clients with
expanded offerings and technology solutions.

During the year, we also added new capabilities
to our State Street Alpha® front-to-back
investment servicing platform through a
number of industry partnerships. For example,
we are now leveraging multi-asset class
platform provider Solovis to help ensure that
our asset owner clients can more accurately
measure investment performance. Solovis
delivers consolidated performance data —
including alternative asset and third-party
data — on a single platform, powered by our
Alpha Data Services (see pages 36-43

for more information about Alpha).

Our alliance with outsourced services
provider Coremont allows us to offer fully
integrated outsourcing services for hedge
fund clients, covering front-, middle-,

and back-office operations, with broader
portfolio management analytics including
derivatives modeling and processing.



“PARTNERSHIP IS ABOUT PUTTING YOURSELF IN
YOUR CLIENTS" SHOES. IT'S BEING PROACTIVE,
ANTICIPATORY, AND UNDERSTANDING WHAT

THEY ARE GRAPPLING WITH.”

DONNA MILROD

This solution delivers a single, consolidated
set of records between portfolio managers
and administrators, enabling greater data
transparency and risk reduction. Our partner-
ship with SimCorp is helping meet the needs
of insurance company clients in Europe, the
Middle East, and Africa, with an investment
outsourcing solution that delivers operational
efficiency along with accurate, timely, and
high-quality data for their operations.

State Street’s servicing capabilities span more
than 100 markets globally,” and our clients
look to us for support as they seek growth
across geographic borders. To better service
their global growth ambitions, we appointed
regional and country heads in key Asian

and Latin American markets, and expanded
our footprint in the Middle East, opening

a new office in Riyadh, Saudi Arabia.

‘State Street Investment Manager Guide, February 5, 2021

Our new regional strategy focuses on developing

country-level plans, applying regional expertise
and leadership, and further optimizing our global
operating model. By realigning our client-facing
and service support groups to make it easier for
clients to interact with us, we streamlined our
business development and investment servicing
operating models to drive better execution, deepen
client relationships, and power future growth.

In our asset servicing business, we reported
record assets under custody and/or admin-
istration of $38.8 trillion at December 31, 2020,
a year-over-year increase of 13%. Business
wins totaled $787 billion in 2020 — yet another
reflection of our ability to serve as our clients’
essential partner during one of the most
challenging years in recent memory.
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“WE FOCUSED OUR TECHNOLOGY INVESTMENT

PORTFOLIO ON ENTERPRISE-WIDE PRODUCTS
AND SOLUTIONS RATHER THAN INVESTMENT
IN SPECIFIC AREAS WITH LIMITED USE.”

BRENDA LYONS

Global Head of Asset Servicing Product, Boston

The commitment, creativity, and expertise
of our investment servicing teams — in the
midst of a 90% remote work environment —
helped us add new business and deliver
expanded capabilities with existing clients,
underpinning our success during the year
in delivering a wide range of outsourced
solutions to clients around the world.

In Asia Pacific, we grew our relationship with
the subsidiary of a large insurance company
located in China when we were named
custodian and fund administrator for the
subsidiary’s two new private equity funds.

R—
—

This business is in addition to the custody and
fund administration services we currently
provide for this client's global infrastructure
funds. In EMEA, a German asset manager
demonstrated its confidence in our ongoing
partnership by renewing our agreement to
provide collateral services.

We were also reappointed by one of the largest
pension providers in the U.K. to continue
providing a variety of back-office servicing
solutions. Throughout the year, we extended
multiple servicing agreements with major
asset managers with products encompassing
every asset class. We also kept abreast of

new developments in the industry, helping
clients identify growth opportunities.



VOICE OF THE CLIENT

PING AN OVERSEAS HOLDINGS

Nicholas Ng, Managing Director

“With State Street taking care of the day-to-day administrative operations of our funds,

we are able to concentrate on our core competencies of offering compelling investment

opportunities to our investing partners.”

For example, we were the first ETF service
provider to support the launch of semi-
transparent active ETFs, servicing 14 of the
19 funds launched in the industry in 2020.
We continue to leverage our long-standing
leadership in ETF servicing to help educate
clients on the potential of these funds.

Shockwaves from the global health, financial,
and racial inequity crises of 2020 will be felt
for years to come. Although the events of the
year forced the entire industry to reassess
the strength of its operating models, they
also offered valuable lessons about resiliency,
leadership, collaboration, and sustainability.

Assets under custody
and/or administration

Business wins

Markets globally covered by
our servicing capabilities

‘As of December 31, 2020
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HAFIDA AMARA
Head of Sales, Middle East
and North Africa, Abu Dhabi

)))

“Since joining State Street,

| have had many career growth
opportunities, from leading the
State Street Global Advisors
sales team in the Middle East

and Africa to closing my largest
deal ever, remotely! | have
benefited from sponsorship along
the way, and am pleased to be

giving back by mentoring others.”

FORWARD TOGETHER

EMPLOYEE VOICES

MOSTAPHA TAHIRI
Head of Asia Pacific,

Singapore

)))

“State Street has supported clients

through different stages of growth.
We want to bring this expertise
to our Asian clients to help them

accelerate their growth plans.”

MARCIA ROTHSCHILD
Head of Latin America,
New York

)))

“We see tremendous opportunities in

the region to support our clients as
they look to Latin America as part
of their geographic growth plans.
With our new Brazil office, we can
now offer market-leading foreign
exchange products and an award-
winning* research platform, along

with global scale and local talent.”

“Winner, Euromoney Magazine

FX Survey, July 2020:

No. 1 in Research for Real Money
No. 2 in Research overall

(for the second consecutive year)



VOICE OF THE CLIENT

UNION SERVICE-
GESELLSCHAFT MBH

Oliver Reinki, Managing Director (Geschiftsfiihrer)

“State Street has been a highly reliable and trusted service partner. We are confident that

extending this partnership will enhance our ability to service our clients, as we continue to

benefit from State Street’s products and services and dedication to service excellence.”

While some market participants may have
anticipated a pause in the industry’s attention
on environmental, social, and governance
(ESG) considerations, there was an increased
emphasis on the topic during the year, as
investment risk and regulatory reporting
reguirements continued to gain momentum.
Our focus on ESG remains deeply embedded
across all aspects of our organization, and we
are well positioned to provide best-practice

guidance and support to investors adopting ESG
investing into their long-term growth strategies.

Through our continuity plans, technology
infrastructure, and incredible teams, we were
prepared to not only help clients execute
daily financial transactions through periods
of great global disruption, but also to serve
as their essential partner in ways we never
anticipated. As we have with prior financial
crises and economic downturns, we will
apply these lessons to further accelerate
the positive momentum we gained during
the year, so that we can move forward
together, building a more resilient future.
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“WE ARE LIVING UP TO THE PROMISE OF OUR INTEROPERABLE PLATFORM.

PARTNERS WANT TO WORK WITH US BECAUSE OF OUR OPEN ARCHITECTURE.”

JOHN PLANSKY
Head of State Street Alpha’" Boston



STATE STREET ALPHA™

SETTING A NEW

INDUSTRY STANDARD

For'years institutional investors
have grappled with volatile markets,
shrinking margins, the challenge

of regulatorytightening, and the
breakneck pace of technology
transformation. Wreaking further
disruption, the' pandemic prompted
our clients around'the world to

take stock of whatthe upheaval'in
markets, operations, and technology
means for theirfuture. The crisis
hasreinforced the pressureon
asset managers and asset owners to
re-engineer their operating models
and redefine their relationships with
service providers like State Street.

As they reassess their current and
future requirements, our clients are
looking to us to help them achieve
faster timeto market, greater data
accuracy, and improvements in
resiliency, efficiencies, and scale —
so they can stay focused on finding
new growth opportunities and
delivering on their core competitive
differentiators.
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Front-to-back asset servicing
platform from a single provider
for institutional and wealth
management firms

Our solution is State Street Alpha, the first
front-to-back asset servicing platform from
a single provider for institutional and wealth
management firms. Alpha brings together
our clients’ choice of real-time data and
asset intelligence across the investment life
cycle to help them make better decisions
and deliver growth for their clients.

Alpha manages the full spectrum of investment
servicing operations, providing a range of
users — whether portfolio managers, traders,
or operational oversight teams — with the
ability to connect and normalize data from
multiple sources, and to deliver timely

insights while simplifying the user experience
for both assembling and consuming this
information from a single application.

By automating workflows and streamlining
operations, the platform drives greater
efficiency, increases transparency, and reduces
manual touchpoints, thereby lowering risk and
shrinking the potential for data discrepancies.

The Alpha platform positions clients to increase
productivity while reducing operational and
technology expenses; achieve productivity

and scale efficiencies while reducing costs for
business continuity and operational risk exposure;
and shift funding for capital expenditure
investments to their core business functions.

The global scale of the Alpha platform
empowers clients to enter and grow in

new regions and markets, and launch new
products. Its end-to-end analytics delivered
via proprietary offerings, partnerships,

and client co-developed solutions support
portfolio expansion and diversification.



VOICE OF THE CLIENT

VONTOBEL

Felix Lenhard, COO, Member of the Global Executive Board

“The high-quality, scalable operating model we gain with Alpha will help us provide
best-in-class services to our portfolio managers and supporting functions.

Because the platform lets us expand connectivity with custodians and brokers,

we can improve our client servicing.”

And its fully automated real-time cash
management provides a centralized view
of actionable cash across the enterprise.

The platform’s open-architecture design makes
it compatible with third-party solutions, allowing

clients to keep current vendors or construct
a multi-provider configuration that works

best for them. In this complex and frequently
changing business, we want to provide more

flexibility and simplicity for our clients, not less.

While learning to service our clients from
remote working environments in 2020, we
continued to reinvest in the platform to expand
core capabilities, add new functionality,
leverage emerging technologies, and integrate
with leading data and technology providers.

San -

T, St

As a result, our Alpha platform gained
further momentum and broader market
adoption, strengthening our position as
an enterprise outsourcing solution and
front-to-back platform provider.

Our single-platform approach seamlessly
connects State Street's core functions of
back-office custody, fund administration,

and transfer agency services; middle-office
outsourcing services including trade execution,
performance analytics, and data services;
and the Charles River Development front-
office investment management platform we
acquired in 2018. Together with State Street's
middle- and back-office capabilities, Charles
River Investment Management Solution
forms the foundation of State Street Alpha.



VOICE OF THE CLIENT

JANUS HENDERSON

Ewen Melling, Head of Technology Delivery

“We're excited by the steps that Charles River is taking to deploy software

and technologies to clients more quickly, and how that will help us move

forward faster.”

In 2020, we won new business and maintained
a strong sales pipeline at Charles River. Stand-
alone revenue rose 14%, helped by gains in its
Software as a Service (SaaS) and professional
service revenues. We also integrated Charles
River and other State Street technologies to
bring a more seamless experience to clients,
including integrating our Global Markets
offerings and developing end-to-end cash
management solutions.

During the year, we continued our commitment
to extending Charles River's wealth management
offerings with Wealth Hub, a cloud-based,
secure communications platform that connects
asset managers with wealth managers — such
as banks, broker dealers, and wire houses —
that manage client relationships. The platform
provides more reliable, secure, and auditable
transmission of data than email, and

eliminates error-prone manual workflows.

Migrating Alpha clients to the cloud enables
us to more quickly deploy client environments
and launch new products and services,

while gaining increased data and computing
capacity. Clients began a successful shift

to our Microsoft® Azure-based strategic
cloud platform in 2020.

Alpha was up and running at several client
sites in 2020, including our first front-to-back
client in Southeast Asia. A clear articulation
of our strategy, along with an ability to show a
live proof of concept, helped us advance sales
discussions and sign six new Alpha clients in
2020, including three in the fourth quarter.



Rise in stand-alone
Charles River Development revenue

During the year, we added functionality to help
resolve data management issues that our clients
commonly confront, arising from disconnected
data repositories, disparate data types and
sources, and fractured delivery processes.

In December, we launched the Alpha Data
Platform, an end-to-end data management and
warehouse solution for institutional investment
and wealth managers that enables clients to
seamlessly assemble and access investment
data spanning internal and third-party services
across their investment processes. It provides
access to front-office data in near real time,

and incorporates data catalog and visualization
capabilities that result in higher quality data, while
reducing cost and accelerating decision-making.

New Alpha clients signed

By partnering with industry innovators such

as Snowflake® and Microsoft® our platform
provides investment managers with access

to trusted data from across Alpha, as well as

a broad spectrum of data in Snowflake's Data
Marketplace. We also fortified the Alpha platform
by adding new software and functionality to
streamline and simplify clients’ investment
processes and solve complex data challenges.

Reflecting Alpha’s open architecture value
proposition, we formed new partnerships with
leading analytics providers (Axioma, MSCI,

and Solovis), trading platforms (MarketAxess,
Tradeweb, and Broadridge LTx), and data and
data-warehousing providers (Snowflake and ICE).



Partners added across our Alpha ecosystem
since the acquisition of Charles River

Since our 2018 acquisition of Charles River,

we have added more than 160 partners across

our Alpha ecosystem, supporting our trading,
analytics, and data tools and platforms.

Our goal is to find the fastest and most efficient

way to add new functionality, whether we
acquire it, invest in it, or design it in-house.

We have been delivering value to clients for
228 years, focusing on the future to help
solve tomorrow's challenges today. Alpha
and Charles River are critical enablers of our
strategy and core revenue growth plan.
Adopting the Alpha platform positions clients
to deliver differentiated capabilities and

increase productivity while reducing expense