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From artificial intelligence and advanced semiconductor manufacturing to space 
exploration, securing national defense and exploring new sources of energy, our world 
continues to advance in ways that reinforce our purpose to push the boundaries of 
innovation, enabling breakthrough solutions that move the world forward. At Materion, 
our advanced materials enable these critical technologies, positioning our company at 
the center of some of the most important growth trends in the global economy.

2025 was a year of significant technological progress across many industries, which 
resulted in increased demand for our advanced materials solutions that make next-
generation ideas possible.

I am proud of the significant progress our team delivered while navigating turbulent 
times, particularly in the first half of the year amid uncertainty around tariffs and their 
impact on our China business. Despite these unforeseen challenges, we exceeded 
expectations in many areas by outpacing the semiconductor and energy markets, 
revitalizing our Precision Optics segment, expanding our global semiconductor footprint, effectively controlling discretionary 
costs, and securing major wins in defense, energy, and space that position us well for future growth. 

These achievements enabled us to deliver strong financial results, expanding full-year operating margins for the fifth 
consecutive year, bringing us steadily closer to our 23% EBITDA margin target.

Our Electronic Materials segment grew 8% organically and achieved record EBITDA margins of 23%, fueled by the 
semiconductor market recovery, new business initiatives and an improved operating model. This growth reflects our 
continued investment—both organic and inorganic—in developing a global, competitive, and diverse portfolio that supports the 
proliferation of AI and high-performance computing.

We accelerated the transformation of Precision Optics in 2025, delivering 7% sales growth alongside an impressive 800 basis 
point expansion in EBITDA margin. This strong performance reflects a strategic realignment focused on high-growth markets 
such as defense, space, and semiconductor. The business benefited from new customer wins, an optimized cost structure, 
and disciplined operational execution. These results underscore the significant progress we are making in repositioning 
Precision Optics for sustainable, profitable growth.

While our Performance Materials segment experienced some operational headwinds that muted their full-year performance, 
the business advanced on many fronts, securing new business opportunities in Energy, Space and Defense. These wins are 
already contributing and will accelerate our growth in 2026 and beyond. 

I am excited by the momentum we are gaining across the company from strong end market dynamics and meaningful 
contribution from our outgrowth initiatives. Our global team is closely collaborating with customers to deliver critical materials 
for complex challenges, driving stronger demand for our products and services. Through 2025, we saw a meaningful increase 
in order rates and backlog across our portfolio, reflecting strong customer demand and the growing need for our products  
and capabilities. 

Intelligence: Powering AI Infrastructure and Enabling Semiconductor Scaling

Our semiconductor business is capitalizing on the macro shift toward AI-driven applications, with robust demand across 
high-performance computing and data storage technologies. To better serve this dynamic market, we expanded our global 
footprint in Asia through the acquisition of tantalum manufacturing assets from Konasol, a Korean semiconductor supplier. 
This strategic move strengthens our position as a leading global supplier of deposition materials to Tier 1 chip manufacturers 
heavily concentrated in that region.

Security: Advancing Defense Systems and Trusted Supply Chains

Global defense spending reached record highs in 2025, with over 100 countries increasing their budgets. The United States 
alone is projected to spend more than $1 trillion in 2026, while NATO countries are more than doubling their defense spending 
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from historical levels. This surge is driving double-digit sales 
growth in our defense portfolio, particularly in air and space 
defense applications.

We secured record new defense orders totaling $140 million 
in 2025, contributing to a strong backlog heading into 2026. 
In the second half of the year, we announced an investment 
commitment from a major U.S. Defense Prime to expand 
beryllium capacity at two of our facilities, expected to be 
online by the end of 2027. This investment underscores 
our long-standing role as a trusted supplier of advanced 
materials where performance and reliability are mission-
critical.

Exploration: Enabling Space Systems and Satellite 
Technology

Materion’s sales to the rapidly growing space market 
have increased fivefold in recent years, driven by strong 
macro investments in commercial space ventures and 
rising defense spending on space technologies. Our 
advanced materials are critical to the performance of these 
applications, enabling next-generation, compact, high-
performance solutions that support key trends such as AI-
driven connectivity, advanced mobility, and clean energy. 

With a strong legacy and a broad portfolio spanning each of 
our business segments, we have emerged as a key partner 
to customers across both commercial and defense sectors. 
Leveraging deep scientific expertise and ongoing innovation, 
we continue to expand our presence by developing 
cost-competitive offerings and leading new materials 
technologies, positioning Materion as a leading supplier to 
this high growth market. 

Energy: Supporting Electrification and Next-Generation 
Energy Solutions

The global energy transition is accelerating, driven by 
electrification, AI proliferation, and the expansion of data 
centers. Our sales in the new energy market more than  

doubled in 2025, reflecting our strategic partnerships with 
leading innovators.

We are collaborating with pioneering companies such 
as Kairos Power in nuclear fission and, more recently, 
Commonwealth Fusion Systems, where we provide critical 
materials for groundbreaking fusion energy technology. 
These partnerships position Materion at the forefront of 
next-generation energy solutions that could transform the 
mid-term energy landscape.

Operational Excellence and Safety

We continue to build on our strong track record of driving 
operational excellence throughout the organization by 
optimizing our cost structure and efficiencies throughout our 
businesses. The actions taken to optimize our manufacturing 
footprint and drive operational improvements are magnifying 
results as the top line accelerates.

Our safety performance improved 20% versus 2024, which 
is the second-best performance in our company’s history. 
Despite the progress, even one injury is one too many on our 
journey toward zero. 

Strong Growth Outlook for 2026

Looking ahead to 2026, we expect to build on the momentum 
we brought into the year, delivering strong top and bottom-
line growth as we execute on the many opportunities before 
us. Strong macro trends, the benefit of our organic wins, 
and continued focus on operational excellence will deliver 
another step forward for Materion. 

I want to thank our customers for the trust they’ve placed 
in us, our people for their commitment to excellence, and 
you, our shareholders for your continued investment and 
confidence in our company and its bright future.

Jugal Vijayvargiya
President and Chief Executive Officer
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TURNING SUSTAINABILITY INTO STRATEGIC STRENGTH

•	 Six sites now 100% powered by renewable energy 
(Leesport, PA; Lincoln, RI; Elmhurst, IL; Stuttgart, Alzenau 
and Jena, Germany) and two with on-site solar generation 
(Limerick, Ireland; Jena, Germany)

•	 Named to USA Today’s America’s Climate Leaders 
list for the second consecutive year (2024 and 2025), 
recognizing consistent greenhouse gas emission 
reductions.

In the precision world of advanced materials, Materion is quietly engineering a future where profitability and 
planetary responsibility accelerate together.
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1 Non-GAAP, excludes pass-through metal costs.

•	 Achieved fifth consecutive year of increased adjusted EBITDA margins

•	 Electronic Materials delivered 8% organic year over year value-added sales growth with ~300 basis points of margin 
expansion

•	 Transformation of Precision Optics delivered 7% year over year value-added sales growth with ~800 basis points of 
margin expansion

•	 Secured $65 million customer investment from major defense prime expanding beryllium capacity

•	 Announced multi-year supply agreement with Commonwealth Fusion Systems to provide materials for fusion energy 
development

•	 Expanded Semiconductor manufacturing footprint in Asia with acquisition in Korea

•	 Increased shareholder dividend for 13th consecutive year

•	 Closed 2025 with a healthy balance sheet and meaningful available liquidity to support growth initiatives

2 Non-GAAP, excludes special items. 
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17.3%

17.6%
19.3% 20.2% 20.7%

VALUE-ADDED1 (VA) SALES

2 Non-GAAP, excludes special items.

ADJUSTED EPS2 TOTAL SHAREHOLDER RETURN (TSR)3

3 Reflects the change in closing price from 3/1/2021 - 2/27/2026 and assumes quarterly 
  reinvestment of dividends.
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