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Commission file number 001-34657

TEXAS CAPITAL BANCSHARES, INC.

(Exact Name of Registrant as Specified in Its Chaetr)

Delaware 75-2679109
(State or other jurisdiction of (ILR.S. Employer
incorporation or organization) Identification Number)
2000 McKinney Avenue, Suite 700, Dallas, Texas, UAS 75201
(Address of principal executive officers) (Zip Code)

214/932-6600
(Registrant’s telephone number,
including area code)
N/A
(Former Name, Former Address and Former Fiscal Yearif Changed Since Last Report)

Indicate by check mark whether the registrant @b tiled all reports required to be filed by Sereti® or 15(d) of the Exchange Act during the preugd
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PART | — FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS
TEXAS CAPITAL BANCSHARES, INC.
CONSOLIDATED BALANCE SHEETS
(In thousands except share data)

Assets
Cash and due from banks
Interest-bearing deposits
Federal funds sold and securities purchased urdateragreements
Securities, available-for-sale
Loans held for investment, mortgage finance
Loans held for investment (net of unearned income)
Less: Allowance for loan losses
Loans held for investment, net
Premises and equipment, net
Accrued interest receivable and other assets
Goodwill and intangible assets, net
Total assets
Liabilities and Stockholders’ Equity
Liabilities:
Deposits:
Non-interest-bearing
Interest-bearing
Interest-bearing in foreign branches
Total deposits
Accrued interest payable
Other liabilities
Federal funds purchased and repurchase agreements
Other borrowings
Subordinated notes
Trust preferred subordinated debentures
Total liabilities
Stockholders’ equity:
Preferred stock, $.01 par value, $1,000 liquidatiaiue:
Authorized shares — 10,000,000
Issued shares — 6,000,000 shares issued at Jup@Ii¥and December 31, 2014
Common stock, $.01 par value:
Authorized shares — 100,000,000
Issued shares — 45,813,388 and 45,735,424 at 020385 and December 31, 2014, respectively
Additional paid-in capital
Retained earnings
Treasury stock (shares at cost: 417 at June 3®, &0d December 31, 2014)
Accumulated other comprehensive income, net ofstaxe
Total stockholders’ equity
Total liabilities and stockholders’ equity

See accompanying notes to consolidated financssients.

June 30, December 31,
2015 2014
(Unaudited)
$ 117,38 % 96,524
1,321,06 1,233,991
16,30( —
35,36: 41,71¢
4,906,41! 4,102,12!
11,123,32 10,154,88
118,77( 100,95
15,910,97 14,156,05
17,95 17,36¢
378,06¢ 333,69¢
20,231 20,58¢
$ 17,817,33 $ 15,899,94
$ 6,479,07. $ 5,011,61!
7,502,93 7,348,97.
206,26t 312,70¢
14,188,27 12,673,30
4,90¢ 4,74
161,21! 145,62:
109,00 92,67¢
1,400,001 1,100,00!
286,00( 286,00(
113,40t 113,40t
16,262,80 14,415,75
150,00( 150,00(
45¢ 457
712,22: 709,73t
690,82t 622,71
() )
1,031 1,28¢
1,554,52! 1,484,191
$ 17,817,33 % 15,899,94




TEXAS CAPITAL BANCSHARES, INC.

CONSOLIDATED STATEMENTS OF INCOME AND OTHER COMPREH ENSIVE INCOME — UNAUDITED

(In thousands except per share data)

Three months ended June 30,

Six months ended June 30,

2015 2014 2015 2014
Interest income
Interest and fees on loans $ 151,60t 124,23: 290,78( $ 240,10¢
Securities 322 471 681 1,011
Federal funds sold and securities purchased uedateragreements 11€ 8 234 48
Deposits in other banks 1,327 10C 2,581 25¢
Total interest income 153,37: 124,81 294,28. 241,42
Interest expense
Deposits 5,642 4,24¢ 11,27( 8,27¢
Federal funds purchased 93 11F 161 21C
Repurchase agreements 4 4 8 8
Other borrowings 52¢ 181 91¢ 258
Subordinated notes 4,191 4,241 8,38 7,72
Trust preferred subordinated debentures 631 61¢ 1,24¢ 1,23¢
Total interest expense 11,08¢ 9,40¢ 21,98¢ 17,70
Net interest income 142,28t 115,40 272,29: 223,72.
Provision for credit losses 14,50( 4,00( 25,50( 9,00(
Net interest income after provision for credit loses 127,78t 111,40 246,79: 214,72
Non-interest income
Service charges on deposit accounts 2,14¢ 1,76¢ 4,24: 3,46(
Trust fee income 1,287 1,24z 2,48 2,52¢
Bank owned life insurance (BOLI) income 476 521 96( 1,03(
Brokered loan fees 5,271 3,351 9,50¢ 6,181
Swap fees 1,03t 41C 3,021 1,63¢
Other 2,547 3,23¢ 4,81¢ 6,06(
Total non-interest income 12,77: 10,53¢ 25,03¢ 20,88¢
Non-interest expense
Salaries and employee benefits 48,20( 39,89¢ 94,02¢ 81,95:
Net occupancy expense 5,80¢ 5,07: 11,49¢ 9,841
Marketing 3,92t 3,79 8,14: 7,554
Legal and professional 5,61¢ 7,181 9,66¢ 12,58:
Communications and technology 5,641 4,361 10,72 8,28t
FDIC insurance assessment 4,211 2,54¢ 8,001 5,26¢
Allowance and other carrying costs for OREO 6 11 15 56
Other 7,861 6,90¢ 15,71¢ 13,54:
Total non-interest expense 81,27¢ 69,76¢ 157,79: 139,08:
Income before income taxes 59,28( 52,17t 114,03¢ 96,52¢
Income tax expense 21,34 18,75¢ 41,05z 34,84
Net income 37,937 33,42: 72,98’ 61,68¢
Preferred stock dividends 2,431 2,431 4,87¢ 4,87%
Net income available to common stockholders $ 35,50( 30,98¢ 68,11: $ 56,81
Other comprehensive income (loss)
Change in net unrealized gain on available-for-sataurities arising
during period, before-tax $ (321) $ 43 397) $ (11¥)
Income tax expense (benefit) related to net urmedlgain on
available-for-sale securities (112 15 (139 (41)
Other comprehensive income (loss), net of tax (20¢) 28 (25¢) 77)
Comprehensive income $ 37,72¢ 33,44¢ 72,72¢ $ 61,60¢




Basic earnings per common share $ 0.7¢ $ 0.7z $ 14¢ % 1.3¢
Diluted earnings per common share $ 0.7¢ $ 071 % 147 % 1.3C

See accompanying notes to consolidated financssients.
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TEXAS CAPITAL BANCSHARES, INC.

CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY - U NAUDITED

(In thousands except share data)

Preferred Stock Common Stock Treasury Stock
Accumulated
Other
Additional Comprehensiv
Paid-in Retained Income (Loss),
Shares Amount Shares Amount Capital Earnings Shares Amount  Net of Taxes Total
Balance at December 31, 201:6,000,000 $150,00( 41,036,78 $ 41C $448,20( $496,11: 417 $ (8 $ 1,62¢ $1,096,35!
Comprehensive income:
Net income — — — — — 61,68¢ — — — 61,68¢
Change in unrealized gain
on available-for-sale
securities, net of taxes
$41 — — — — — — — — 77 (77)
Total comprehensive income 61,60¢
Tax benefit related to exercise
stock-based awards — — — — 1,47¢ — — — — 1,47¢
Stock-based compensation
expense recognized in
earnings — — — — 2,52¢ — — — — 2,52¢
Issuance of preferred stock — — — — — — — — _ _
Preferred stock dividend — — — — — (4,875 — — = (4,875
Issuance of stock related to
stock-based awards — — 94,84¢ 1 (829 — — — — (823)
Issuance of common stock — — 1,875,001 19 106,52¢ — — — — 106,54¢
Issuance of common stock
related to warrants — — 99,22¢ 1 Q) — — — — —
Balance at June 30, 2014 6,000,000 $150,00( 43,105,86 $ 431 $557,91¢ $552,92 417 $ @ $ 1,551 $1,262,81
Balance at December 31, 201:6,000,000 $150,00( 45,735,42 $ 457 $709,73t $622,71 417 $ (@ $ 1,28¢ $1,484,19
Comprehensive income:
Net income - — — — — 72,987 — — — 72,98
Change in unrealized gain
on available-for-sale
securities, net of taxes
$139 — — — — — — — — (25¢) (25€)
Total comprehensive income 72,72¢
Tax benefit related to exercise
stock-based awards — — — — 73€ — — — — 73€
Stock-based compensation
expense recognized in
earnings — — — — 2,107 — — — — 2,10¢
Preferred stock dividend — — — — — (4,875 — — — (4,875
Issuance of stock related to
stock-based awards — — 77,96¢ 1 (355 — — — — (3549)
Balance at June 30, 2015 6,000,000 $150,00( 45,813,388 $ 45¢ $712,22: $690,82¢ 4179 $ @®B $ 1,031 $1,554,52

See accompanying notes to consolidated financssients.
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TEXAS CAPITAL BANCSHARES, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS—UNAUDITED

(In thousands)

Operating activities
Net income from continuing operations
Adjustments to reconcile net income to net caskigeal by operating activities:
Provision for credit losses
Depreciation and amortization
Amortization and accretion on securities
Bank owned life insurance (BOLI) income
Stock-based compensation expense
Excess tax expense from stock-based compensatamgaments
Gain on sale of assets
Changes in operating assets and liabilities:
Accrued interest receivable and other assets
Accrued interest payable and other liabilities
Net cash provided by operating activities
Investing activities
Maturities and calls of available-for-sale secasti
Principal payments received on available-for-selmusties
Originations of mortgage finance loans
Proceeds from pay-offs of mortgage finance loans
Net increase in loans held for investment, exclgdirortgage finance loans
Purchase (disposal) of premises and equipment, net
Proceeds from sale of foreclosed assets
Net cash used in investing activities
Financing activities
Net increase in deposits
Net expense from issuance of stock related to dtasled awards
Net proceeds from issuance of common stock
Preferred dividends paid
Net increase (decrease) in other borrowings
Excess tax benefits from stock-based compensatiangements
Net increase in Federal funds purchased and repsecigreements
Net proceeds from issuance of subordinated notes
Net cash provided by financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period
Supplemental disclosures of cash flow information:
Cash paid during the period for interest
Cash paid during the period for income taxes
Transfers from loans/leases to OREO and other segeed assets

See accompanying notes to consolidated financisients.

Six months ended June 30,

2015 2014
72,98: 61,68¢
25,50( 9,00(

8,28¢ 6,69:
(960) (1,030

6,641 7,23¢
(779 (1,479
24 (709)
(50,489 (51,859
12,09( (1,329
73,307 28,21¢
1,95( 8,47¢
4,011 5,29:
(45,359,25) (23,694,56)
44,554,96 22,778,58
(976,12) (671,89()
(2,639 (6,199
1,16¢ 5,76¢

(1,775,92) (1,574,54)

1,514,97 1,499,93

(354) (829)

— 106,54
(4,879 (4,87
299,99 (149,47))
77¢ 1,47¢
16,33: 124,39:
— 172,37!
1,826,85: 1,749 55!
124,23 203,23

1,330,51. 153,91

1,454,75: 357,14:
21,83( 13,78
42,93 33,70:

1,177 851
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TEXAS CAPITAL BANCSHARES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS—UNAUDITE D

(1) OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTIN G POLICIES
Organization and Nature of Business

Texas Capital Bancshares, Inc. (the “Company”)eare corporation, was incorporated in Novemi®6land commenced banking
operations in December 1998. The consolidated ilmhstatements of the Company include the accafitexas Capital Bancshares, Inc. anc
its wholly owned subsidiary, Texas Capital Bankfidl@al Association (the “Bank”). We serve the neetlsommercial businesses and
successful professionals and entrepreneurs logafeelkas as well as operate several lines of basieerving a regional or national clientele of
commercial borrowers. We are primarily a securedée, with our greatest concentration of loansenas.

Basis of Presentation

Our accounting and reporting policies conform tocamting principles generally accepted in the Uhiates (“GAAP”) and to generally
accepted practices within the banking industry t&eiprior period balances have been reclassiembhform to the current period
presentation.

The consolidated interim financial statements Hasen prepared without audit. Certain informatiod footnote disclosures presented in
accordance with GAAP have been condensed or omlitigtie opinion of management, the interim finahstatements include all normal and
recurring adjustments and the disclosures madad&quate to make the interim financial informatiot misleading. The consolidated
financial statements have been prepared in accoedaith GAAP for interim financial information arlde instructions to Form 10-Q adopted
by the Securities and Exchange Commission (“SE&Crordingly, the financial statements do not inéwd of the information and footnotes
required by GAAP for complete financial statemeartd should be read in conjunction with our consaéd financial statements, and notes
thereto, for the year ended December 31, 2014uded in our Annual Report on Form 10-K filed witie SEC on February 19, 2015 (the
“2014 Form 10-K"). Operating results for the intarperiods disclosed herein are not necessarilgatidie of the results that may be expected
for a full year or any future period.

Use of Estimates

The preparation of financial statements in confeymiith GAAP requires management to make estimatesassumptions that affect the
reported amounts of assets and liabilities andalisce of contingent assets and liabilities atdate of the financial statements. Actual results
could differ from those estimates. The allowanaddan losses, the fair value of stock-based corsqtion awards, the fair values of financial
instruments and the status of contingencies at&pkarly susceptible to significant change in tear term.

7
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(2) EARNINGS PER COMMON SHARE

The following table presents the computation ofdasd diluted earnings per share (in thousandspxeer share data):

Three months ended Six months ended
June 30, June 30,
2015 2014 2015 2014
Numerator:
Net income $ 37,937 % 33,42 % 72,987 $ 61,68t
Preferred stock dividends 2,431 2,431 4,87t 4,87¢
Net income available to common stockholders 35,50( 30,98: $ 68,11: 56,81:

Denominator:
Denominator for basic earnings per share— weightedage shares  45,790,09 43,075,21 45,774,46 42,735,58

Effect of employee stock-based awaft)s 229,37¢ 336,99: 219,44¢ 359,79:

Effect of warrants to purchase common stock 423,94. 432,80¢ 411,28: 486,11:
Denominator for dilutive earnings per share—adgisteighted

average shares and assumed conversions 46,443,41 43,845,01 46,405,19 43,581,48

Basic earnings per common share $ 0.7¢ $ 0.7z $ 14¢ % 1.3¢

Diluted earnings per common share $ 0.7¢ $ 071 $ 147 $ 1.3C

(1) Stock options, SARs and RSUs outstanding 8332 at June 30, 2015 and 46,000 at June 30, I24elnot been included in diluted
earnings per share because to do so would haveandiethlutive for the periods presented.

(3) SECURITIES

Securities are identified as either held-to-mayuit available-for-sale based upon various facioduding asset/liability management
strategies, liquidity and profitability objectivasd regulatory requirements. Held-to-maturity siiesrare carried at cost, adjusted for
amortization of premiums or accretion of discouAgailable-for-sale securities are securities thay be sold prior to maturity based upon
asset/liability management decisions. Securitiestified as available-for-sale are carried at¥aiue. Unrealized gains or losses on available-
for-sale securities are recorded as accumulatezt otmprehensive income in stockholders’ equity ofi¢gaxes. Amortization of premiums or
accretion of discounts on mortgage-backed secsiigiperiodically adjusted for estimated prepaymeRealized gains and losses and decline:
in value judged to be other-than-temporary areuighet! in gain (loss) on sale of securities. The obsecurities sold is based on the specific
identification method.

At June 30, 2015, our net unrealized gain on tadl@ble-for-sale securities portfolio was $1.6lmit compared to $2.0 million at
December 31, 2014 . As a percent of outstandingricels, the unrealized gain was 4.70% and 4.99%4net30, 2015 , and December 31,
2014 , respectively. The decrease in the unreafiaéa percentage at June 30, 2015 is related trethection in the portfolio balance due to
paydowns and maturities.
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The following is a summary of available-for-salewweties (in thousands):

June 30, 2015

Gross Gross Estimated
Amortized Unrealized Unrealized Fair
Cost Gains Losses Value
Available-for-sale securities:

Residential mortgage-backed securities $ 24,94F % 1,781 % — 26,72¢
Municipals 1,30¢ 5 — 1,31
Equity securitiegl) 7,522 12 (212 7,322
$ 33,77 $ 1,79¢ $ (212) $ 35,36:

December 31, 2014

Estimated
Gross Unrealized Gross Unrealized Fair
Amortized Cost Gains Losses Value
Available-for-sale securities:
Residential mortgage-backed securities $ 28,957 $ 2,10¢ % — 31,06
Municipals 3,251 10 — 3,261
Equity securitiegl) 7,522 16 (157 7,38
$ 39,73t $ 2,13¢ % (152) $ 41,71¢

Q) Equity securities consist of Community Reinvestnisettfunds

The amortized cost and estimated fair value oflalbka-for-sale securities are presented below Ioyraotual maturity (in thousands, except
percentage data):

June 30, 2015

After One After Five
Less Than Through Through After Ten
One Year Five Years Ten Years Years Total
Available-for-sale:
Residential mortgage-backed securitig$:
Amortized cost $ 71 % 6,80 $ 489C % 13,18 $ 24,94*
Estimated fair value 72 7,10¢ 5,47¢ 14,07( 26,72¢
Weighted average yiel®) 5.52% 4.71% 5.54% 2.4(% 3.67%
Municipals:(2)
Amortized cost 74k 563 — — 1,30¢
Estimated fair value 741 56€ — — 1,31z
Weighted average yiel®) 5.51% 5.6%% — — 5.5¢%
Equity securities(4)
Amortized cost 7,52z — — — 7,522
Estimated fair value 7,32 — — — 7,322
Total available-for-sale securities:
Amortized cost $ 33,77
Estimated fair value $ 35,36
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December 31, 2014

After One After Five
Less Than Through Through After Ten
One Year Five Years Ten Years Years Total
Available-for-sale:
Residential mortgage-backed securitig$:
Amortized cost $ 1 % 9,151 % 5661 $ 14,14  $ 28,95
Estimated fair value 1 9,66: 6,33: 15,06¢ 31,06¢
Weighted average yiel®) 6.5(% 4.7% 5.54% 2.3€% 3.75%
Municipals:(2)
Amortized cost 1,66¢ 1,58¢ — — 3,251
Estimated fair value 1,67¢ 1,59: — — 3,26
Weighted average yiel®) 5.7¢% 5.7%% — — 5.7%
Equity securities(4)
Amortized cost 7,52 — — — 7,522
Estimated fair value 7,38 — — — 7,38
Total available-for-sale securities:
Amortized cost $ 39,73t

Estimated fair value $ 41,71¢

Q) Actual maturities may differ from contractumhturities because borrowers may have the rigbaticor prepay obligations with or
without prepayment penalties.

(2) Yields have been adjusted to a tax equivdlasis assuming a 35féderal tax rats

3) Yields are calculated based on amortized

(4)  These equity securities do not have a stated mya

Securities with carrying values of approximately $2million were pledged to secure certain borr@siand deposits at June 30, 2015 . Of the
pledged securities at June 30, 2015 , approxim&& million were pledged for certain depositd approximately $17.1 million were
pledged for repurchase agreements.

The following table discloses, as of June 30, 281& December 31, 2014 , our investment securhigshave been in a continuous unrealized
loss position for less than 12 months and thosehtinee been in a continuous unrealized loss positin12 or more months (in thousands):

June 30, 2015 Less Than 12 Months 12 Months or Longer Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Loss Value Loss Value Loss
Equity securities $ — — 6,28¢ $ (212 $ 6,28¢ $ (212
December 31, 2014 Less Than 12 Months 12 Months or Longer Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Loss Value Loss Value Loss
Equity securities $ — 3 — 3 6,34¢ $ (151 $ 6,34¢ $ (159

At June 30, 2015, we owned one security with anrealized loss position. This security is a publithded equity fund and is subject to marke
pricing volatility. We do not believe this unrealit loss is “other than temporary”. We have evallitte near-term prospects of the investmen
in relation to the severity and duration of the aimment and based on that evaluation have theyahitid intent to hold the investment until
recovery of fair value.

10
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(4) LOANS AND ALLOWANCE FOR LOAN LOSSES
At June 30, 2015 and December 31, 2014 , loans agfellows (in thousands):

June 30, December 31,
2015 2014
Commercial $ 6,388,700 $ 5,869,21!
Mortgage finance 4,906,41! 4,102,12!
Construction 1,837,53. 1,416,40!
Real estate 2,834,00! 2,807,12
Consumer 23,78¢ 19,69¢
Leases 97,02¢ 99,49¢
Gross loans held for investment 16,087,47 14,314,07
Deferred income (net of direct origination costs) (57,739 (57,059
Allowance for loan losses (118,770 (100,95)
Total $ 15,910,97 $ 14,156,05

Commercial Loans and Leases. Our commercial loan and lease portfolio is computisElines of credit for working capital and teroahs and
leases to finance equipment and other businestsa€se energy production loans are generally taigdized with proven reserves based on
appropriate valuation standards and take into atdbe risk of oil and gas price volatility. Ourramercial loans and leases are underwritten
after carefully evaluating and understanding thedweer’s ability to operate profitably. Our underiivrg standards are designed to promote
relationship banking rather than to make loans trarssactional basis. Our lines of credit typicalig limited to a percentage of the value of
assets securing the line. Lines of credit and teans typically are reviewed annually and are suggoby accounts receivable, inventory,
equipment and other assets of our clients’ busasess

Mortgage Finance Loans. Our mortgage finance loans consist of ownershigr@gts purchased in single-family residential magyts funded
through our mortgage finance group. These integgstsypically on our balance sheet for 10 to 2fsd&#/e have agreements with mortgage
lenders and purchase interests in individual Iaheg originate. All loans are underwritten consisteith established programs for permanent
financing with financially sound investors. Subgialty all loans are conforming loans. Balancesfdune 30, 2015 and December 31, 2014
are stated net of $541.0 million and $358.3 miljg@rticipations sold, respectively.

Construction Loans. Our construction loan portfolio consists primaiiysingle- and multfamily residential properties and commercial prtg
used in manufacturing, warehousing, service oilretsinesses. Our construction loans generallyhaims of one to three years. We typic
make construction loans to developers, builderscamtractors that have an established record afessful project completion and loan
repayment and have a substantial equity investinghe borrowers. Loan amounts are derived primdirdm the bank's evaluation of expec
cash flows available to service debt from stabilipeojects under hypothetically stressed conditi@mnstruction loans are also based in part
upon estimates of costs and value associated méthampleted project. Sources of repayment foretiygses of loans may be pre-committed
permanent loans from other lenders, sales of dpediproperty or an interim loan commitment fronunsl permanent financing is obtained.
The nature of these loans makes ultimate repaysearsitive to overall economic conditions. Borrowmigy not be able to correct condition:
default in loans, increasing risk of exposure &ssification, non-performing status, reserve atiooaand actual credit loss and foreclosure.
These loans typically have floating rates and comeit fees.

Real Estate Loans. A portion of our real estate loan portfolio is caispd of loans secured by properties other tharkebaisk or investment-
type real estate. Market risk loans are real eftates where the primary source of repayment ieebgul to come from the sale, permanent
financing or lease of the real property collatevdé generally provide temporary financing for comond and residential property. These lo
are viewed primarily as cash flow loans and secolydas loans secured by real estate. Our reateskians generally have maximum terms of
five to seven years, and we provide loans with iflotiting and fixed rates. We generally avoid Idegn loans for commercial real estate held
for investment. Real estate loans may be more adleaffected by conditions in the real estate mirkr in the general economy. Appraised
values may be highly variable due to market cood#j the impact of the inability of potential puaskers and lessees to obtain financing and &
lack of transactions at comparable values.

11




Table of Contents

At June 30, 2015 and December 31, 2014 , we hdahkdt floating lien on certain real estaecured loans, mortgage finance loans and c¢
securities used as collateral for Federal Home [Bemk (“FHLB”) borrowings.

Portfolio Geographic Concentration

As of June 30, 2015 , a substantial majority ofloans held for investment, excluding our mortgfigance loans and other national lines of
business, were to businesses with headquarterspamdtions in Texas. This geographic concentraidijects the loan portfolio to the general
economic conditions within this area. Additionallye may make loans to these businesses and indigidecured by assets located outside of
Texas. The risks created by this concentration h&es considered by management in the determinatitire appropriateness of the allowa
for loan losses. Management believes the allowésrdean losses is appropriate to cover probaldsds inherent in the loan portfolio at each
balance sheet date.

Summary of Loan Loss Experience

The reserve for loan losses is comprised of spe@ierves for impaired loans and an estimatesse®inherent in the portfolio at the balance
sheet date, but not yet identified with specifiedris. We regularly evaluate our reserve for logede to maintain an appropriate level to ak
estimated loan losses inherent in the loan podtfélactors contributing to the determination okress include the credit-worthiness of the
borrower, changes in the value of pledged collatard general economic conditions. All loan comneibts rated substandard or worse and
greater than $500,0G0¢ specifically reviewed for loss potential. Fearts deemed to be impaired, a specific allocai@ssigned based on 1
losses expected to be realized from those loanguposes of determining the general reservepdntolio is segregated by product types to
recognize differing risk profiles among categorisd then further segregated by credit grades.ilGyetles are assigned to all loans. Each
credit grade is assigned a risk factor, or resalloeation percentage. These risk factors are piigt by the outstanding principal balance and
risk-weighted by product type to calculate the iexflireserve. A similar process is employed toudate a reserve assigned to b#flance she
commitments, specifically unfunded loan commitmenntd letters of credit, and any needed resenecisrded in other liabilities. Even though
portions of the allowance may be allocated to delcians, the entire allowance is available foy aredit that, in management’s judgment,
should be charged off.

We have several pass credit grades that are adsigih@ans based on varying levels of risk, randingn credits that are secured by cash or
marketable securities, to watch credits which tedi/the characteristics of an acceptable creditbigt warrant more than the normal level of
monitoring. Within our criticized/classified credjtades are special mention, substandard and dbuBffecial mention loans are those that ar
currently protected by the current sound worth paiging capacity of the borrower, but that are ptigdlp weak and constitute an additional
credit risk. The loan has the potential to detatiorto a substandard grade due to the existerfagaatial or administrative deficiencies.
Substandard loans have a well-defined weaknesgaknesses that jeopardize the liquidation of tht. ddey are characterized by the distinct
possibility that we will sustain some loss if thefidiencies are not corrected. Some substandard lage insufficiently protected by the current
sound worth and paying capacity of the borrower @frtthe collateral pledged and may be considergrhired. Substandard loans can be
accruing or can be on non-accrual depending onitbemstances of the individual loans. Loans cfassias doubtful have all the weaknesses
inherent in substandard loans with the added ctexisiics that the weaknesses make collectiorgoidation in full, on the basis of currently
existing facts, conditions and values, highly gioestble and improbable. The possibility of losexséremely high. All doubtful loans are on
non-accrual.

The reserve allocation percentages assigned toceadh grade have been developed based primarignoanalysis of our historical loss rates.
The allocations are adjusted for certain qualigafactors for such things as general economic tiondiand changes in credit policies and
lending standards. Changes in the trend and sewéngroblem loans can cause the estimation oE®$s differ from past experience. In
addition, the reserve reflects the results of mwsiperformed by the Company's independent Creditdefunction as reflected in their
confirmations of assigned credit grades withingbetfolio. The Credit Review function reports t@tGredit Risk Committee of the Company's
board of directors with administrative oversighrfrthe Company's Chief Risk Officer. The portiorthed allowance that is not derived by the
allowance allocation percentages compensatesdanribertainty and complexity in estimating loan Base losses including factors and
conditions that may not be fully reflected in thet@tmination and application of the allowance altamn percentages. Examples of risks that
support the Company's maintaining an unallocatsérve include the possibility of precipitous negatthanges in economic conditions and
borrowers' submission of financial statements dtifc@tions of collateral value that subsequemtigve to be materially inaccurate for reason
of either misstatement or omission of critical imfation. These situations, while not common, donemtessarily correlate well with the gent
risk profile presented by assigned credit gradem@oduct type categories. We evaluate many faetodsconditions in determining the
unallocated portion of the allowance, including amtoand frequency of losses attributable to issuéspecifically addressed or included in
determination and application of the allowancecatmn percentages. We consider the allowance tppeopriate, given management’s
assessment of probable losses within the portédiof the evaluation date, the significant growtkhie loan and lease portfolio, current
economic conditions in the Company’s market areaisadher factors.
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The methodology used in the periodic review of res@ppropriateness, which is performed at leaaitqtly, is designed to be dynamic and
responsive to changes in portfolio credit qualitye changes are reflected in the general reseyénaspecific reserves as the collectability of
larger classified loans is evaluated with new infation. As our portfolio has matured, historicadoatios have been closely monitored, and
our reserve appropriateness relies primarily onl@ss history. The review of the reserve approgriass is performed by executive
management and presented to a committee of oud lmbakirectors for their review. The committee rgpdo the board as part of the board’s
review on a quarterly basis of the Company’s cadategd financial statements.

The following tables summarize the credit risk peodf our loan portfolio by internally assignedages and non-accrual status as of June 30,
2015 and December 31, 2014 (in thousands):

June 30, 2015

Mortgage
Commercial Finance Construction Real Estate Consumer Leases Total
Grade:
Pass $ 6,142,320 $ 4,906,41! $ 1,819,73! $ 2,804,44! $ 23,56¢ $ 89,99( $ 15,786,48
Special mention 100,63t — — 20,33( 7 50& 121,48
Substandard-accruing 53,67¢ — 1,04¢ 1,55¢ 214 93 56,59:
Non-accrual 92,06" — 16,74¢ 7,66¢ — 6,431 122,92(

Total loans held for investmen$ 6,388,700 $ 4,906,41! $ 1,837,53. $ 2,834,000 $ 23,78¢ $ 97,02t $ 16,087,47

December 31, 2014

Mortgage
Commercial Finance Construction Real Estate Consumer Leases Total
Grade:
Pass $ 573847 $ 4,102,12! $ 1,414,67. $ 2,785,80- $ 19,57¢ % 91,04« $ 14,151,69
Special mention 53,83¢ — 1,73¢ 8,720 11 4,36: 68,67(
Substandard-accruing 43,78¢ — — 2,65: 47 3,91t 50,39¢
Non-accrual 33,12: — — 9,94, 62 17:¢ 43,30«

Total loans held for investmer$ 5,869,21' $ 4,102,12! $ 1,416,400 $ 2,807,12 $ 19,69¢ $ 99,49 $ 14,314,07
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The following table details activity in the reseifee loan losses by portfolio segment for the sibntis ended June 30, 2015 and June 30,
2014 . Allocation of a portion of the reserve teaategory of loans does not preclude its avaitghid absorb losses in other categories.

June 30, 2015

Mortgage Real

(in thousands) Commercial Finance Construction Estate Consumer Leases Unallocated Total
Beginning balance $ 7065 $ — % 793t $ 1558 % 24C $ 1,141 $ 540: $ 100,95
Provision for loan losses 37,66t — (4,066 (6,509 144 (831) (1,77%) 24,62¢
Charge-offs 8,52( — — 34¢€ 62 — — 8,92¢
Recoveries 1,71( — 35t 20 1C 23 — 2,11¢

Net charge-offs

(recoveries) 6,81( — (355) 32¢ 52 (23 — 6,81(
Ending balance $ 10151 $ —  $ 422 $ 8741 $ 33z % 332 $ 3,62¢ $ 118,77
Period end amount
allocated to:

Loans individually

evaluated for

impairment $ 13,717 % — ¢ — 337 % — 1 3 — $ 14,05
Loans collectively

evaluated for

impairment 87,79! — 4,22¢ 8,41( 332 332 3,62¢ 104,71!

Ending balance $ 101,51 $ — % 422 $ 8,741 $ 332 % 33z $ 3,62¢ $ 118,77(

June 30, 2014

Mortgage Real
(in thousands) Commercial Finance Construction Estate Consumer Leases Unallocated Total
Beginning balance $ 39,86f $ — $ 14550 $ 2421 % 14¢ ¢ 3,108 $ 571¢ $ 87,60¢
Provision for loan losses 13,71 — 19¢ (3,89)) 114 (1,930 (139) 8,061
Charge-offs 7,52¢ — — 29¢€ 101 — — 7,92:
Recoveries 2,23¢ — — 47 31 1,04¢ — 3,36¢
Net chargenffs (recoveries 5,281 — — 24¢ 7C (1,049 — 4,55
Ending balance $ 48,29F $ — ¢ 14,75. $ 20,07C $ 19: $ 222« $ 5580 $ 9111
Period end amount
allocated to:

Loans individually

evaluated for

impairment $ 6,29 $ — 3 — 3 72z % — 3 3 % — $ 7,01¢
Loans collectively

evaluated for

impairment 42,00: — 14,75: 19,34¢ 19z 2,221 5,58( 84,09¢

Ending balance $ 4829¢ $ — $ 14,75: $ 20,07C $ 19: $ 222« $ 558 $ 91,11«
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Our recorded investment in loans as of June 305 20ecember 31, 2014 and June 30, 2014 relateddio balance in the allowance for loan
losses by portfolio segment and disaggregated @bakis of our impairment methodology was as fal¢w thousands):

June 30, 2015

Mortgage
Commercial Finance Construction Real Estate Consumer Leases Total
Loans individually
evaluated for impairmen:'$ 93,94 % — 3 16,74¢ $ 10,56t $ — 3 6,437 $ 127,69:
Loans collectively
evaluated for impairment 6,294,76: 4,906,41! 1,820,78: 2,823,441 23,78¢ 90,58t¢ 15,959,77.
Total $ 6,388,700 $ 4,906,41 $ 1,837,53 $ 2,834,000 $ 23,78¢ $ 97,02t $ 16,087,47
December 31, 2014
Mortgage
Commercial Finance Construction Real Estate Consumer Leases Total
Loans individually
evaluated for impairmeni$ 35,168 $ — 3 — % 13,88 $ 62 $ 17¢ % 49,28(
Loans collectively
evaluated for impairment 5,834,05. 4,102,12! 1,416,40! 2,793,24 19,637 99,32: 14,264,79
Total $ 5,869,21! $ 4,102,12 $ 1,416,400 $ 2,807,122 $ 19,69¢ $ 99,49 $ 14,314,07
June 30, 2014
Mortgage
Commercial Finance Construction Real Estate Consumer Leases Total
Loans individually
evaluated for impairmen$ 2767¢ $ — 3 — % 19,79C $ — $ 22 % 47,49
Loans collectively
evaluated for impairment 5,267,68! 3,700,25. 1,567,66 2,212,13 15,847 95,89: 12,859,47
Total $ 5,295,36! $ 3,700,25. $ 1,567,66 $ 2,231,920 % 15,847 $ 9591« $ 12,906,96

We have traditionally maintained an unallocateemnes component to compensate for the uncertairdycamplexity in estimating loan and
lease losses including factors and conditionsritet not be fully reflected in the determination amglication of the allowance allocation
percentages. We believe the level of unallocatedrues at June 30, 2015 is warranted due to thienoed uncertain economic environment
which has produced losses, including those reguftom borrowers' misstatement of financial infotima or inaccurate certification of
collateral values. Such losses are not necessarifglated with historical loss trends or genecalromic conditions. Our methodology used to
calculate the allowance considers historical loggsewever, the historical loss rates for specificquct types or credit risk grades may not fully
incorporate the effects of continued weaknessearettonomy.

Generally we place loans on non-accrual when tisemeclear indication that the borrowecash flow may not be sufficient to meet paymaes
they become due, which is generally when a lo@®idays past due. When a loan is placed on nonsalcstatus, all previously accrued and
unpaid interest is reversed. Interest income isagently recognized on a cash basis as long asrtiening unpaid principal amount of the
loan is deemed to be fully collectible. If colldoiiity is questionable, then cash payments areiegpd principal. As of June 30, 2015, $
904,100 of our non-accrual loans were earning cash basis compared to $ 310,000 at December 24,.28loan is placed back on accrual
status when both principal and interest are cumadtit is probable that we will be able to collalttamounts due (both principal and interest)
according to the terms of the loan agreement.
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A loan held for investment is considered impairdten;, based on current information and events pitdbable that we will be unable to collect
all amounts due (both principal and interest) adicwgy to the terms of the loan agreement. In accurelavith ASC 310 Receivables ("ASC
310"), we have also included all restructured Idareur impaired loan totals. The following tabtistail our impaired loans, by portfolio class,
as of June 30, 2015 and December 31, 2014 (in d4mois3:

June 30, 2015

Unpaid Average Interest
Recorded Principal Related Recorded Income
Investment Balance Allowance Investment Recognized

With no related allowance recorded:
Commercial

Business loans 11,557 $ 15,80F $ — 20,73¢ —

Energy 37,93¢ 37,93¢ — 6,95¢ 28
Construction

Market risk 16,74¢ 16,74¢ — 2,792 —
Real estate

Market risk 3,63¢ 3,63¢ — 3,69¢ —

Commercial 2,951 2,951 — 3,73: =

Secured by 1-4 family — — — — —
Consumer — — — — —
Leases 6,432 6,432 — 1,072 —
Total impaired loans with no allowance recorded 79,26¢ $ 83,51 $ — 38,98: 28
With an allowance recorded:
Commercial

Business loans 44,15 % 47,157 % 13,67 29,60: —

Energy 29¢ 29¢ 45 70z =
Construction

Market risk — — — — —
Real estate

Market risk 1,92( 1,92( 4€ 2,69: —

Commercial 43¢ 43¢ 65 46€ —

Secured by 1-4 family 1,61¢ 1,61¢ 22¢ 1,75 —
Consumer — — — 21 —
Leases 5 5 1 14¢ =
Total impaired loans with an allowance recorded 48,42¢ % 51,42¢ $ 14,05t 35,38¢ —
Combined:
Commercial

Business loans 55,71( $ 62,95¢ $ 13,67: 50,33¢ —

Energy 38,23« 38,23¢ 45 7,65¢ 28
Construction

Market risk 16,74¢ 16,74¢ — 2,792 —
Real estate

Market risk 5,55¢ 5,55¢ 4€ 6,38¢ —

Commercial 3,387 3,387 65 4,19¢ —

Secured by 1-4 family 1,61¢ 1,61¢ 22¢ 1,75 —
Consumer — — — 21 —
Leases 6,437 6,437 1 1,215 —
Total impaired loans 127,69 $ 134,94 $ 14,05¢ 74,37( 28
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December 31, 2014

With no related allowance recorded:

Commercial
Business loans
Energy

Construction
Market risk

Real estate
Market risk
Commercial
Secured by 1-4 family

Consumer

Leases

Total impaired loans with no allowance recorded

With an allowance recorded:
Commercial
Business loans
Energy
Construction
Market risk
Real estate
Market risk
Commercial
Secured by 1-4 family
Consumer
Leases

Total impaired loans with an allowance recorded

Combined:
Commercial
Business loans
Energy
Construction
Market risk
Real estate
Market risk
Commercial
Secured by 1-4 family
Consumer
Leases
Total impaired loans

Unpaid Average Interest
Recorded Principal Related Recorded Income
Investment Balance Allowance Investment Recognized
$ 9,60¢ $ 11,857 — 7,33¢ —
— — — 37t 25
— — — 11¢ —
3,73t 3,73t — 7,97( —
3,521 3,521 — 2,79¢ —
— — — 1,21(¢ —
$ 16,86 $ 19,11 — 19,80z 25
$ 2455 $ 25,55 7,43:% 17,70¢ —
1,00¢ 1,00¢ 272 991 —
4,20z 4,20 317 5,064 —
52€ 52€ 79 70E —
1,89t 1,89¢ 24C 2,11¢ —
62 62 9 16 —
17z 17z 2€ 41 —
$ 32,41¢  $ 33,41¢ 8,37¢ 26,64 —
$ 34,16. $ 37,41( 7,43 25,03¢ —
1,00¢ 1,00¢ 272 1,36¢ 25
— — — 11¢ —
7,93¢ 7,93¢ 317 13,03¢ —
4,047 4,047 79 3,50( —
1,89t 1,89¢ 24C 3,32¢ —
62 62 9 16 —
17z 17z 2€ 41 —
$ 49,28( $ 52,52¢ 8,37¢ 46,44: 25
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Average impaired loans outstanding during the sixtins ended June 30, 2015 and 2014 totaled $74idmand $46.3 million , respectively.

The table below provides an age analysis of our ghass loans that are still accruing and non-acdnaais, by portfolio class, as of June 30,
2015 (in thousands):

Greater
Than 90
30-59 Days 60-89 Days Days and Total Past
Past Due Past Due Accruing(1) Due Non-accrual Current Total
Commercial
Business loans $ 16,67C $ 2952( $ 546( $ 51,65( $ 53,83 $ 5,179,521 $ 5,285,00
Energy — — 22 22 38,23¢ 1,065,44. 1,103,701
Mortgage finance loans — — — — — 4,906,41! 4,906,41!
Construction
Market risk — — — — 16,74¢ 1,803,41. 1,820,16.
Secured by 1-4 family — — — — — 17,36¢ 17,36¢
Real estate
Market risk 2,30( — — 2,30( 3,77¢ 2,197,46: 2,203,54.
Commercial — — — — 3,381 522,49¢ 525,88!
Secured by 1-4 family 50C — — 50C 50z 103,57! 104,57¢
Consumer 184 25 — 20¢ — 23,58( 23,78¢
Leases 23t — — 23t 6,431 90,35: 97,02t
Total loans held for investment $§ 19,88¢ $ 29,54 $ 548. $ 5491¢ $ 122,92( $ 15,909,63 $ 16,087,47

Q) Loans past due 90 days and still accruinguihes premium finance loans of $4.8 million . Thiesens are generally secured by
obligations of insurance carriers to refund premgwmn canceled insurance policies. The refund ohpmms from the insurance carriers
can take 180 days or longer from the cancellatate.d

Restructured loans are loans on which, due to thewer’s financial difficulties, we have granted@ncession that we would not otherwise
consider for borrowers of similar credit qualithi$ may include a transfer of real estate or ofissets from the borrower, a modification of
loan terms, or a combination of the two. Modificat of terms that could potentially qualify as stmecturing include reduction of contractual
interest rate, extension of the maturity date @ratractual interest rate lower than the curretst far new debt with similar risk, a reduction of
the face amount of debt or forgiveness of eithergigpal or accrued interest. As of June 30, 201db @acember 31, 2014 , we had $249,a060
$1.8 million , respectively, in loans consideresitnectured that are not on non-accrual. These Idehsot have unfunded commitments at
June 30, 2015 or December 31, 2014 . Of the nortaklmans at June 30, 2015 and December 31, 2$28.2 million and $12.1 million ,
respectively, met the criteria for restructurede3é loans had no unfunded commitments at theiectisp balance sheet dates. A loan
continues to qualify as restructured until a caesispayment history or change in borrower’s finahcondition has been evidenced, generally
no less than twelve months. Assuming that theuestring agreement specifies an interest rateeatithe of the restructuring that is greater
than or equal to the rate that we are willing toegot for a new extension of credit with comparatsk, then the loan no longer has to be
considered a restructuring if it is in compliancighwnodified terms in calendar years after the ydahe restructure.
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The following tables summarize, for the six morgnsled June 30, 2015 and 2014 , loans that werecksted during 2015 and 2014 (in
thousands):

June 30, 2015

Pre-Restructuring Post-Restructuring
Number of Outstanding Recorded Outstanding Recorded
Restructured Loans Investment Investment
Commercial business loans 4 $ 18,32¢ $ 16,96(
Total new restructured loans in 2015 4 $ 18,32¢ $ 16,96(
June 30, 2014
Pre-Restructuring Post-Restructuring
Number of Outstanding Recordet  Outstanding Recorded
Restructured Loans Investment Investment
Real estate—commercial 1 % 1,441 % 1,43(
Total new restructured loans in 2014 1 3 1,441 $ 1,43(

The restructured loans generally include termgmaporarily place loans on interest only, extendpiéngment terms or reduce the interest rate.
We did not forgive any principal on the above ladrse restructuring of the loans did not have aificant impact on our allowance for loan
losses at June 30, 2015 or 2014 .

The following table provides information on howtrestured loans were modified during the six morghded June 30, 2015 and 2014 (in
thousands):

Six months ended June 30,

2015 2014
Extended maturity $ — 3 1,43(
Combination of maturity extension and payment saleddjustment 16,96( —
Total $ 16,96( $ 1,43(

As of June 30, 2015 and 2014 , we did not havel@anys that were restructured within the last 12 thethat subsequently defaulted.

(5) OREO AND VALUATION ALLOWANCE FOR LOSSES ON OREO
The table below presents a summary of the actreigted to OREO (in thousands):

Three months ended June 30, Six months ended June 30,

2015 2014 2015 2014
Beginning balance $ 60t $ 242( $ 56¢ $ 5,11(
Additions 85 — 1,177 851
Sales (82) (1,739 (1,13¢€) (5,27¢)
Valuation allowance for OREO — — — —
Direct write-downs — — — —
Ending balance $ 60 9 68 $ 60 $ 68t

(6) FINANCIAL INSTRUMENTS WITH OFF-BALANCE SHEET RI SK

The Bank is a party to financial instruments witfilzalance sheet risk in the normal course of besérto meet the financing needs of its
customers. These financial instruments include c@ments to extend credit and standby letters aditrehich involve varying degrees of
credit risk in excess of the amount recognizedhendonsolidated balance sheets. The Bank’s exptsuredit loss in the event of non-
performance by the other party to the financialrimaent for commitments to extend credit and stgridtiers of credit is represented by the
contractual amount of these instruments. The Baels the
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same credit policies in making commitments and @l obligations as it does for on-balance sliesttuments. The amount of collateral
obtained, if deemed necessary, is based on manatieroedit evaluation of the borrower.

Commitments to extend credit are agreements totteaccustomer as long as there is no violatioanyf condition established in the contract.
Commitments generally have fixed expiration datestber termination clauses and may require paymeatfee. Since many of the
commitments may expire without being drawn upoa,ttital commitment amounts do not necessarily sgmriefuture cash requirements. The
Bank evaluates each customer’s credit-worthiness case-by-case basis.

Standby letters of credit are conditional commitiséssued by the Bank to guarantee the performahaeustomer to a third party. Those
guarantees are primarily issued to support pulécivate borrowing arrangements. The creditinsolved in issuing letters of credit is
essentially the same as that involved in extenttiag facilities to customers.

The table below summarizes our off-balance shaeanfiial instruments whose contract amounts repregemnedit risk (in thousands):

June 30, 2015 December 31, 2014
Commitments to extend credit $ 5,256,98' $ 5,324,46!
Standby letters of credit 186,48: 177,80t

(7) REGULATORY MATTERS

The Company and the Bank are subject to varioudaayy capital requirements administered by thieefal banking agencies. Failure to meet
minimum capital requirements can initiate certagnehatory (and possibly additional discretionaryfjcans by regulators that, if undertaken,
could have a direct material effect on the Compsuayid the Bank'’s financial statements. Under cbpitaquacy guidelines and the regulatory
framework for prompt corrective action, the Companyg the Bank must meet specific capital guidelthesinvolve quantitative measures of
the Company’s and the Bank’s assets, liabilities, @ertain off-balance sheet items as calculateémuregulatory accounting practices. The
Company'’s and the Bank’s capital amounts and dieatbn are also subject to qualitative judgmeitshe regulators about components, risk
weightings and other factors.

In July 2013, the Federal Reserve published finlgls for the adoption of the Basel Il regulatoapital framework (the "Basel Il Capital
Rules"). The Basel lll Capital Rules, among otlémds, (i) introduce a new capital measure caltédrimon Equity Tier 1" ("CET1"), (ii)
specify that Tier 1 capital consist of Common Egliter 1 and "Additional Tier 1 Capital" instrumsmnneeting specified requirements, (iii)
define Common Equity Tier 1 narrowly by requiririgit most deductions/adjustments to regulatory abpieasures be made to Common
Equity Tier 1 and not to the other components gitahand (iv) expand the scope of the deductiatjatiments as compared to existing
regulations. The Basel Il Capital Rules becamective for us on January 1, 2015 with certain fiteors provisions fully phased in on January
1, 2019.

Quantitative measures established by these regntato ensure capital adequacy require the Comaadiyhe Bank to maintain minimum
amounts and ratios CET1, Tier 1 and Total capitaisk-weighted assets, and of Tier 1 capital terage assets, each as defined in the
regulations. Management believes, as of June 3 2that the Company and the Bank met all capdaljuacy requirements to which they ar
subject.

Financial institutions are categorized as well tdizied or adequately capitalized, based on mininata risk-based, Tier 1 risk-based, CET1
and Tier 1 leverage ratios. As shown in the taklew, the Company’s capital ratios exceeded thelatgry definition of adequately
capitalized as of June 30, 2015, and Decembe2(@®4 . Based upon the information in its most rédgdited call report, the Bank met the
capital ratios necessary to be well capitalizede fdgulatory authorities can apply changes in ifleagon of assets and such changes may
retroactively subject the Company to changes iital@tios. Any such changes could result in réagione or more capital ratios below well-
capitalized status. In addition, a change may tésumposition of additional assessments by théd-bBr could result in regulatory actions that
could have a material adverse effect on our fireraindition and results of operations.

Because our bank had less than $15.0 billion &l tminsolidated assets as of December 31, 2008revallowed to continue to classify our
trust preferred securities, all of which were igbpeor to May 19, 2010, as Tier 1 capital.
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The table below summarizes our capital ratios:

June 30, December 31,
2015 2014

Company
Risk-based capital:

CET1(2) 7.45% 7.8%%

Tier 1 capital 8.82% 9.4€%

Total capital 11.0% 11.89%
Leverage 9.02% 10.76%

(1) December 31, 2014 ratio is unaudited.

Our mortgage finance loan volumes can increaséefigigntly at month-end, causing a meaningful diéiece between ending balance and
average balance for any period. At June 30, 2@l6 total mortgage finance loans were $4.9 biliompared to the average for the quarter
ended June 30, 2015 of $4.6 billion . As CET1, Tiand total capital ratios are calculated usirgjrenrisk-weighted assets and our mortgage
finance loans are 100% risk-weighted, the quanterfkictuation in these balances can significaimtigact our reported ratios. Due to the risk
profile and liquidity of this asset class, we mamagpital allocated to mortgage finance loans basathanging trends in average balances an
do not believe that the quarter-end balance issgmtative of risk characteristics that would fygtigher allocations. However, we will
continue to monitor our capital allocation to comfithat all capital levels remain above well-capitad levels.

Dividends that may be paid by subsidiary banks@uéinely restricted by various regulatory autbest The amount that can be paid in any
calendar year without prior approval of the Banl€gulatory agencies cannot exceed the lesser afehprofits (as defined) for that year plus
the net profits for the preceding two calendar gear retained earnings. The Basel Ill Capital Réilether limit the amount of dividends that
may be paid by our bank. No dividends were declargmhid on common stock during the three and sirtins ended June 30, 2015 or 2014 .

(8) STOCK-BASED COMPENSATION

On May 19, 2015, the Company's stockholders apprtive Texas Capital Bancshares, Inc. 2015 Long-Teoentive Plan (the "2015 Plan"),
which provides for the issuance of up to 2,550,888res of common stock for compensation to the @owylp key employees, certain key
contractors and non-employee directors, subjeitti@ase by up to approximately 751,887 sharesriyidg outstanding stock-settled awards
granted pursuant to prior plans that may be fagégiexpire or may be canceled and available fae@uthe future pursuant to the terms of the
2015 Plan.

The fair value of our stock option and stock apjatian right (“SAR”) grants are estimated at theéedaf grant using the Black-Scholes option
pricing model. The Black-Scholes option pricing rabdas developed for use in estimating the faiugalf traded options which have no
vesting restrictions and are fully transferableatidition, option valuation models require the ingiuhighly subjective assumptions including
the expected stock price volatility. Because oupleyee stock options have characteristics signitigadifferent from those of traded options,
and because changes in the subjective input asgunaman materially affect the fair value estimatenanagement’s opinion, the existing
models do not necessarily provide the best singlasure of the fair value of our employee stockomysti

Stock-based compensation consists of SARs and &luised from 2009 through June 30, 2015 .

Three months ended June 30, Six months ended June 30,
(in thousands) 2015 2014 2015 2014
Stock- based compensation expense recognized:
SARs $ 93 % 148 $ 197 $ 291
RSUs 1,01¢ 1,11¢ 1,90¢ 2,23
Total compensation expense recognized $ 1,11 % 1,266 $ 2,10: % 2,52¢
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June 30, 2015

SARs and
(in thousands) Options RSUs
Unrecognized compensation expense related to wo/estards $ — 3 13,83¢
Weighted average period over which expense is éggddo be recognized, in years N/A 3.4

In connection with the 2010 Long-term IncentiverRine Company has issued cash-based performaitseAiIsummary of the compensation
cost for these units is as follows (in thousands):

Three months ended June 30, Six months ended June 30,
2015 2014 2015 2014

Cash-based performance units $ 317 % 1,312 $ 4,53t $ 4,70

(9) FAIR VALUE DISCLOSURES

ASC 820,Fair Value Measurements and Disclosures (“ASC 820"), defines fair value, establishes a feavork for measuring fair value under
GAAP and requires enhanced disclosures about &ievmeasurements. Fair value is defined under 88Xas the price that would be
received for an asset or paid to transfer a lighffin exit price) in the principal market for theset or liability in an orderly transaction betwee
market participants on the measurement date.

We determine the fair market values of our assaddiabilities measured at fair value on a recygtamd nonrecurring basis using the fair value
hierarchy as prescribed in ASC 820. The standasdritees three levels of inputs that may be useddasure fair value as provided below.

Level 1 Quoted prices in active markets for identical assetiabilities

Level 2 Observable inputs other than Level 1 griseich as quoted prices for similar assets oftitiab; quoted prices in markets that are not
active; or other inputs that are observable ortsanorroborated by observable market data for anbatly the full term of the assets
or liabilities. Level 2 assets include U.S. goveemtnand agency mortgage-backed debt securitiescipahbonds, and Community
Reinvestment Act funds. This category includeswdgnie assets and liabilities where values areinbtbfrom independent pricing
services.

Level 3 Unobservable inputs that are supportelititey or no market activity and that are signifit@o the fair value of the assets or liabilities.
Level 3 assets and liabilities include financiatimments whose value is determined using pricindets, discounted cash flow
methodologies, or similar techniques, as well agiments for which the determination of fair valwequires significant management
judgment or estimation. This category includes iirggzhloans and OREO where collateral values haea based on third par
appraisals; however, due to current economic cimmdif comparative sales data typically used in @ppls may be unavailable or
more subjective due to lack of market activity.
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Assets and liabilities measured at fair value aeJ80, 2015 and December 31, 2014 are as followh@usands):

Fair Value Measurements Using

June 30, 2015 Level 1 Level 2 Level 3
Available for sale securities:(1)

Residential mortgage-backed securities $ — 3 26,72¢ $ —

Municipals — 1,31 —

Equity securities(2) — 7,32z —
Loans(3) (5) — — 52,38
OREO(4) (5) — — 60¢
Derivative assets(6) — 33,57¢ —
Derivative liabilities(6) — 33,57¢ —

December 31, 2014
Available for sale securities:(1)

Residential mortgage-backed securities $ — 3 31,06 $ —
Municipals — 3,26 —
Equity securities(2) — 7,381 —
Loans(3) (5) — — 23,53t
OREO(4) (5) — — 56¢
Derivative assets(6) — 31,17¢ —
Derivative liabilities(6) — 31,17¢ —

Q) Securities are measured at fair value on a re@ibasis, generally month

(2 Equity securities consist of Community Reinvestnisettfunds

) Includes impaired loans that have been medgorampairment at the fair value of the loartollatera

4 OREQO is transferred from loans to OREO at fair gd&ss selling cos

(5) Fair value of loans and OREO is measured worgecurring basis, generally annually or morerofte warranted by market and
economic conditions.

(6) Derivative assets and liabilities are measurediat/lue on a recurring basis, generally quarl

Level 3 Valuations

Financial instruments are considered Level 3 wheir talues are determined using pricing modegalinted cash flow methodologies or

similar techniques and at least one significant @hadsumption or input is unobservable. Level @ritial instruments also include those for
which the determination of fair value requires gigant management judgment or estimation. Curyente measure fair value for certain lo
and OREO on a nonrecurring basis as described below

Loans

During six months ended June 30, 2015 and thegmded December 31, 2014 , certain impaired loams wveeevaluated and reported at fair
value through a specific allocation of the allowarer loan losses based upon the fair value ofititerlying collateral. The $52.4 million
reported fair value above includes impaired loankiae 30, 2015 with a carrying value of $58.6 iomllthat were reduced by specific
allowance allocations totaling $6.2 million basedoollateral valuations utilizing Level 3 valuatiomputs. The $23.5 millioneported fair valu
above includes impaired loans at December 31, ¥ttda carrying value of $29.2 million that wereloeed by specific valuation allowance
allocations totaling $5.7 million based on collateraluations utilizing Level 3 valuation inputsiFvalues were based on third party
appraisals.

OREO

Certain foreclosed assets, upon initial recognjtae valued based on third party appraisals letamated selling costs. At June 30, 2015 and
December 31, 2014, OREO had a carrying value 09 P80 and $568,000respectively, with no specific valuation allowan@ he fair value «
OREO was computed based on third party appraisaish are Level 3 valuation inputs.
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Fair Value of Financial Instruments

Generally accepted accounting principles requiseldsure of fair value information about finandr@truments, whether or not recognized on
the balance sheet, for which it is practical taneate that value. In cases where quoted marketprce not available, fair values are based on
estimates using present value or other valuaticmigues. Those techniques are significantly aéiétty the assumptions used, including the
discount rate and estimates of future cash flovass @isclosure does not and is not intended tcessprt the fair value of the Company.

A summary of the carrying amounts and estimatadvidues of financial instruments is as follows tfiwusands):

June 30, 2015 December 31, 2014

Carrying Estimated Carrying Estimated

Amount Fair Value Amount Fair Value
Cash and cash equivalents $ 1,454,75 $ 1,454,75 % 1,330,51. $ 1,330,51.
Securities, available-for-sale 35,36 35,36: 41,71¢ 41,71¢
Loans held for investment, net 15,910,97 15,912,31 14,156,05 14,161,48
Derivative assets 33,57¢ 33,57¢ 31,17¢ 31,17¢
Deposits 14,188,27 14,188,81 12,673,30 12,673,60
Federal funds purchased 79,08t¢ 79,08¢ 66,97 66,97
Customer repurchase agreements 29,91¢ 29,91¢ 25,70t 25,70t
Other borrowings 1,400,001 1,400,00! 1,100,00! 1,100,00!
Subordinated notes 286,00( 287,80° 286,00( 289,94
Trust preferred subordinated debentures 113,40¢ 113,40¢ 113,40¢ 113,40¢
Derivative liabilities 33,57¢ 33,57¢ 31,17¢ 31,17¢

The following methods and assumptions were usethdy¥"ompany in estimating fair value disclosurestfofinancial instruments:

Cash and cash equivalents

The carrying amounts reported in the consolidatddrize sheets for cash and cash equivalents appatectheir fair value, which is
characterized as a Level 1 asset in the fair Vialkearchy

Securities

The fair value of investment securities is basegrices obtained from independent pricing servigbigh are based on quoted market prices
for the same or similar securities, which is chtedzed as a Level 2 asset in the fair value hatrarwWe have obtained documentation from th
primary pricing service we use about their processel controls over pricing. In addition, on a t¢eidy basis we independently verify the
prices that we receive from the service providéngisvo additional independent pricing sources. Aignificant differences are investigated
and resolved.

Loans held for investment, net

Loans are characterized as Level 3 assets in itheaiae hierarchy. For variable-rate loans thariee frequently with no significant change in
credit risk, fair values are generally based omyirag values. The fair value for all other loang#&imated using discounted cash flow analyse:
using interest rates currently being offered f@nie with similar terms to borrowers of similar dgtepiality.

Derivatives

The estimated fair value of interest rate swapscapd are obtained from independent pricing seswiesed on quoted market prices for the
same or similar derivative contracts and are charaed as a Level 2 asset in the fair value hotrarOn a quarterly basis, we independently
verify the fair value using an additional indepemdericing source.
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Deposits

Deposits are characterized as Level 3 liabilittethe fair value hierarchy. The carrying amountsviariable-rate money market accounts
approximate their fair value. Fixed-term certifieaf deposit fair values are estimated using aodisted cash flow calculation that applies
interest rates currently being offered on similartificates to a schedule of aggregated expectatgthtyomaturities.

Federal funds purchased, customer repurchase agreements, other borrowings, subordinated notes and trust preferred subordinated debentures

The carrying values reported in the consolidatddriz® sheets for Federal funds purchased, cust@perchase agreements and other short-
term, floating rate borrowings approximate their falues, which are characterized as Level 2 asadhe fair value hierarchy. The fair values
of any fixed rate short-term borrowings and trusff@rred subordinated debentures are estimated agiiiscounted cash flow calculation that
applies interest rates currently being offerediomlar borrowings, which are characterized as L&/gabilities in the fair value hierarchy. The
subordinated notes are publicly traded and areeddhased on market prices, which are charactesigeavel 2 liabilities in the fair value
hierarchy.

(10) DERIVATIVE FINANCIAL INSTRUMENTS

The fair value of derivative positions outstandisigncluded in accrued interest receivable andradssets and other liabilities in the
accompanying consolidated balance sheets on asitWwhen a right of offset exists, based on tretitsss with a single counterparty that are
subject to a legally enforceable master nettingagent.

During three months ended June 30, 2015 and 2@&4entered into certain interest rate derivativeitigns that are not designated as hedging
instruments. These derivative positions relateandactions in which we enter into an interest satap, cap and/or floor with a customer while
at the same time entering into an offsetting irgerate swap, cap and/or floor with another finahicistitution. In connection with each swap
transaction, we agree to pay interest to the custam a notional amount at a variable interestaateéreceive interest from the customer on a
similar notional amount at a fixed interest ratéttfe same time, we agree to pay another finaigséitution the same fixed interest rate on the
same notional amount and receive the same vaiiigielest rate on the same notional amount. Theaaion allows our customer to
effectively convert a variable rate loan to a fixate. Because we act as an intermediary for astooer, changes in the fair value of the
underlying derivative contracts substantially offsach other and do not have a material impactuomesults of operations.
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The notional amounts and estimated fair valuestefést rate derivative positions outstanding aeR0, 2015 and December 31, 2014 are
presented in the following tables (in thousands):

June 30, 2015 December 31, 2014
Estimated Fair Value Estimated Fair Value
Notional Asset Liability Notional Asset Liability
Amount Derivative Derivative Amount Derivative Derivative
Non-hedging interest rate derivatives:
Financial institution counterparties:
Commercial loan/lease interest rate swap$ 1,016,25. $ 21z $ 31,16 $ 86643 $ 361 $ 30,16
Commercial loan/lease interest rate caps 223,82¢ 2,41¢ — 63,41« 1,01¢ —
Customer counterparties:
Commercial loan/lease interest rate swap 1,016,25. 31,16: 212 866,43: 30,16: 361
Commercial loan/lease interest rate caps 223,82¢ — 2,41« 63,41« — 1,01«
Gross derivatives 33,78¢ 33,78¢ 31,53: 31,53:
Offsetting derivative assets/liabilities (212 (212) (361) (36])
Net derivatives included in the consolidated
balance sheets $ 33,57¢ $ 33,57¢ $ 31,17¢ $ 31,17¢

The weighted-average receive and pay interest fatésterest rate swaps outstanding at June 305 2ere as follows:

June 30, 2015 December 31, 2014
Weighted-Average Interest Rate Weighted-Average Interest Rate
Received Paid Received Paid
Non-hedging interest rate swaps 2.81% 4.70% 2.7%% 4.82%

The weighted-average strike rate for outstanditer@st rate caps was 2.25% at June 30, 2015 aA#hlattDecember 31, 2014 .

Our credit exposure on interest rate swaps andisdjpsited to the net favorable value and integstments of all swaps and caps by each
counterparty. In such cases collateral may be reddiom the counterparties involved if the neiueabdf the swaps and caps exceeds a nhomin
amount considered to be immaterial . Our credibskpe, net of any collateral pledged, relatingiteriest rate swaps and caps was
approximately $33.6 million at June 30, 2015 angragimately $31.2 million at December 31, 2014 pawhich relates to bank customers.
Collateral levels are monitored and adjusted oczgalar basis for changes in interest rate swagapd/alues. At June 30, 2015 and
December 31, 2014 , we had $31.6 million and $8&@lon , respectively, in cash collateral pleddedthese derivatives included in interest-
bearing deposits.

(11) NEW ACCOUNTING PRONOUNCEMENTS

ASU 2014-09 "Revenue from Contracts with Customers (Topic 606)" ("ASU 2014-09") implements a common revenue standard that clathie
principles for recognizing revenue. The core ppieiof ASU 2014-09 is that an entity should recagnievenue to depict the transfer of
promised goods or services to customers in an antbanreflects the consideration to which thetgrgkpects to be entitled in exchange for
those goods or services. ASU 2014-09 establistigs-atep model which entities must follow to reode revenue and removes
inconsistencies and weaknesses in existing guid#®id 2014-09 is effective for annual and interiaripds beginning after December 15,
2017 and is not expected to have a significant ohpa our consolidated financial statements.

ASU 2014-12 "Compensation - Stock Compensation (Topic 718): Accounting for Share-Based Payments When the Terms of an Award Provide
That a Performance Target Could Be Achieved after the Requisite Service Period" ("ASU 2014-12") requires that a performance target that
affects vesting and that could be achieved afeerdiguisite service period be treated as a perfacenaondition. ASU 2014-12 is intended to
resolve the diverse accounting treatments of thgses of awards in practice and is effective fanual and interim periods beginning after
December 15, 2015. It is not expected to haverfgignt impact on our consolidated financial stadéats.
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QUARTERLY FINANCIAL SUMMARIES — UNAUDITED

Consolidated Daily Average Balances, Average Yieldd Rates

(In thousands)

For the three months ended
June 30, 2015

For the three months ended
June 30, 2014

Average Revenue/ Yield/ Average Revenue/ Yield/
Balance Expense(1) Rate Balance Expense(1) Rate
Assets
Securities — taxable $ 35,08. $ 311 3.56% $ 4421¢  $ 41C 3.7%
Securities — non-taxab(e) 1,427 18 5.06% 6,271 94 6.01%
Federal funds sold 200,69( 11¢ 0.24% 14,99° 8 0.21%
Deposits in other banks 2,103,73: 1,32 0.25% 183,06: 10C 0.22%
Loans held for investment, mortgage
finance loans 4,573,47 33,77 2.9€% 2,822,561 23,23 3.3(%
Loans held for investment 10,941,02 117,83: 4.32% 8,984,52. 101,00: 4.51%
Less reserve for loan losses 109,08t — — 90,10¢ — —
Loans, net of reserve 15,405,422 151,60t 3.95% 11,716,97 124,23: 4.25%
Total earning assets 17,746,35 153,38( 3.41% 11,965,52 124,84t 4.18%
Cash and other assets 493,03: 396,93t
Total assets $ 18,239,38 $ 12,362,45
Liabilities and Stockholders’ Equity
Transaction deposits $ 140452 $ 45¢ 0.1% $ 89582 § 17¢ 0.08%
Savings deposits 5,610,27 4,332 0.31% 4,679,141 3,39¢ 0.2%%
Time deposits 516,58: 657 0.51% 401,02: 39C 0.3%%
Deposits in foreign branches 246,03! 19t 0.32% 350,04: 291 0.39%
Total interest bearing deposits 7,777,41 5,64z 0.2% 6,326,03: 4,24¢ 0.21%
Other borrowings 1,565,87. 62= 0.1€6% 666,69¢ 30C 0.1&%
Subordinated notes 286,00( 4,191 5.8t% 286,00( 4,241 5.95%
Trust preferred subordinated debentu 113,40t 631 2.22% 113,40t 61¢ 2.1%%
Total interest bearing liabilities 9,742,69! 11,08¢ 0.4€% 7,392,13 9,40¢ 0.51%
Demand deposits 6,804,99. 3,629,94.
Other liabilities 161,61- 98,59¢
Stockholders’ equity 1,530,08: 1,241,78
Total liabilities and stockholders’ equit$ 18,239,38 $ 12,362,45
Net interest income) $ 142,29 $ 11544
Net interest margin 3.22% 3.8
Net interest spread 3.01% 3.61%
Loan spread 3.7% 4.08%

(1) The loan averages include loans on which the atofuaterest has been discontinued and are stadedf unearned incon

(2) Taxable equivalent rates used where applic

For the six months ended
June 30, 2015

For the six months ended
June 30, 2014

Average Revenue/ Yield/ Average Revenue/ Yield/
Balance Expense(1) Rate Balance Expense(1) Rate
Assets
Securities — taxable $ 36,107 $ 642 3.5¢% $ 45,61 $ 852 3.71%
Securities — non-taxable(2) 2,10z 58 5.5€% 8,401 24E 5.88%
Federal funds sold 196,01¢ 234 0.24% 44,20¢ 48 0.22%
Deposits in other banks 2,061,88; 2,581 0.25% 206,54¢ 25¢ 0.25%
Loans held for investment, mortgage
finance loans 4,162,49. 61,40« 2.97% 2,427,10! 40,01 3.32%



Loans held for investment 10,722,81 229,37t 4.31% 8,852,12 200,09: 4.5%
Less reserve for loan losses 105,08t — — 88,90: — —

Loans, net of reserve 14,780,21 290,78 3.97% 11,190,33 240,10t 4.3%

Total earning assets 17,076,32 294,30: 3.4&% 11,495,10 241,51( 4.24%

Cash and other assets 476,12t 389,60t

Total assets $ 17,552,45 11,884,71

Liabilities and Stockholders’ Equity

Transaction deposits $ 1,403,08: 902 0.13% 839,37¢ 25C 0.0€%

Savings deposits 5,750,03 8,75: 0.31% 4,635,55! 6,69¢ 0.2%%

Time deposits 482,32. 1,168 0.4%% 388,36« 741 0.3¢%

Deposits in foreign branches 274,96¢ 452 0.32% 352,93 58€ 0.3%

Total interest bearing deposits 7,910,401 11,27( 0.2%% 6,216,23! 8,27¢ 0.27%

Other borrowings 1,370,36. 1,081 0.1€% 481,03: 471 0.2(%

Subordinated notes 286,00( 8,38 5.91% 256,99! 7,72( 6.0€%

Trust preferred subordinated debentures 113,40t 1,24¢ 2.22% 113,40¢ 1,23¢ 2.2(%

Total interest bearing liabilities 9,680,17. 21,98¢ 0.4€% 7,067,66! 17,70: 0.51%

Demand deposits 6,201,90! 3,506,40

Other liabilities 157,15: 101,04(

Stockholders’ equity 1,513,22 1,209,59!

Total liabilities and stockholders’ equil$ 17,552,45 11,884,71

Net interest income(2) 272,31« 223,80t

Net interest margin 3.22% 3.9%

Net interest spread 3.02% 3.7%

Loan spread 3.81% 4.16%

(1) The loan averages include loans on which the atofuaterest has been discontinued and are stegedf unearned incor

(2) Taxable equivalent rates used where applic
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ITEM 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL C ONDITION AND RESULTS OF
OPERATIONS

Forward-L ooking Statements

Statements and financial analysis contained inrdpsrt that are not historical facts are forwardking statements made pursuant to the safe
harbor provisions of federal securities laws. Fatklaoking statements may also be contained irfature filings with SEC, in press releases
and in oral and written statements made by us tr @ir approval that are not statements of hisabfact. Forwardeoking statements descri
our future plans, strategies and expectations embtased on certain assumptions. Words such aigvbsf, “expects,” “estimates,”

“anticipates”, “plans”, “goals”, “objectives”, “exgxts”, “intends”, “seeks”, “likely”, “targeted”, ‘@ntinue”, “remain”, “will", “should”, “may”

and other similar expressions are intended to ifyeforward-looking statements but are not the aztle means of identifying such statements
Forward-looking statements may include, among dtfiegs, statements about our confidence in oateggies and our expectations about
financial performance, market growth, market argutatory trends and developments, acquisitionsdiwekstitures, new technologies, services
and opportunities and earnings.

Forward-looking statements are subject to varigksrand uncertainties, which change over timepased on management’s expectations an
assumptions at the time the statements are madarambt guarantees of future results. Importastbfa that could cause actual results to ¢
materially from the forward-looking statements urd#, but are not limited to, the following:

» Deterioration of the credit quality of our lopartfolio, increased default rates and loan lossexlverse changes in the industry
concentrations of our loan portfolio.
« Developments adversely affecting our commerciakegmeneurial and professional custon

 Changes in the U.S. economy in general or th@3 economy specifically resulting in deterioratadreredit quality or reduced
demand for credit or other financial services wiemfincluding declines and volatility in oil anég prices.

e Changes in the value of commercial and residerdallestate securing our loans or in the demandréatit to support the purchase
ownership of such assets.

* The failure of assumptions supporting our alloweafor loan losses causing it to become inadeqslean quality decreases and
losses and charge-offs increase.

* Afailure to effectively manage our interesterak resulting from unexpectedly large or suddeanges in interest rates or rate or
maturity imbalances in our assets and liabilities.

» Failure to execute our business strategy, inctydny inability to expand into new markets ame$ of business in Texas, regionally
and nationally.

* Loss of access to capital market transactiodsogimer sources of funding, or a failure to effesly balance our funding sources with
cash demands by depositors and borrowers.

» Failure to successfully develop and launch naesl of business and new products and servicesniith expected time frames and
budgets, or failure to anticipate and appropriateinage the associated risks.

* The failure to attract and retain key personneherloss of key individuals or groups of employ

» Legislative and regulatory changes imposingherrtrestrictions and costs on our business, aréaituremain well capitalized or well
managed or regulatory enforcement actions agasst u

* Anincrease in the incidence or severity of ftaillegal payments, security breaches and othegal acts impacting our bank and our
customers.

»  Structural changes in the markets for originat&aile and servicing of residential mortga
» Increased or more effective competition from baakd other financial service providers in our mas!

e Material failures of our accounting estimated aésk management processes based on managememtgat or the supporting
analytical and forecasting models.

« Unavailability of funds obtained from capital trations or from our bank to fund our obligatic
* Failures of counterparties or third party vendorpérform their obligation
» Failures or breaches of our information systemsahanot effectively manage

» Severe weather, natural disasters, acts of warmrism and other external eve
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» Incurrence of material costs and liabilitiesazsated with legal and regulatory proceedings aated matters with respect to the
financial services industry, including those dikgatvolving us or our bank.

e Failure of our risk management strategies and piwess, including failure or circumvention of oumntls

Actual outcomes and results may differ materialynf what is expressed in our forward-looking staete and from our historical financial
results due to the factors discussed elsewhefradsmeport or disclosed in our other SEC filingsrward-looking statements included herein
should not be relied upon as representing our ¢apens or beliefs as of any date subsequent tddke of this report. Except as required by
law, we undertake no obligation to revise any fawimoking statements contained in this report, thhbeas a result of new information, future
events or otherwise. The factors discussed hereinat intended to be a complete summary of ddsrand uncertainties that may affect our
businesses. Though we strive to monitor and mgigiak, we cannot anticipate all potential econqroferational and financial developments
that may adversely impact our operations and mamtial results. Forward-looking statements shaoldbe viewed as predictions and should
not be the primary basis upon which investors etalan investment in our securities.

Overview of Our Business Operations

We commenced our banking operations in Decembe8.1®9 important aspect of our growth strategy hesrbour ability to service and
effectively manage a large number of loans and siepocounts in multiple markets in Texas, as asglseveral lines of business serving a
regional or national clientéle of commercial boreva: Accordingly, we have created an operatiomrastfucture sufficient to support our
lending and banking operations that we continueuitdl out as needed to serve a larger customerdabspecialized industries.

The following discussion and analysis presentsitrificant factors affecting our financial conditias of June 30, 2015 and December 31,
2014 and results of operations for three and sirthwin the periods ended June 30, 2015 and 204 discussion should be read in
conjunction with our consolidated financial statemseand notes to the financial statements appeariRgrt I, Item 1 of this report.

Results of Operations
Summary of Performance

We reported net income of $37.9 million and nebime available to common stockholders of $35.5 amillior $0.76 per diluted common sh.
for the second quarter of 2015 compared to netirecof $33.4 million and net income available to aoon stockholders of $31.0 million, or
$0.71 per diluted common share, for the secondteuaf 2014 . Return on average common equity (“RQ#s 10.32% and return on averi
assets ("ROA") was .83% for the second quarte0@b2 compared to 11.38% and 1.08%, respectivefythk second quarter of 2014 . Net
income and net income available to common stockdrslébr the six months ended June 30, 2015, to&&d million and $68.1 million,
respectively, or $1.47 per diluted common sharmpared to net income and net income available toncon stockholders of $61.7 million
and $56.8 million, respectively, or $1.30 per dilitommon share, for the same period in 2014. R@EM.08% and ROA was .84% for the
six months ended June 30, 2015 compared to 10.8104.85%, respectively, for the six months endew R0, 2014. The ROE decrease
resulted from an increase in average common efpiitihe three and six months ended June 30, 2@1&ympared to the same periods in
2014, related to the equity offering completed in tharth quarter of 2014. The offering increased tetality by $149.7 million, and also ha
dilutive effect on earnings per common share ferttiree and six months ended June 30, 2015 as cedaathe same periods in 2014 . The
ROA decrease resulted from a combination of redyéglds on loans and an increase in average lityuédisets during the three and six moi
ended June 30, 2015 compared to the same peric@fs df

Net income increased $4.5 million, or 14%, for three months ended June 30, 2015 , as comparkd t@ine period in 2014 . The increase
was primarily the result of a $26.9 million increds net interest income and a $2.2 million incesiasnon-interest income, offset by a $10.5
million increase in the provision for credit lossas$11.5 million increase in non-interest expearse a $2.6 million increase in income tax
expense. Net income increased $11.3 million, or ,1&%ing the six months ended June 30, 2015 , pilyres the result of a $48.6 million
increase in net interest income and a $4.1 miilmnease in non-interest income, offset by a $idilbon increase in the provision for credit
losses, an $18.7 million increase in non-intergpease and a $6.2 million increase in income tgpense.

Details of the changes in the various componenigebincome are further discussed below.
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Net Interest Income

Net interest income was $142.3 million for 'second quarter of 2015 , compared to $115.4 miftiwrthe second quarter of 201Zhe increas
was due to an increase in average earning assfs®billion as compared to the second quart@04# . The increase in average earning
assets included a $3.7 billion increase in aversgdéoans and a $2.1 billion increase in averagadity assets, offset by a $14.0 million
decrease in average securities. For the quartedeithe 30, 2015 , average net loans, liquiditgtagmnd securities represented approximatel
87%, 13% and less than 1%, respectively, of aveeagaing assets compared to 98%, 2% and less #dnrithe same quarter of 2014 .

Average interest-bearing liabilities for the quagaded June 30, 2015 increased $2.4 billion fioensecond quarter of 2014 , which included
$1.5 billion increase in interest-bearing depoaitd an $899.5 million increase in other borrowirfggerage demand deposits increased from
$3.6 billion at June 30, 2014 to $6.8 billion ahdB0, 2015 . The average cost of total deposéamrowed funds declined slightly to .16%
for the second quarter of 2015 compared to .17%h@isame period of 2014 . The cost of interestibgdiabilities decreased from .51% for
the quarter ended June 30, 2014 to .46% for the gamod of 2015 .

Net interest income was $272.3 million for six months ended June 30, 2015, compared to $22ii@n for the same period in 2014 . The
increase was due to an increase in average eassggs of $5.6 billion as compared to the six noatided June 30, 2014 . The increase in
average earning assets included a $3.6 billioreass in average net loans and a $2.0 billion isereaaverage liquidity assets, offset by a
$15.8 million decrease in average securities. F@istx months ended June 30, 2015 , average met, Ibquidity assets and securities
represented approximately 87%, 13% and less thamd$ectively, of average earning assets compgar@d%, 2% and less than 1% for the
same quarter of 2014 .

Average interest-bearing liabilities for the sixmtizs ended June 30, 2015 increased $2.6 billian fie six months of 2014which included ¢
$1.7 billion increase in interest-bearing deposits$889.3 million increase in other borrowings arR9.0 million increase in lortgrm debt a

a result of the Bank’s issuance of subordinatedsot January 2014. Average demand deposits ireddesm $3.5 billion at June 30, 2014 to
$6.2 hillion at June 30, 2015 . The average costtaf deposits and borrowed funds declined shgtttl. 16% for the six months ended June 30
2015 compared to .17% for the same period in 201¥e.cost of interest-bearing liabilities decreageth .51% for the six months ended June
30, 2015 to .46% for the same period of 2015 .
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The following table (in thousands) presents chamgésxable-equivalent net interest income betwiberfirst quarter of 2014 and the first
quarter of 2015 and identifies the changes duéffierences in the average volume of earning asseisnterest-bearing liabilities and changes
due to changes in the average interest rate oe #exets and liabilities.

Three months ended Six months ended
June 30, 2015/2014 June 30, 2015/2014
Net Change Due To(1) Net Change Due To(1)
Change Volume Yield/Rate Change Volume Yield/Rate

Interest income:

Securitieq2) $ (175 $ (158 $ 17 $ (396) $ (362) % (34)

Loans held for investment, mortgage final

loans 10,54 14,41 (3,869 21,39: 28,60¢ (7,21%)

Loans held for investment 16,83( 21,99t (5,165 29,28: 42,28¢ (13,000

Federal funds sold 11C 99 11 18€ 16t 21

Deposits in other banks 1,225 1,04¢ 17¢ 2,32¢ 2,32¢ 2
Total 28,53« 37,39¢ (8,862) 52,79: 73,02: (20,23)
Interest expense:

Transaction deposits 28¢ 97 191 652 16¢€ 484

Savings deposits 937 67€ 261 2,05: 1,611 44z

Time deposits 267 112 15& 42z 17¢ 243

Deposits in foreign branches (96) (86) (20 (139) (129 4

Borrowed funds 32t 408 (80) 61€ 871 (25%)

Long-term debt (38) — (38) 67€ 871 (195
Total 1,68: 1,20¢ 47¢ 4,28¢ 3,571 71t
Net interest income $ 26,85. $ 36,19: $ (9,34) $ 4850t $ 69,45. $ (20,94¢

(1) Changes attributable to both volume and yield/aageallocated to both volume and yield/rate oncurakbasis
(2)  Taxable equivalent rates used where applicableaasdme a 35% tax re

Net interest margin, which is defined as the rafioet interest income to average earning asseis 3:22% for thsecond quarter of 2015
compared to 3.87% for the second quarter of 20k .year-over-year decrease was due to the grovittans with lower yields, and the $2.1
billion increase in average balances of liquiditgets, which includes Federal funds sold and dipiosbther banks. The cost of total deposits
and borrowed funds decreased to .16% for the segoader of 2015 compared to .17% for the secordtguof 2014 . The spread on total
earning assets, net of the cost of deposits andwed funds, was 3.31% for the second quarter @52@mpared to 4.01% for the second
quarter of 2014 The decrease resulted from the significant irgeaa liquidity assets coupled with a reductioyiglds on total loans, primari
due to the increased proportion of mortgage findoaes to total loans. Total funding costs, inchgdall deposits, long-term debt and
stockholders’ equity, decreased to .24% for theséquarter of 2015 compared to .31% for the secpadter of 2014 . The average interest
rate on long-term debt for the second quarter db20as 4.84% compared to 4.88% for the same pefi@dd14 .

Non-interest Income

The components of non-interest income were asvislifn thousands):

Three months ended June 30, Six months ended June 30,

2015 2014 2015 2014
Service charges on deposit accounts $ 2,14¢ % 1,76¢ % 424 $ 3,46(
Trust fee income 1,28 1,24: 2,48 2,52¢
Bank owned life insurance (BOLI) income 47¢€ 521 96( 1,03(
Brokered loan fees 5,271 3,351 9,50¢ 6,181
Swap fees 1,03¢ 41C 3,021 1,63«
Other 2,54 3,23¢ 4,81¢ 6,06(
Total non-interest income $ 12,77 $ 10,53! $ 25,03t $ 20,88¢
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Non-interest income increased $2.2 million during ttiee months ended June 30, 2015 compared toithe gariod of 2014 . This increase
was primarily due to a $1.9 million increase inkeed loan fees as a result of an increase in mgetfinance volumes during the second
quarter of 2015 . Swap fees increased $625,000gltine three months ended June 30, 2015 compatkd tame period of 2014 . These fees
fluctuate from quarter to quarter based on the rarmabd volume of transactions closed during thetqueSwap fees are fees related to
customer swap transactions and are received frermghtitution that is our counterparty on the temt®n. Service charges increased $385,00(
during the three months ended June 30, 2015 comhpatbe same period of 2014 as a result of areass in deposit balances year-over-year.
Offsetting these increases was a $692,000 decireatieer non-interest income. Other niaterest income includes such items as letter edit
fees and other general operating income, none afhadccount for 1% or more of total interest incoamel non-interest income.

Non-interest income increased $4.1 million during $hemonths ended June 30, 2015 compared to the garwel of 2014 . This increase was
primarily due to a $3.3 million increase in brokiétean fees as a result of an increase in mort§iagece volumes during the first six months
of 2015 . Swap fee income increased $1.4 milliorirduthe six months ended June 30, 2015 compar#tbtsame period of 2014 . These fees
fluctuate from quarter to quarter based on the rarmabd volume of transactions closed during thetqueSwap fees are fees related to
customer swap transactions and are received frermghtitution that is our counterparty on the temt®n. Service charges increased $783,00(
during the six months ended June 30, 2015 comparétw same period of 2014 as a result of an iser@adeposit balances year-over-year.
Offsetting these increases was a $1.2 million deserén other non-interest income. Other non-inténesme includes such items as letter of
credit fees and other general operating incomeg drvhich account for 1% or more of total interi@sbme and non-interest income.

While management expects continued growth in gedamponents of non-interest income, the future odgrowth could be affected by
increased competition from nationwide and regidimancial institutions. In order to achieve grovithnon-interest income, we may need to
introduce new products or enter into new linesudibess or expand existing lines of business. Aaw product introduction or new market
entry could place additional demands on capitalrandagerial resources.

Non-interest Expense

The components of non-interest expense were asi®l{in thousands):

Three months ended June 30, Six months ended June 30,

2015 2014 2015 2014
Salaries and employee benefits $ 48,20 $ 39,89¢ $ 94,02¢ $ 81,95:
Net occupancy expense 5,80¢ 5,07 11,49¢ 9,841
Marketing 3,92t 3,79t 8,14: 7,55¢
Legal and professional 5,61¢ 7,181 9,66¢ 12,58:
Communications and technology 5,64 4,361 10,72¢ 8,28¢
FDIC insurance assessment 4,211 2,54¢ 8,001 5,26¢
Allowance and other carrying costs for OREO 6 11 15 56
Other(1) 7,861 6,904 15,71¢ 13,54
Total non-interest expense $ 81,27¢ $ 69,76 $ 157,79: $ 139,08:

(1) Other expense includes such items as cowjereses, regulatory assessments other than FDU&amse, due from bank charges and
other general operating expenses, none of whichuatdor 1% or more of total interest income and-tterest income.

Nor+-interest expense for the second quarter of 20deésed $11.5 million, or 16%, to $ 81.3 millioarfr $69.8 million in the second quarter
of 2014 . The increase is primarily attributableato$8.3 million increase in salaries and empldyereefits expense due to general business
growth and as we respond to continued regulatoayngbs and strategic initiatives.

Net occupancy expense for tthree months ended June 30, 2015 increased $73a&080esult of general business growth and coeditowild-
out needed to support that growth.

Legal and professional expense for three monthecddne 30, 2015 decreased $1.6 million compardteteame quarter of 2014 . Our legal
and professional expense will continue to fluctwatd could increase in the future due to genersiness growth and as we respond to
continued regulatory changes and strategic invéati
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Communications and technology expense for the tima®ths ended June 30, 2015 increased $1.3 madbamresult of general business and
customer growth and continued build-out neededippsrt that growth.

FDIC insurance assessment expense for the threthenended June 30, 2015 increased $1.7 million eoedpto the same quarter in 2014 as ¢
result of the increase in total assets from Jun€G04 to June 30, 2015 .

Nor-interest expense for the six months ended Jun2@® increased $18.7 million, or 13%, to $ 157ifion from $139.1 million compared
to the same period in 2014 . The increase is priynattributable to a $12.1 million increase ina@s and employee benefits expense due to
general business growth and as we respond to ceatiregulatory changes and strategic initiatives.

Net occupancy expense for tsix months ended June 30, 2015 increased $1.7%m# a result of general business growth and rageni
build-out needed to support that growth.

Legal and professional expense for six months eddad 30, 2015 decreased $2.9 million compareldeteame quarter of 201©Dur legal an:
professional expense will continue to fluctuate aadld increase in the future due to general bgsigeowth and as we respond to continued
regulatory changes and strategic initiatives.

Communications and technology expense for the sinths ended June 30, 2015 increased $2.4 milli@nrasult of general business and
customer growth and continued build-out neededippsrt that growth.

FDIC insurance assessment expense for the six mentied June 30, 2015 increased $2.7 million coedparthe same quarter in 2014 as a
result of the increase in total assets from Jun€G04 to June 30, 2015 .

Analysis of Financial Condition

Loan Portfolio

Loans were as follows as of the dates indicatethfsands):

June 30, December 31,
2015 2014
Commercial $ 6,388,700 $ 5,869,21!
Mortgage finance 4,906,41! 4,102,12!
Construction 1,837,53. 1,416,40!
Real estate 2,834,00! 2,807,12
Consumer 23,78¢ 19,69¢
Leases 97,02t 99,49t
Gross loans held for investment 16,087,47 14,314,07
Deferred income (net of direct origination costs) (57,737 (57,05¢)
Allowance for loan losses (118,770 (100,95)
Total loans held for investment, net $ 15,910,97 $ 14,156,05

Total loans net of allowance for loan losses aeRG, 2015 increased $1.8 billion from December2814 to $15.9 billion . Our business plan
focuses primarily on lending to middle market besises and successful professionals and entrepseaadras such, commercial, real estate
and construction loans have comprised a majorityuofloan portfolio. Consumer loans generally heagesented 1% or less of the portfolio.
Mortgage finance loans relate to our mortgage waursé lending operations in which we invest in magegloan ownership interests that are
typically sold within 10 to 20 days. Volumes fluate based on the level of market demand for thdymtoand the number of days between
purchase and sale of the loans as well as overakehinterest rates and tend to peak at the eedalf month.

We originate a substantial majority of all loansdhfer investment (excluding mortgage finance Igalfge also participate in syndicated loan
relationships, both as a participant and as antagerof June 30, 2015 , we had $ 1.7 billion indigated loans, $ 347.3 million of which we
administer as agent. All syndicated loans, whetfeeact as agent or participant, are underwrittehécssame standards as all other loans we
originate. As of June 30, 2015, $ 58.6 millioroof syndicated loans were on non-accrual.
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Portfolio Geographic Concentration

As of June 30, 2015 , a substantial majority ofloans held for investment, excluding our mortgfigance loans and other national lines of
business, were to businesses with headquarterspamdtions in Texas. This geographic concentraidijects the loan portfolio to the general
economic conditions within this area. Additionallye may make loans to these businesses and indigidsecured by assets located outside o
Texas. The risks created by this concentration lb@es considered by management in the determinatithre adequacy of the allowance for
loan losses. Management believes the allowandedorlosses is appropriate to cover estimated $osgdoans at each balance sheet date.

Summary of Loan Loss Experience

The provision for credit losses is a charge to iegsto maintain the reserve for loan losses atallconsistent with management’s assessmel
of the loan portfolio in light of current econongonditions and market trends. We recorded a prawvisf $14.5 million during the second
quarter of 2015 compared to $11.0 million in thstfguarter of 2014 and $4.0 million in the secqodrter of 2014 . The provision was driven
by the application of our methodology. The increass primarily related to the growth in traditioh@ns held for investment, excluding
mortgage finance loans, as well as a change ineappsk weights which are based in part on histdrioss experience as well as changes i
composition of our pass-rated loan portfolio.

We continue to maintain an unallocated reserve coapt to compensate for the uncertainty and contglexestimating loan and lease los¢
including factors and conditions that may not biy/frteflected in the determination and applicatafrthe allowance allocation percentages. We
believe the level of unallocated reserves at Jin@B315is warranted due to the continued uncertain ecoo@mvironment which has produc
losses, including those resulting from borrowerisstatement of financial information or inaccuregetification of collateral values. Such
losses are not necessarily correlated with hisbhisss trends or general economic conditions. @ethodology used to calculate the allowanc
considers historical losses; however, the histblass rates for specific product types or creidit grades may not fully incorporate the effects
of continued weakness in the economy.

The reserve for loan losses is comprised of spe@ierves for impaired loans and an estimatesse®inherent in the portfolio at the balance
sheet date, but not yet identified with specifiedris. We regularly evaluate our reserve for logede to maintain an appropriate level to ak
estimated loan losses inherent in the loan podfélactors contributing to the determination otreges include the creditworthiness of the
borrower, changes in the value of pledged collataral general economic conditions. All loan conmghts rated substandard or worse and
greater than $500,000 are specifically revieweddss potential. For loans deemed to be impairesgpegific allocation is assigned based on
losses expected to be realized from those loanguposes of determining the general reservepdniolio is segregated by credit grades, an
then further segregated by product types to reeegtiifering risk profiles among categories. Creplades are assigned to all loans. Each ¢
grade is assigned a risk factor, or reserve allocatercentage. These risk factors are multipligdhle outstanding principal balance and risk-
weighted by product type to calculate the requiessitrve. A similar process is employed to calcudateserve assigned to off-balance sheet
commitments, specifically unfunded loan commitmenntd letters of credit. Even though portions ofallewance may be allocated to specific
loans, the entire allowance is available for aredirthat, in management’s judgment, should begdwhoff.

The reserve allocation percentages assigned toceadh grade have been developed based primarignoanalysis of our historical loss rates.
The allocations are adjusted for certain qualiafactors, including general economic conditiofgnges in credit policies and lending
standards. Changes in the trend and severity digmoloans can cause the estimation of lossedfar fliom past experience. In addition, the
reserve reflects the results of reviews performethb Company's independent Credit Review functi®meflected in their confirmations of
assigned credit grades within the portfolio. ThedirReview function reports to the Credit Risk Goittee of the Company's board of
directors with administrative oversight from ther@many's Chief Risk Officer. The portion of the allnce that is not derived by the allowa
allocation percentages compensates for the unari@nd complexity in estimating loan and leassdssncluding factors and conditions that
may not be fully reflected in the determination amgplication of the allowance allocation percensadgexamples of risks that support the
Company's maintaining an unallocated reserve ircthid possibility of precipitous negative changesdonomic conditions and borrowers'
submission of financial statements or certificasion collateral value that subsequently prove tonlagerially inaccurate for reason of either
misstatement or omission of critical informatiomeBe situations, while not common, do not necdgsanirelate well with the general risk
profile presented by assigned credit grade andyatagipe categories. We evaluate many such faermdsconditions in determining the
unallocated portion of the allowance, including &émeount and frequency of losses attributable teeissi0t specifically addressed or include
the determination and application of the allowaald@cation percentages. We believe the allowane@jsopriate, given management’s
assessment of potential losses
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within the portfolio as of the evaluation date, fignificant growth in the loan and lease portfptinrrent economic conditions in the
Company’s market areas and other factors.

The methodology used in the periodic review of res@dequacy, which is performed at least quarteriglesigned to be dynamic and
responsive to changes in portfolio credit qualitye changes are reflected in the general rese/énaspecific reserves as the collectability of
larger classified loans is evaluated with new infation. As our portfolio has matured, historicadoatios have been closely monitored, and
our reserve adequacy relies primarily on our las®ty. The review of the reserve adequacy is peréal by executive management and
presented to a committee of our board of diredtrsheir review. The committee reports to the lloas part of the board’s review on a
quarterly basis of the Company’s consolidated foarstatements.

The combined reserve for credit losses, which hesua liability for losses on unfunded commitmetataled $126.7 million at June 30, 2015,
$108.0 million at December 31, 2014 and $96.7 amillat June 30, 2014 . The total reserve perceimageased to 1.14% at June 30, 2@bHn
1.06% and 1.06% of loans excluding mortgage findoans at December 31, 2014 and June 30, 201pectdgely.

At June 30, 2015, we believe the reserve is dafftdo cover all expected losses in the portfall has been derived from consistent
application of the methodology described above.

Should any of the factors considered by managemeantaluating the adequacy of the allowance fon llmgses change, our estimate of
expected losses in the portfolio could also chanddch would affect the level of future provisiofts loan losses.
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Activity in the reserve for loan losses is presdritethe following table (in thousands, except patage data and ratios):

Year ended
Six months ended December 31, Six months ended
June 30, 2015 2014 June 30, 2014
Reserve for loan losses:
Beginning balance $ 100,95 $ 87,60: % 87,60«
Loans charged-off:
Commercial 8,52( 9,80z 7,52¢
Real estate 34¢ 29¢€ 29€
Consumer 62 26¢€ 101
Total charge-offs 8,92¢ 10,36¢ 7,928
Recoveries:
Commercial 1,71( 2,762 2,24:
Real estate 20 79 43
Construction 35k — —
Consumer 10 162 31
Leases 23 1,08z 1,04¢
Total recoveries 2,11¢ 4,08t 3,36¢
Net charge-offs 6,81( 6,28( 4,55
Provision for loan losses 24,62¢ 19,63( 8,061
Ending balance $ 118,77  $ 100,95: % 91,11«
Reserve for off-balance sheet credit losses:
Beginning balance $ 7,060 $ 4,69C % 4,69(
Provision for off-balance sheet credit losses 874 2,37( 93:
Ending balance $ 793¢ % 7,060 % 5,62%
Total reserve for credit losses $ 126,70:  $ 108,01+ $ 96,73
Total provision for credit losses $ 2550(C $ 22,000 % 9,00(
Reserve for loan losses to loans 0.74% 0.71% 0.71%
Reserve for loan losses to loans excluding mortfiagece loans 1.07% 0.9%% 1.0(%
Net charge-offs to average logn$ 0.0% 0.05% 0.0&%
Net charge-offs to average loans excluding mortdmgece loangl) 0.1%% 0.07% 0.1(%
Total provision for credit losses to average loans 0.35% 0.1&% 0.1€%
Total provision for credit losses to average loaxsuding mortgage finance loar 0.4&% 0.24% 0.21%
Recoveries to total charge-offs 23.7% 39.41% 42.48%
Reserve for off-balance sheet credit losses tdalfince sheet credit commitmen 0.15% 0.12% 0.12%
Combined reserves for credit losses to loans teglthf’estment 0.7% 0.7¢% 0.7%%
Combined reserves for credit losses to loans lwelthf’estment excluding
mortgage finance loans 1.140% 1.0€% 1.0€%
Non-performing assets:
Non-accrual loangt) $ 122,921 $ 43,30 $ 41,56
OREO(3) 60¢ 56¢ 68t
Total $ 123,52¢ % 43,87: $ 42,25(
Restructured loans $ 24¢ 3 1,80¢ $ 24¢
Loans past due 90 days and still accryi)g 5,48 5,27¢ 4,792
Reserve for loan losses to non-accrual loans 1.0x 2.3x 2.2x
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(1) Interim period ratios are annualiz

(2) At June 30, 2015, December 31, 2014 and 30n2014 , loans past due 90 days and still aegrimclude premium finance loans of
$4.8 million, $3.7 million and $4.6 million, resgaely. These loans are generally secured by otitiga of insurance carriers to refund
premiums on cancelled insurance policies. The kafrpremiums from the insurance carriers can fd@l@days or longer from the
cancellation date.

3) We did not have a valuation allowance recoragainst the OREO balance at June 30, 2015 , Desre®ibh 2014 or June 30, 2014

4) As of June 30, 2015, December 31, 2014 and 30, 2014 , noaecrual loans included $28.2 million, $12.1 milliand $16.2 million
respectively, in loans that met the criteria fatrectured.

Non-performing Assets

Non-performing assets include non-accrual loans aaskle and repossessed assets. The table below smem@ar non-accrual loans by type
and OREO (in thousands):

June 30, December 31, June 30,
2015 2014 2014

Commercial $ 92,06t $ 33,12: $ 25,54¢

Construction 16,74¢ — —

Real estate 7,66¢ 9,947 15,99¢

Consumer — 62 —

Leases 6,431 178 22

Total non-accrual loans 122,92( 43,30 41,56¢
Repossessed assets:

OREO 60¢ 56€ 68t

Total non-performing assets $ 123,52¢ $ 4387: $ 42,25(

The table below summarizes the non-accrual loassg®gated by loan type and type of property sggtine credit as of June 30, 2015 (in
thousands):

Non-accrual loans:

Commercial
Lines of credit secured by the following:
Oil and gas properties $ 37,98«
Assets of the borrowers 53,20¢
Other 87t
Total commercial 92,06
Construction
Unimproved land and/or undeveloped lots 16,74¢
Real estate
Secured by:
Commercial property 2,951
Unimproved land and/or undeveloped residential lots 3,63¢
Other 1,07¢
Total real estate 7,66¢
Leases (commercial leases primarily secured bytsae$t¢he lessor) 6,431
Total non-accrual loans $ 122,92(

Generally, we place loans on non-accrual when tiseseclear indication that the borrower’s cashvfloay not be sufficient to meet payments
as they become due, which is generally when aik80 days past due. When a loan is placed on nornual status, all previously accrued and
unpaid interest is reversed. Interest income isagbently recognized on a cash basis as long
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as the remaining unpaid principal amount of tha lisadeemed to be fully collectible. If collectatyilis questionable, then cash payments are
applied to principal. A loan is placed back on aetistatus when both principal and interest areeciirand it is probable that we will be able to
collect all amounts due (both principal and intBrascording to the terms of the loan agreement.

Potential problem loans consist of loans that améopming in accordance with contractual termsfbuiwhich we have concerns about the
borrower’s ability to comply with repayment termschuse of the borrower’s potential financial difftees. We monitor these loans closely anc
review their performance on a regular basis. AeJ8®, 2015 and December 31, 2014 , we had $15l@mréind $16.3 million, respectively, in
loans of this type which were not included in eithen-accrual or 90 days past due categories.

The following table summarizes the assets heldREO at June 30, 2015 (in thousands):

Undeveloped land and residential lots $ 487
Other 122
Total OREO $ 60¢

When foreclosure occurs, fair value, which is gattgbased on appraised values, may result inglariarge-off of a loan upon taking the
collateral, and so long as the collateral is retdjrsubsequent reductions in appraised valuesesililt in valuation adjustments taken as non-
interest expense. In addition, if the decline itueds believed to be permanent and not just driyemarket conditions, a direct write-down to
the OREO balance may be taken. We generally pwaies of OREO when conditions warrant, but we nimose to hold certain properties
a longer term, which can result in additional expegelated to the appraised values during thatihglperiod. We did not record a valuation
expense during the three or six months ended Jun2035 or June 30, 2014 .
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Liquidity and Capital Resources

In general terms, liquidity is a measurement of ahility to meet our cash needs. Our objective anaging our liquidity is to maintain our
ability to meet loan commitments, purchase seasivr repay deposits and other liabilities in adance with their terms, without an adverse
impact on our current or future earnings. Our lilifyi strategy is guided by policies, which are fatated and monitored by our senior
management and our Balance Sheet Management Caar(f@8SMC”), and which take into account the dentiaisd marketability of assets,
the sources and stability of funding and the l®@feinfunded commitments. We regularly evaluateibfur various funding sources with an
emphasis on accessibility, stability, reliabilitydacost effectiveness. For the year ended Dece81he2014 and for the six months ended June
30, 2015 our principal source of funding has beancostomer deposits, supplemented by our borrayipgmarily short-term Federal funds
purchased and FHLB borrowings used to fund mortdagece assets.

Our liquidity needs for support of growth in loamsld for investment have been fulfilled throughwgtio in our core customer deposits. Our
goal is to obtain as much of our funding for lo&letd for investment and other earning assets asilgjesrom deposits of these core customers
These deposits are generated principally througkldpment of long-term relationships with customeurith a significant focus on treasury
management products. In addition to deposits framcore customers, we also have access to deplositggh brokered customer relationsh
For regulatory purposes, these relationship brakdeposits are categorized as brokered deposits&\ay, since these deposits arise from a
customer relationship, which involves extensivadrgy services, we consider these deposits to leedeposits for our reporting purposes. We
also have access to incremental deposits throumiteled retail certificates of deposit, or CDs. Eheraditional brokered deposits are generally
of short maturities, 30 to 90 days, and are useipplement temporary differences in the growtloéms, compared to customer deposits. The
following table summarizes our period-end and ayerngear-to-date core customer deposits and brokkseasits (in millions):

June 30, December 31, June 30,
2015 2014 2014

Deposits from core customers $ 12,623.. $ 10,900.( % 8,642.¢
Deposits from core customers as a percent of degabsits 89.(% 86.(% 80.4%
Relationship brokered deposits $ 1565.. $ 1,773  $ 1,863.(
Relationship brokered deposits as a percent ofdefzosits 11.(% 14.(% 17.2%
Traditional brokered deposits $ —  $ — 3 251.
Traditional brokered deposits as a percent of udglosits —% —% 2.2%
Average deposits from core customgis $ 12,467.¢ $ 9,135.( % 8,062.¢
Average deposits from core customers as a peréeotadb quarterly average
depositq1) 88.2% 84.1% 83.(%
Average relationship brokered deposits $ 1,644.. $ 1,709.¢ $ 1,618.(
Average relationship brokered deposits as a peafdntal quarterly average
depositq1) 11.7% 15.7% 16.€%
Average traditional brokered depogit$ $ —  $ 201 % 41.7
Average traditional brokered deposits as a percktatal quarterly average
depositg1) —% 0.2% 0.4%

(1) Annual averages presented for December 34 201

We have access to sources of brokered depositaéhastimate to be $3.5 billion. Based on our magkguidelines, we may choose to limit our
use of these sources to a lesser amount. Custapesits (total deposits, including relationshipken@d deposits, minus brokered CDs) at
June 30, 2015 increased by $1.5 billion from Decem®i, 2014 and increased $3.9 billion from June28Q4 .
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Additionally, we have short-term borrowing souresilable to supplement deposits and meet our figndeeds. Such borrowings are
generally used to fund our mortgage finance asdatsto their liquidity, short duration and intdregreads available. These borrowing source
typically include Federal funds purchased from @onvnstream correspondent bank relationships (wtictsist of banks that are smaller than
our bank) and from our upstream correspondent balakionships (which consist of banks that aredathan our bank), customer repurchase
agreements, treasury, tax and loan notes and aglwémen the FHLB and the Federal Reserve. Theviatig table summarizes our short-term
borrowings as of June 30, 2015 (in thousands):

Federal funds purchased $ 79,08t¢
Repurchase agreements 29,91¢
FHLB borrowings 1,400,001
Total short-term borrowings $ 1,509,00
Maximum short-term borrowings outstanding at anyntheend during the year $ 1,986,21.

The following table summarizes our other borrowdagacities in excess of balances outstanding & 3002015 (in thousands):

FHLB borrowing capacity relating to loans $ 4,118,10
FHLB borrowing capacity relating to securities 1,52
Total FHLB borrowing capacity $ 4,119,62:
Unused Federal funds lines available from commkbziaks $ 1,280,00

The following table summarizes our long-term borirys as of June 30, 2015 (in thousands):

Subordinated notes $ 286,00(
Trust preferred subordinated debentures 113,40t
Total long-term borrowings $ 399,40t

At June 30, 2015, we had a revolving, non-amangdine of credit with $100.0 million of unused eajty. This line of credit matures on
December 22, 2015. The loan proceeds may be usggi@ral corporate purposes including funding liaguy capital infusions into the Bank.
The loan agreement contains customary financiatcamts and restrictions. At June 30, 2015 and DeeeBil, 2014 , no borrowings were
outstanding.

Our equity capital, including $150 million in prefed stock, averaged $1.5 billion for the six menginded June 30, 2018s compared to $1
billion for the same period in 2014 . We have raitpany cash dividends on our common stock sinceomemenced operations and have no
plans to do so in the foreseeable future.

As of June 30, 2015 our capital ratios were abbeddvels required to be well capitalized. We haithat our earnings, periodic capital raising
transactions, and the addition of loan and depekitionships, will allow us to continue to growganically.
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Commitments and Contractual Obligations

The following table presents significant fixed ateterminable contractual payment obligations tadtparties by payment date. Payments for
borrowings do not include interest. Payments rdléddeases are based on actual payments speicified underlying contracts. As of June 30,
2015, our significant fixed and determinable cactwnal obligations to third parties, excluding net&, were as follows (in thousands):

After One but After Three but
Within One Within Three Within Five After Five
Year Years Years Years Total

Deposits without a stated maturity $ 13,437,09 % — 3 — % — $ 13,437,09
Time deposits 725,37 20,12¢ 5,67¢ — 751,17¢
Federal funds purchased and customer repurct

agreements 109,00° — — — 109,00°
FHLB borrowings 1,400,00! — — — 1,400,001
Operating lease obligatiof(is) 15,76¢ 31,58 30,89( 47,03: 125,26°
Subordinated notes — — — 286,00( 286,00(
Trust preferred subordinated debentures — — — 113,40t 113,40t
Total contractual obligations $ 1568724 $ 51,70¢ $ 36,56¢ $ 446,43 $ 16,221,95

Q) Non-balance sheet ite

Critical Accounting Policies

SEC guidance requires disclosure of “critical acttimg policies.” The SEC defines “critical accoungtipolicies” as those that are most
important to the presentation of a company'’s fimanmmondition and results, and require managemengst difficult, subjective or complex
judgments, often as a result of the need to matkeates about the effect of matters that are inftgreincertain

We follow financial accounting and reporting padisithat are in accordance with accounting prinsigknerally accepted in the United States.
The more significant of these policies are sumneakin Note 1 to the consolidated financial stateimeWot all these significant accounting
policies require management to make difficult, sebye or complex judgments. However, we beliewepblicy described below meets the
SEC'’s definition of a critical accounting policy.

Management considers the policies related to tloevahce for loan losses as the most critical tdfitencial statement presentation. The total
allowance for loan losses includes activity relatedllowances calculated in accordance with ASQ, Béceivables, and ASC 450,
Contingencies . The allowance for loan losses is establishedutiina provision for loan losses charged to cureantings. The amount
maintained in the allowance reflects managenserthtinuing evaluation of the loan losses inheiretite loan portfolio. The allowance for Ic
losses is comprised of specific reserves assignedrtain classified loans and general reservatoFsacontributing to the determination of
specific reserves include the creditworthiness$eftiorrower, and more specifically, changes inetkpected future receipt of principal and
interest payments and/or in the value of pledgdidtenal. A reserve is recorded when the carryimpant of the loan exceeds the discounted
estimated cash flows using the loan’s initial efifecinterest rate or the fair value of the colfatdor certain collateral dependent loans. For
purposes of determining the general reserve, thifofio is segregated by product types in ordereognize differing risk profiles among
categories, and then further segregated by creafiteg. See “Summary of Loan Loss Experience” ané Me- Loans and Allowance for Loan
Losses in the accompanying notes to the consotidatancial statements included elsewhere in tyort for further discussion of the risk
factors considered by management in establishiaglibwance for loan losses.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISK

Market risk is a broad term for the risk of econohoiss due to adverse changes in the fair val@efioiancial instrument. These changes me
the result of various factors, including interestes, foreign exchange rates, commodity pricesgaity prices. Additionally, the financial
instruments subject to market risk can be clask#i¢ther as held for trading purposes or held fbeothan trading.

We are subject to market risk primarily through éfiiect of changes in interest rates on our padfof assets held for purposes other than
trading. Additionally, we have some market rislatle to commodity prices through our energy legdaativities. Petroleum and natural gas
commodity prices declined substantially during 208dch declines in commodity prices, if sustainedamtinued, could negatively impact our
energy clients' ability to perform on their loarlightions. Management does not expect the currecliree in petroleum and natural gas
commodity prices to have a material adverse effeatur financial position. Foreign exchange ratesymodity prices and/or equity prices do
not pose significant market risk to us.

The responsibility for managing market risk resithwhe BSMC, which operates under policy guidediestablished by our board of directors.
The negative acceptable variation in net inter@gtmue due to a 200 basis point increase or deciedsterest rates is generally limited by
these guidelines to +/- 5%. These guidelines adsmbéish maximum levels for short-term borrowingfsortterm assets and public and broke
deposits. They also establish minimum levels fgledged assets, among other things. Compliancethgétte guidelines is the ongoing
responsibility of the BSMC, with exceptions repdrte our board of directors on a quarterly basidifionally, the Credit Policy Committee
("CPC") specifically manages risk relative to conttity price market risks. The CPC establishes marinpartfolio concentration levels for
energy loans as well as maximum advance ratesérgg collateral.

Interest Rate Risk Management

Our interest rate sensitivity is illustrated in folowing table. The table reflects rate-sensifpsitions as of June 30, 2015 , and is not
necessarily indicative of positions on other daté® balances of interest rate sensitive assettiabilities are presented in the periods in wi
they next reprice to market rates or mature ancggeegated to show the interest rate sensitidty. §he mismatch between repricings or
maturities within a time period is commonly refefite as the “gap” for that period. A positive gagget sensitive), where interest rate sensitiv
assets exceed interest rate sensitive liabiligieserally will result in the net interest margicri@asing in a rising rate environment and
decreasing in a falling rate environment. A negatap (liability sensitive) will generally have thpposite results on the net interest margin.
To reflect anticipated prepayments, certain assetiability categories are shown in the table gsstimated cash flows rather than contrac
cash flows. The Company employs interest rate $lamicertain variable rate loans to enhance the gie those loans at times when market
interest rates are extraordinarily low. The degreasset sensitivity, spreads on loans and neteistenargin may be reduced until rates incr
by an amount sufficient to eliminate the effectflobrs. The adverse effect of floors as marketgabcrease may also be offset by the positive
gap, the extent to which rates on deposits and étineling sources lag increasing market rates &agd@es in composition of funding.
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Interest Rate Sensitivity Gap Analysis
June 30, 2015
(In thousands)

0-3 mo 4-12 mo 1-3yr 3+yr Total
Balance Balance Balance Balance Balance

Assets:
Securitieq1) $ 8,08 $ 12,12° 599/ §$ 9,15¢ $ 35,36:
Total variable loans 13,973,31 84,08( 11,42: 15,43¢ 14,084,24
Total fixed loans 377,91 1,026,85! 327,94 270,51( 2,003,221

Total loang2) 14,351,22 1,110,93! 339,36t 285,94! 16,087,47
Total interest sensitive assets $ 1435931 $ 1,123,06. $ 34536( $ 295,10 $ 16,122,83
Liabilities:
Interest-bearing customer deposits $ 7,164,29 $ — — 8 — 3 7,164,29
CDs & IRAs 212,78! 306,32: 20,12¢ 5,67¢ 544,91
Traditional brokered deposits — — — — —
Total interest-bearing deposits 7,377,071 306,32: 20,12¢ 5,67¢ 7,709,20:
Repurchase agreements, Federal funds
purchased, FHLB borrowings 1,509,00 — — — 1,509,00
Subordinated notes — — — 286,00( 286,00(
Trust preferred subordinated debentures — — — 113,40¢ 113,40¢
Total borrowings 1,509,00 — — 399,40¢ 1,908,41.
Total interest sensitive liabilities $ 8,886,08. $ 306,32. $ 20,12¢ $ 405,08 $ 9,617,61
Gap $ 5,473,221 $ 816,74( $ 325,23 $ (209,98 $ =
Cumulative Gap 5,473,22 6,289,96 6,615,20: 6,505,21! 6,505,211
Demand deposits $ 6,479,07.
Stockholders’ equity 1,554,52!
Total $ 8,033,60:

(1) Securities based on fair market va
(2) Loans are stated at grc

The table above sets forth the balances as of w2015 for interest bearing assets, interestitgéabilities, and the total of non-interest
bearing deposits and stockholders’ equity. Whigmp interest table is useful in analyzing interast sensitivity, an interest rate sensitivity
simulation provides a better illustration of thesitivity of earnings to changes in interest raianings are also affected by the effects of
changing interest rates on the value of fundingvedrfrom demand deposits and stockholders’ eqWitg.perform a sensitivity analysis to
identify interest rate risk exposure on net interlesome. We quantify and measure interest rakeexposure using a model to dynamically
simulate the effect of changes in net interestimeoelative to changes in interest rates and lodrdaposit account balances over the next
twelve months based on three interest rate scendrieese are a “most likely” rate scenario and‘stmck test” scenarios.

The “most likely” rate scenario is based on thesemsus forecast of future interest rates publiflydddependent sources. These forecasts
incorporate future spot rates and relevant sprefinistruments that are actively traded in the opemket. The Federal Resersé*ederal fund
target affects short-term borrowing rates; the prlending rate and LIBOR are the basis for mostunfvariable-rate loan pricing. The 10-year
mortgage rate is also monitored because of iteeffe prepayment speeds for mortgage-backed sesuliiVe believe these are our primary
interest rate exposures. We are not currently udémiyatives to manage our interest rate exposure.

The two “shock test” scenarios assume a sustaiaradl@l 100 and 200 basis point increase in inteadses. As short-term rates have remained
low through 2014 and the first six months of 204:8,do not believe that analysis of an assumed dsernm interest rates would provide
meaningful results. We will continue to evaluatesth scenarios as interest rates change, untitgortrates rise above 3.0%, at which point
we will resume evaluations of shock scenarios irctvinterest rates decrease.
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Our interest rate risk exposure model incorporagssimptions regarding the level of interest rateataince changes on indeterminable mat
deposits (demand deposits, interest-bearing tréinsaamccounts and savings accounts) for a giveel leivmarket rate changes. These
assumptions have been developed through a comtinattihistorical analysis and future expected pgdbehavior. Changes in prepayment
behavior of mortgage-backed securities and resalearid commercial mortgage loans in each raterenment are captured using industry
estimates of prepayment speeds for various coupgments of the portfolio. The impact of plannedwgtoand new business activities is
factored into the simulation model. This modelindicated interest rate sensitivity as follows {indsands):

Anticipated Impact Over the Next Twelve Months as  Anticipated Impact Over the Next Twelve Months as

Compared to Most Likely Scenario Compared to Most Likely Scenario
100 bp Increase 200 bp Increase 100 bp Increase 200 bp Increase
June 30, 2015 June 30, 2014
Change in net interest income $ 84,88: $ 178,31 $ 54,03 $ 119,02¢

The simulations used to manage market risk aredbas@umerous assumptions regarding the effedharfiges in interest rates on the timing
and extent of repricing characteristics, futurehdésws and customer behavior. These assumptiansberently uncertain and, as a result, the
model cannot precisely estimate net interest inconprecisely predict the impact of higher or lowgerest rates on net interest income.
Actual results may differ from simulated result®da timing, magnitude and frequency of interett changes as well as changes in market
conditions and management strategies, among ahtors.
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ITEM 4. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

Our management, with the supervision and partimpaif our Chief Executive Officer and Chief FinaalOfficer, has evaluated the
effectiveness of the design and operation of oseldsure controls and procedures (as defined ieRRlBa-15(e) and 15d-15(e) under the
Exchange Act of 1934, as amended) as of the etttegieriod covered by this report. Based upondtaluation, we have concluded that, as o
the end of such period, our disclosure controlsgmodedures were effective in recording, processagimarizing and reporting, on a timely
basis, information required to be disclosed bynuthé reports that we file or submit under the Exae Act and were effective in ensuring that
information required to be disclosed by us in tygarts that we file or submit under the Exchangei®\accumulated and communicated to the
Company’s management, including our Chief Execui¥iéicer and Chief Financial Officer, as appropei& allow timely decisions regarding
required disclosure.

Changes in Internal Control over Financial Reportirg

There were no changes in our internal control dwancial reporting (as defined in Rules 13a-15¢fy 15d-15(f) under the Exchange Act)
during the period covered by this report that hanagerially affected, or are reasonably likely totenially affect, our internal control over
financial reporting.

PART II—OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

We are subject to various claims and legal actietated to operating activities that arise in thdirmary course of business. Management does
not currently expect the ultimate disposition afth matters to have a material adverse impact ofinamcial statements.

ITEM 1A. RISK FACTORS

There have been no material changes in the riskrapreviously disclosed in the Company’s 2014&0-K for the fiscal year ended
December 31, 2014 .
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ITEM 6. EXHIBITS
(a) Exhibits
10.1* Texas Capital Bancshares, Inc. 2015 Long+Tkrcentive Plan (included as Exhibit 10.1 to th@rpany's Current Report on
Form 8-K filed with the SEC on May 21, 2015, anddrporated herein by reference.
10.2* Form of Restricted Stock Unit Award Agneent for Directors, filed herewith.
10.3* Form of Restricted Stock Unit Award Agmeent for the Executive Officers, filed herewith.
31.1 Certification of Chief Executive Officer puemnt to Rule 13a-14(a) of the Exchange Act, as tdopursuant to Section 302
of the Sarbanes-Oxley Act of 2002, filed herewith.
31.2  Certification of Chief Financial Officer puent to Rule 13a-14(a) of the Exchange Act, as &diopursuant to Section 302 of
the Sarbanes-Oxley Act of 2002, filed herewith.
32.1  Certification of Chief Executive Officer puemnt to Rule 13a-14(b) of the Exchange Act and 1B C. Section 1350, as
adopted pursuant to Section 906 of the Sarbanesy@dt of 2002, furnished herewith.
32.2  Certification of Chief Financial Officer puemnt to Rule 13a-14(b) of the Exchange Act and 1B.Cl. Section 1350, as
adopted pursuant to Section 906 of the Sarbanesy@dt of 2002, furnished herewith.
101 The following materials from Texas Capital Bsimares, Inc.’s Quarterly Report on Form 10-Q tierquarter ended June 30,

2015, formatted in XBRL (eXtensible Business Reipgrt anguage): (i) Consolidated Statements of Ineofii)
Consolidated Balance Sheets, (iii) ConsolidateteStants of Cash Flows, and (iv) Notes to Consatid&tinancial
Statements

* Denotes management contract or compensatory
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly caussdréport to be signed on its behalf by the
undersigned thereunto duly authorized.

TEXAS CAPITAL BANCSHARES, INC.

Date: July 23, 2015

/sl Peter B. Bartholow

Peter B. Bartholow

Chief Financial Officer

(Duly authorized officer and principal financialfficer)
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Exhibit Number
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10.3*
311

31.2

32.1

32.2

101

EXHIBIT INDEX

Texas Capital Bancshares, Inc. 2015 Longgilercentive Plan (included as Exhibit 10.1 to th@mpany's Current Report on
Form 8-K filed with the SEC on May 21, 2015, anddrporated herein by reference.

Form of Restricted Stock Unit Award Agreermfar Directors, filed herewith.

Form of Restricted Stock Unit Award Agreermfar the Executive Officers, filed herewith.

Certification of Chief Executive Officer puemnt to Rule 13a-14(a) of the Exchange Act, as &diopursuant to Section 302
of the Sarbanes-Oxley Act of 2002, filed herewith.

Certification of Chief Financial Officer puiant to Rule 13a-14(a) of the Exchange Act, as &diopursuant to Section 302 of
the Sarbanes-Oxley Act of 2002, filed herewith.

Certification of Chief Executive Officer puemt to Rule 13a-14(b) of the Exchange Act and 18 @ Section 1350, as
adopted pursuant to Section 906 of the Sarbanesy@ydt of 2002, furnished herewith.

Certification of Chief Financial Officer puient to Rule 13a-14(b) of the Exchange Act and 1IB.C. Section 1350, as
adopted pursuant to Section 906 of the Sarbanesy@dt of 2002, furnished herewith.

The following materials from Texas Capital Bstmares, Inc.’s Quarterly Report on Form 10-Q fierquarter ended June 30,
2015, formatted in XBRL (eXtensible Business Reipgrt.anguage): (i) Consolidated Statements of Ineofii)

Consolidated Balance Sheets, (iii) ConsolidateteStants of Cash Flows, and (iv) Notes to Consatid#&inancial
Statements

* Denotes management contract or compensatory
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Exhibit 10.2
RESTRICTED STOCK UNIT AGREEMENT

TEXAS CAPITAL BANCSHARES, INC.
2015 LONG-TERM INCENTIVE PLAN

1. _Award of Restricted Stock Unit®ursuant to the Texas Capital Bancshares, Iri POngTerm Incentive Plan (ti
“ Plan ") of Texas Capital Bancshares, Inc., a Delawarpa@tion (the ‘Company ”) and its Subsidiaries,

(the “ Participant ")

as an Outside Director of the Company, has beemntegaan Award under the Plan for Restri&mck Units (the “
Awarded Units ), which may be converted into the number of whelares of Common Stock (as determined usdstion -
below) equal to the number of vested Awarded Uftdetermined in accordance with Sectiobedow), subject to the terms ¢
conditions of the Plan and this Restricted Stockt Wyreement (this “Agreement ”). The Date of Grant of this Award

. Each Awarded Unit shall be a notionatestof Common Stock, with the value of each Awardait being equal 1
the Fair Market Value of a share of Common Stockngttime.

2. _Subject to PlanThis Agreement is subject to the terms and camditof the Plan, and the terms of the Plan
control to the extent inconsistent with the prosis of this Agreement. The capitalized terms usaéih that are defined in 1
Plan shall have the same meanings assigned toith#ma Plan, except as otherwise expressly provigedin. This Agreement
subject to any rules promulgated pursuant to tlzen Bly the Board or the Committee and communicatethe Participant
writing.

3. _Vesting; Forfeiture Awarded Units which have become vested pursuatftet terms of this Sectiona8e collectivel
referred to herein as Vested Units .” All other Awarded Units are collectively refeddo herein as ‘Unvested Units .” The
Participant shall be eligible to receive paymernthwespect to the Vested Units in accordance waittiSn 4below.

a. Except as otherwise provided in this Sec@ion

(i) One third (1/3) of the Awarded Units (rouddown for any fractional shares) will vest on fhist
anniversary of the Date of Grant, provided that Fagticipant is providing services to (or if thertiR@pant is al
Employee, is employed by) the Company or its Suasas on such date;

(i) One third (1/3) of the Awarded Units (rowedd down for any fractional shares) will vest on
second anniversary of the Date of Gramgvided that the Participant is providing servit@gor if the Participal
is an Employee, is employed by) the Company oBitssidiaries on such date) the Company or its Sisivgs ol
such date, and

(i)  The remaining Unvested Units will vest tre third anniversary of the Date of Grant, preddha
the Participant is providing services to (or if tRarticipant is an Employee, is employed by) thenGany or it
Subsidiaries on such date) the Company or its 8Si#ris on such date.




b. Except as otherwise provided by Section Bareof, immediately upon the ParticipanfTermination ¢
Service for any reason whatsoever, the Particiglaalt be deemed to have forfeited all of the Pigaditt's Unvested Units

c. Notwithstanding the foregoing, in the evamtta Change in Control occurs and on or afterddte of th
Change in Control, the Participant incurs a Tertamaof Service by the Company (or by its succedstiowing the
Change in Control) without Cause, then 100% ofUineested Units shall immediately become Vested £Juajion suc
termination.

4. Delivery of Common StocKThe Vested Units shall be converted into the nemadb whole shares of Common St
equal to the number of Vested Units and the Compsimll electronically register such shares of Comn&tock in th
Participants name (or in the name of his or her estate orflogawy) or deliver certificates for the such sheae# Common Stock
the Participant on or before the date that isyi{B0) days of the date such Awarded Units becomstéd Units.

5. Who May Receive Common Stock with Respestasted Units During the lifetime of the Participant, the Corm
Stock received upon conversion of the Vested Undg only be received by the Participant or hisarlagal representative. If 1
Participant dies prior to the date his or her Aweardnits are converted into shares of Common Sasclescribed isection -
above, the Common Stock relating to such convekigdrded Units may be received by any individual videntitled to recei
the property of the Participant pursuant to thdiegble laws of descent and distribution.

6. _Common Stock Subject Ownership Guidelin€khe Participant acknowledges, understands aneeaghat ar
Common Stock delivered to the Participant (or riegexd in the Participarg’name) pursuant to this Agreement shall be suly
the Common Stock ownership guidelines as adoptatiéBoard (or the Committee, if applicable) anéfiect from time to time
and that the Participant may be required to holchsGommon Stock until the Participant has met #guirements of su
ownership guidelines. The Participant further askiedges, understands and agrees that the BoardhéoiCommittee,
applicable) retains the right to modify the Comparommon Stock ownership guidelines at any time.

7. _Rights as Stockholdefhe Participant will have no rights as a stocklbolwith respect to the Awarded Units until
issuance of a certificate or certificates to theti€ipant or the registration of such shares of @mn Stock in the Participast’
name. The Awarded Units shall be subject to thmdeand conditions of this Agreement.

8. _No Fractional SharesAwarded Units may be converted only with resgedull shares, and no fractional shart
Common Stock shall be issued.

9. _Nonassignability. The Awarded Units are not assignable or tranbferby the Participant except by will or by
laws of descent and distribution.

10. _The Participarg Acknowledgments The Participant acknowledges receipt of a copthefPlan, which is annex
hereto, and represents that he or she is famiitartive terms and provisions thereof, and herelogpts the Awarded Units subj
to all the terms and provisions thereof. The Pigditt hereby agrees to accept as binding, condusind final all decisions
interpretations of the Committee or the Board,@w@priate, upon any questions arising under tha Bt this Agreement.

11. _Adjustment of Number of Awarded Units aneld®ed Matters The number of shares of Common Stock covert
the Awarded Units shall be subject to adjustmemtcicordance with Articles 11-13 of the Plan.




12. _Execution of DocumentsThe Participant, by his or her execution of #iggeement, hereby agrees to execute
documents requested by the Company in connectitim tlve payment of any amount in connection with #wearded Unit
pursuant to this Agreement.

13. Remedies. Each of the parties to this Agreement will beitett to enforce its rights under this Agreen
specifically, to recover damages and costs (inalgideasonable attorneyfes) caused by any breach of any provision o
Agreement, and to exercise all other rights exjsiimthe partys favor. The parties hereto agree and acknowleldgenone
damages may not be an adequate remedy for anyhboé#te provisions of this Agreement and that pasty in its, his or her sc
discretion may apply to any court of law or equiiycompetent jurisdiction (without posting any booddeposit) for specif
performance and/or other injunctive relief in orteenforce or prevent any violations of the prmns of this Agreement.

14. _The Participald RepresentationsNotwithstanding any of the provisions hereof, Baaticipant hereby agrees 1
the Company will not be obligated to register ahares of Common Stock in the Participantiame or issue any share:
Common Stock to the Participant hereunder, if s®iance of such shares shall constitute a violdtjothe Participant or tl
Company of any provision of any law or regulatidrany governmental authority. Any determinationtbg Company under tt
Section 14shall be final, binding, and conclusive. The obiigias of the Company and the rights of the Pariet@are subject to
applicable laws, rules and regulations.

15. _Investment RepresentatioJnless the shares of Common Stock are issuetietdParticipant in a transact
registered under applicable federal and state giesulaws, by his execution hereof, the Participapresents and warrants to
Company that all Common Stock which may be acquiergunder will be acquired by the Participantifmestment purposes
his own account and not with any intent for regalalistribution in violation of federal or statescsrities laws, all certificat
issued with respect to the Common Stock shall beaappropriate restrictive investment legend aradl $fe held indefinitely
unless they are subsequently registered undepthiecable federal and state securities laws oPdugicipant obtains an opinion
counsel, in form and substance satisfactory taCtwmpany and its counsel, that such registratioisequired.

16. _Law Governing This Agreement shall be governed by, construed,emforced in accordance with the laws o
State of Texas (excluding any conflict of laws roleprinciple of Texas law that might refer the govance, construction,
interpretation of this agreement to the laws oftheostate).

17. _No Right to Continue Service or EmploymeNbthing herein shall be construed to confer ughenParticipant tt
right to continue in the employ or to provide seed to the Company or any Subsidiary, whether aBraployee, Contractc
Consultant or Outside Director, or interfere withrestrict in any way the right of the Company oy &ubsidiary to discharge
Participant as an Employee, Contractor, Consutiaiutside Director at any time.

18. _Leqgal Constructiorin the event that any one or more of the termsyipians, or agreements that are containe
this Agreement shall be held by a court of compejietisdiction to be invalid, illegal, or unenfomgle in any respect for a
reason, the invalid, illegal, or unenforceable tepnovision, or agreement shall not affect any othem, provision, or agreemu
that is contained in this Agreement and this Agrexnshall be construed in all respects as if thalid, illegal, or unenforceak
term, provision, or agreement had never been aweddierein.

19. _Covenants and Agreements as IndependerteAmnts Each of the covenants and agreements set forthis
Agreement shall be construed as a covenant andragre independent of any other provision of thiseggnent. The existence
any claim or cause of action of the Participanirzgia




the Company, whether predicated on this Agreementtioerwise, shall not constitute a defense to @ahforcement by tt
Company of the covenants and agreements that @@ thein this Agreement.

20. _Entire AgreementThis Agreement, together with the Plan, supersedeand all other prior understandings
agreements, either oral or in writing, betweenghsies with respect to the subject matter in Agseement and constitute the ¢
agreements between the parties with respect teulbject matter in this Agreement. All prior negtitins and agreements betw
the parties with respect to the subject mattethia Agreement are merged into this Agreement. Feoty to this Agreeme
acknowledges that no representations, inducemgrasyises, or agreements, orally or otherwise, lmen made by any party
by anyone acting on behalf of any party, whichreseembodied in this Agreement or the Plan anddhgtagreement, statem
or promise that is not contained in this Agreenwgrthe Plan shall not be valid or binding or of &orce or effect.

21. _Counterparts This Agreement may be executed in separate cqarte, each of which shall be deemed to
original and all of which taken together shall dinge one and the same agreement.

22. _Parties BoundThe terms, provisions, and agreements that ar@io@d in this Agreement shall apply to, be big
upon, and inure to the benefit of the parties &ed respective heirs, executors, administrategall representatives, and permi
successors and assigns, subject to the limitanamssignment expressly set forth herein.

23. _Maodification. No change or modification of this Agreement shulvalid or binding upon the parties unless
change or modification is in writing and signedthg parties; provided, however, that the Company ofeange or modify th
Agreement without the Participasttonsent or signature if the Company determimedsisole discretion, that such chang
modification is necessary for purposes of compkawh or exemption from the requirements of Secd09A of the Code or a
regulations or other guidance issued thereunder.

24. _Headings The headings that are used in this Agreementised for reference and convenience purposes od
do not constitute substantive matters to be coreitdie construing the terms and provisions of &gseement.

25. _Gender and NumbeWords of any gender used in this Agreement dieheld and construed to include any ¢
gender, and words in the singular number shalldbé to include the plural, and vice versa, unléssaontext requires otherwise.

26. _Notice. Any notice required or permitted to be delivetesteunder shall be deemed to be delivered only
actually received by the Company or by the Paicipas the case may be, at the addresses setbédaiv, or at such oth
addresses as they have theretofore specified temriotice delivered in accordance herewith:

a. Notice to the Company shall be addressedialivered as follows:

Texas Capital Bancshares, Inc.
2000 McKinney Avenue, Suite 700
Dallas, Texas 75201

Attn: Human Resources
Facsimile: 214-932-6699

b. Notice to the Participant shall be addressatidelivered as set forth on the signature page.




27. _Tax RequirementsThe Participant is hereby advised to consult idiately with his or her own tax advis
regarding the tax consequences of this Agreemecltyding, without limitation, any possible tax cegsences of this Agreem:
in connection with Section 409A of the Code. If fharticipant is an Outside Director at the time #Avearded Units vest, tl
Participant shall be solely responsible for remgtany Federal, state, local or other taxes reduiyelaw to be paid in connecti
with this Award. If the Participant is an Employaethe time the Awarded Units vest, unless the Gommtherwise consents
writing to an alternative withholding method, therpany, or if applicable, any Subsidiary (for pusgee of this Section 27the
term “ Company ” shall be deemed to include any applicable Subsidirall withhold the amount of any Federal, sthieal, o
other taxes required by law to be withheld in catio& with this Award. The Company also may, ingtde discretion, withho
any such taxes from any other cash remuneraticarwibe paid by the Company to the Participant.

28. _Section 409Alt is intended that this Agreement be exempt ftbenprovisions of Section 409A of the Code s
not subject the Participant to the payment of dalulil interest and taxes under Section 409A ofdbde, and in furtherance of t
intent, this Agreement shall be interpreted, operaind administered in a manner consistent withitibéntion.

[ Sgnature Page Follows ]




IN WITNESS WHEREOF, the Company has caused this Restricted Stock Umieément to be executed by its ¢

authorized officer, and the Participant, to evidehts or her consent and approval of all the temergof, has duly executed 1
Restricted Stock Unit Agreement, as of the dat firitten above.

COMPANY PARTICIPANT

TEXAS CAPITAL BANCSHARES, INC.

Printed
By: Name:
Its: Address:




Exhibit 10.3

PERFORMANCE AWARD AGREEMENT
UNDER THE
TEXAS CAPITAL BANCSHARES, INC.
2015 LONG-TERM INCENTIVE PLAN

1. _Award of Performance UnitdPursuant to the Texas Capital Bancshares, IS 2Ong-Term Incentive Plan (the *
Plan ") of Texas Capital Bancshares, Inc., a Delawarpa@@tion (the ‘Company ”) and its Subsidiaries,

(the “Participant ")

as an employee of the Company, has been grantddard under the Plan for Restricted Stonkdthe “Time-Based
Units ”) and Performance Units (th@é&formance Units ”, collectively, with the Time-Based Units, theAwarded
Units”), which may be converted into the number of whehares of Common Stock (as determined under Setbelow) eque
to the number of vested Awarded Units (determimealcicordance with Sectionb&low), subject to the terms and conditions o
Plan and this Performance Award Agreement (thAgi‘eement ). The Date of Grant of this Award is . Theeximurr
number of shares of Common Stock that could beetssiith respect to the Awarded Units is Each Awarded Unit sh:
be a notional share of Common Stock, with the valueach Awarded Unit being equal to the Fair MaMNalue of a share
Common Stock at any time.

2. _Subject to PlanThis Agreement is subject to the terms and camditof the Plan, and the terms of the Plan
control to the extent inconsistent with the prosis of this Agreement. The capitalized terms usaéih that are defined in 1
Plan shall have the same meanings assigned toith#ma Plan, except as otherwise expressly provigedin. This Agreement
subject to any rules promulgated pursuant to tlzen By the Board or the Committee and communicatethe Participant
writing.

3. _Vesting; Forfeiture Awarded Units which have become vested pursuatftet terms of this Sectiona8e collectivel
referred to herein as Vested Units .” All other Awarded Units are collectively refeddo herein as ‘Unvested Units .” The
Participant shall be eligible to receive paymernthwespect to the Vested Units in accordance waittiSn 4below.

a. Subject to the provisions of Sectioarisl Section 3@elow and except as otherwise provided in 8estior

3,

(i) One hundred percent (100%) of the TiB®sed Units will become vested on June 1, 2018igec
that the Participant is employed by (or if the Rgéant is a Contractor, Consultant or Outside Eive is
providing services to) the Company or its Subsidgon such date.

(i) The Performance Units will vest in accordarwith the terms and conditions set forthEdhibit A
hereto.

b. Except as otherwise provided by Section 8md Section 3.ghereof, immediately upon the Participant’
Termination of Service for any reason whatsoeVer,Rarticipant shall be deemed to have forfeitedfahe Participant
Unvested Units.




c. Notwithstanding the foregoing and exceptthgmvise provided in_Sectiontielow and regardless of whet
the performance criteria set forth_in ExhibithAve been achieved, in the event that a Changeritr@ occurs and on
after the date of the Change in Control, the FRpdit incurs a Termination of Service by the Conyp@n by its success
following the Change in Control) without Cause ¢@adined in_Section 3.chelow) or by the Participant for Good Reg
(as defined in_Section 3.below), then 100% of the Unvested Units shall imiasty become Vested Units upon s
termination.

d. For purposes hereof,Cause ” shall have the meaning set forth in the Partieffmemployment agreemt
with the Company.

e. For purposes hereofChange in Control ” shall have the meaning set forth in the Plan, pledithat suc
event is a “change in controllithin the meaning of Section 409A of the Code, #malregulations and other applice
guidance issued thereunder.

f. For purposes hereof, Good Reason " shall have the meaning set forth in the Partictjg|a employmer
agreement with the Company.

g. Notwithstanding anything to the contrary @med herein, if at any time after the date thei@pant reache
age 65 plus twelve (12) years of service with teenfany the Participant incurs a Termination of #®erwith the Board
consent (other than a Termination of Service fangesor without Good Reason), then:

(i) A prorated portion of the TimBased Units shall become Vested Units based omuh&ber of ful
years between the Date of Grant and the Participdmrmination of Service (calculated by multiplyitige tota
number of TimeBased Units by a fraction, the numerator of whiglthe number of full years the Participant
been employed since the Date of Grant and the dieatdon of which is three), provided that such Vdstnits
shall remain subject to the payout provisions aftida 4; and

(i) The Performance Units shall not be forfditepon the Participarst’ Termination of Service a
instead, such Performance Units shall continueetcsiibject to the vesting and payout provisionsfaeh in
Exhibit A hereto as if the Participant had remained empldyettie Company.

4. Delivery of Common StockThe Vested Units shall be converted into the nremab whole shares of Common St
equal to the number of Vested Units and the Compsimll electronically register such shares of Comn&tock in th
Participants name (or in the name of his or her estate orflogawy) or deliver certificates for the such sheie# Common Stock
the Participant in accordance with the followingestule:

a. In 2018, (A) with respect to the Performandeits, as soon as administratively practicable ofsihg
determination by the Committee that the vestingdd@ns set forth in Exhibit A have been achievadg (B) with respe
to the Time-Based Units, on June 1, 2018; or

b. If earlier, the date of the ParticipanTermination of Service without Cause or with Gé&hson on or aftel
Change in Control.

To the extent an Awarded Unit does not vest in |fanace with the provisions of Sectiom&reof by June 1, 2018, such Awar
Unit shall be forfeited and no shares of Commortisshall be delivered with respect to such forfikiéevarded Unit.




5. Forfeiture and Disgorgement

a. Notwithstanding any provisions in this Agresmnto the contrary, in the event the Participantates th
provisions of_Section 5.bor the provisions of any agreement between the @omgor any of its Subsidiaries) t
contains confidentiality, non-solicitation or otfgotective or restrictive covenant provisions nthe

() the Awarded Units shall immediately ceasedst as of the date of such violation;

(i) any shares of Common Stock that had nonbegistered (or delivered) with respect to Awa
Units shall be immediately forfeited and this Agremt (other than the provisions of this Sectioh Will be
terminated on the date of such violation; and

(i) any shares of Common Stock (less any tgpaisl by the Participant on such shares of Con
Stock) that had been delivered to the Participantggistered in the Participasthame) with respect to any Ves
Units shall be immediately returned to the Complayyhe Participant.

The Company must deliver written notice of its iriteo enforce the provisions of this Section atdeast fifteen (15) da
prior to the date it intends to enforce the terfSexctions 5.a.(i) and (ii)Both the Company and the Participant agree
upon delivery of written notice under this Secttoa.,neither party will enter into any transaction thait affect the othe
party’s interests in the cash subject to disputé the expiration of the fifteen (15) day noticerd.

The provisions of this_Section (hcluding, without limitation, the provisions ofis Section 5.aand the provisions

Section 5.bbelow) only shall apply to the Awarded Units foetheriod beginning on the Date of Grant and endimghe
earlier of (i) the one year (or, in the event the@akded Units vest in accordance with Section 8tpve, the four yee
anniversary of the date the Awarded Units beconstedein accordance with the provisions of Sectiab@ve (regardle
of whether the Agreement terminates or expiresrgdacsuch date), or (ii) if a Change in Control e; the date of tl
Participant’'s Termination of Service either by @@mpany without Cause or by the Participant witloGBeason.

b. By execution of this Agreement, the Partintpaeither individually or as a principal, partnstpockholdel
manager, agent, consultant, contractor, emplogaegk, investor, volunteer or as a director orceffiof any corporation
association, or in any other manner or capacitytsdever, agrees to the following:

(i) Confidential Information The Participant acknowledges that the Companydeasloped and w
continue to develop unique concepts, lending presti sales presentations, marketing programs, sy
strategies, business practices, methods of operatricing information, cost information, trademsyriicense:
technical information, proprietary information, cputer software programs, computer tapes and diskserning
its operations systems, customer lists, customadsle customer loan and financial information, doent
identifying past, present and future customerstorasr profiles and preference data, hiring andingi method:
investment policies, financial and other confidehtproprietary and/or trade secret informationcaning th:
Company’s operations and expansion plar@qfifidential Information ). The Confidential Information include
without limitation, information about the Companyssiness,




proprietary, and technical information that is kobwn to others and could have economic value bersti
improperly disclosed. Confidential Information alsoeans any information the Company discloses tc
Participant, either directly or indirectly, in wng, orally or by inspection of tangible objects¢luding, withou
limitation, information and technical data containen the Compang manuals, booklets, publications
materials, equipment of every kind and charactewell as documents, prototypes, samples, prospreentions
product ideas, know how, processes, plans (incfydimithout limitation, marketing plans and strats)
specifications, designs, techniques, technologymiitas, software, improvements, forecasts, andareb
Confidential Information does not include any imf@tion that is available to the public or, uponsmabl
investigation, is ascertainable in the public domai information generally known outside of the Gamy. Thi
Participant’'s obligations under this _Sectiomegarding specific Confidential Information shadlase when th
specific portion of the Confidential Informationdmenes publicly known, in its entirety and withowntbining
portions of such information obtained separately.

(i)  Access to and Agreement Not To Disclosanfittential Information During Participans Compan
employment, the Company agrees to provide the djaatit with some or all of the CompasyConfidentie
Information to which the Participant has not haevus access or knowledge. By executing this Ages#, thi
Participant agrees that the Confidential Infornragonstitutes valuable, special and unique as$éie Compan
developed at the Compamsygreat expense, the unauthorized use or disclasumdich would cause irrepara
harm to the Company. The Participant understandsaaknowledges that the Company is engaged in@asigec
and competitive industry; that the Company relieavily on information, data, programs, and processda:
developed and acquired; and that competitors cam petential or real economic benefits from thespesion ¢
the Confidential Information that is otherwise rasailable to its competitors. The Participant ustierds ar
acknowledges, therefore, that the protection oiGbepany’s Confidential Information constitutes @@mpanys
legitimate business interest. The Participant askedges that the Confidential Information is then@any’s
exclusive property, and the Participant will hdié tConfidential Information in trust and solely the Company
benefit. The Participant further acknowledges ti Confidential Information includes “trade sestetinde
Texas law and, in addition to the other protectiprevided in this Agreement, all trade secrets Wl accorde
the protection and benefits under Texas law andosimgr applicable law. The Participant waives aguiremer
that the Company submit proof of any trade sesretonomic value or post a bond or other secuhitplsl the
need arise.

In exchange for the Company’s promise to provide Barticipant with some or all of the Company’
Confidential Information to which the Participarshnot previously had access or knowledge, theckan:
agrees that he or she will not, either during teeqgal of the Participard’employment with the Company or at
time thereafter, use or rely upon for the Partictfsabenefit or the benefit of another, or disclogsseminate, «
distribute to anyone, including, without limitatioany individual, person, firm, corporation, or ethentity, o
publish, or use for any purpose, any of the Comtfidé Information (whether acquired, learned, aldal, o
developed by the Participant alone or in conjumctioth others), except (A) as properly requiredhia ordinar
course of the Comparg/business or as the Company directs and authp(Egas required by applicable law
to the extent reasonable and practicable, reasepaiolr notice of such disclosure is given to tleerpany); or (C
to the extent such information is available to aowkn by the public (other than as a result of disate i
violation of this Agreement). The Participant agree




that he or she will take all reasonable measurgwdtect the secrecy of and avoid unauthorizediaiisce an
unauthorized use of the Confidential InformatioheTParticipant also agrees to notify the Companyéunfiatel
in the event of any unauthorized use, reliance upodisclosure of the ComparsyConfidential Information «
which the Participant is aware.

(i)  Use of Confidential Information During Hitoyment. The Participant further agrees that in
course of his or her employment by the CompanyPuuicipant will not remove from any office of t@mpan
any documents, electronically stored informatianraetated items that contain Confidential Inforroatiincluding
without limitation, computer discs, recordings,ather storage or archival systems or devices, dhnotycopies
except as may be required in the performance ofPtrdicipants duties as an employee of the Company.
Participant also agrees that he or she will notelar save any Confidential Information on any cotep o
electronic storage system that is not the Compapybperty, except to perform work for the CompaAil
Confidential Information, and all memoranda, notegords, drawings, documents, or other writingatabeve
made, compiled, acquired, or received by the Rpatit at any time during his or her employment|uding
during the term of this Agreement, arising outinfconnection with, or related to any activity arsiness of tr
Company, including, without limitation, the custasievendors, third parties, or others with whom @wmpan
has a business relationship, the arrangementseo€tdmpany with such parties, and the pricing anghesiol
policies and strategy of the Company, are, and sbatinue to be, the Company’s sole and exclupioperty.

(iv) Protective CovenantsThe Participant agrees that to protect the Compar@bnfidentic
Information, and in consideration for the equitympensation in this Agreement, it is necessary terdanto the
following protective covenants, which are ancilldoythe enforceable promises between the Compadytlz
Participant in the other Agreement Sections. Dutimg Participans employment with the Company, and fi
one-year period (or, in the event the Awarded Uwést in accordance with Section 3ajpove, the fougeal
period) after the date the Participgnémployment is terminated by the Company for agson, or if th
Participant resigns for any reason, the Particigaatl not, without the Comparsyprior written consent, direc
or indirectly: (A) compete for or solicit businefes or on behalf of any person or business enigrating a sta
or national bank or company providing similar seea with a place of business in the State of Tef@spwn
operate, participate in, undertake any employmetit, wr have any interest in any entity with a plad busines
in the State of Texas related to the operation sfate or national bank or company providing simdarvices
except that the Participant may own publicly trademtk for investment purposes only in any compianyhich
the Participant owns less than 5% of the votingtggar (C) use or rely upon in any competitionligitation, ol
marketing effort any Confidential Information.

The Participant also acknowledges that the geogrdpiundaries, scope of prohibited activities, #me
duration of the provisions in the Protective Coveraare reasonable and are no broader than aresaegd:
protect the Compang’legitimate business interests. The Protectivee@ants shall survive the termination of
Participants employment and can be revoked or modified only lyriting signed by the parties that specific
states an intent to revoke or modify this provisidhe Participant acknowledges that the Companyldvoot
provide him or her with access to its Confidenitdibrmation but for his or her covenants or proraisentained i
this Section 5.b The Participant further agrees that during tletqutive covenant term, he or she shall




6.

immediately notify the Company in writing of any ployment, work, or business he or she undertak#s avior
behalf of any person (including himself or herselfentity.

(v) No Solicitation of Employees/Customer$he Participant agrees that the eraployee solicitatic
covenant in this Section 5.b.(@pnstitutes a reasonable and appropriate meansistamt with the best interest:
both the Participant and the Company, to proteet @ompanys interests in providing valuable eqi
compensation to the Participant and in preventing toss or disclosure of the CompanyConfidentie
Information. As an inducement for the Compangjreement to provide the Participant the equitgpensation |
this Agreement, and to provide the Participant wlitth Companys Confidential Information, the Participant ag
that during the Participarst’employment, and for a period of one (1) yeaofoihg the termination or resignati
of the Participans employment, for whatever reason, the Participalhtnot, alone or in combination with a
individual, partner(s), company, corporation, ohnestentity or business with which he is in any vedffliated,
including, without limitation, any partner, limitgdartner, member, director, officer, shareholdenpleyee, c
agent of any such entity, recruit, solicit, requaxiuce or attempt to influence, directly or iraditly, any employe
of the Company to resign or terminate employmerh wie Company. The Participant agrees that foereog@ o
one year (or, in the event the Awarded Units vestacordance with Section 3apove, four years) following t
termination or resignation of his employment, fdratever reason, whether involuntary or voluntagy/shall no
directly or indirectly, as an owner, stockholdeiredtor, employee, partner, agent, broker, constlta othe
participant solicit a customer or prospective comsn or accept any business from a customer ormppobise
customer with whom he or she has done businesstionuhom he or she has had contact during thetesive
(12) months of the Participant’s employment wite @ompany.

(vi)  Definition Related to N&olicitation of Employee Provision In Section 5.b.(v) “Employee”
means any employee on the Company’s payroll dutiegProtective Covenant time period specifiedgactior

5.b.(v).

(vi)  Return of Documents In the event of the Participasttermination or resignation of his or
employment with the Company for any reason, theiddaant will deliver to the Company all ngrersone
documents and data of any nature, and in whateeglium, concerning the Participasmttmployment with tf
Company or any of its Subsidiaries. The Particigagrees that he or she will not take with him ar dry of th
Companys property, documents, or data of any descriptioany reproduction thereof, including summarie
notes regarding same, or any documents contaimingjating to any of the Company’s Confidentialdrrhation.

(viii)  Injunctive Relief. The Participant acknowledges and agrees thaP#récipants obligations
covenants, and agreements_in Sections 5({wi{)) concern special, unique and extraordinary mattedsthat
violation of any of the terms of these agreemeatsenants or obligations will cause the Compangpearabl
injury for which adequate remedies at law are mailable. Therefore, the Participant agrees thatGbmpany, i
addition to any amounts that the Company is edtitte pursuant to_Section 5.above, will be entitled to
injunction, restraining order, or all other equltakelief as a court of competent jurisdiction ntlem necesse
or appropriate to restrain the Participant from potting any violation of the agreements, covenantsbligation:
referred to in Sections 5.bAfii) .

Who May Receive Common Stock with Respedtdsted Units During the lifetime of the




Participant, the Common Stock received upon coieisf the Vested Units may only be received byRiagticipant or his or h
legal representative. If the Participant dies priothe date his or her Awarded Units are convarttrshares of Common Stock
described in Section @ove, the Common Stock relating to such convektgdrded Units may be received by any individual
is entitled to receive the property of the Paricippursuant to the applicable laws of descentdgstdbution.

7. _Common Stock Subject Ownership Guidelin€khe Participant acknowledges, understands aneeaghat ar
Common Stock delivered to the Participant (or regésl in the Participarg’name) pursuant to this Agreement shall be suly
the Common Stock ownership guidelines as adoptatidoZommittee and in effect from time to time, dmak the Participant m
be required to hold such Common Stock until theti€tpant has met the requirements of such ownerghielines. Th
Participant further acknowledges, understands gnelea that the Committee retains the right to nyoitié Companys Commo
Stock ownership guidelines at any time.

8. _Rights as Stockholdeilhe Participant will have no rights as a stocllkolwith respect to the Awarded Units until
issuance of a certificate or certificates to theti€ipant or the registration of such shares of Gmwn Stock in the Participant’
name. The Awarded Units shall be subject to thmdeand conditions of this Agreement.

9. _No Fractional SharesAwarded Units may be converted only with resgectull shares, and no fractional shar
Common Stock shall be issued.

10. _Nonassignability. The Awarded Units are not assignable or tranbferby the Participant except by will or by
laws of descent and distribution.

11. _The Participarg Acknowledgments The Participant acknowledges receipt of a copthefPlan, which is annex
hereto, and represents that he or she is famiitartive terms and provisions thereof, and herelogpts the Awarded Units subj
to all the terms and provisions thereof. The Pigditt hereby agrees to accept as binding, condusind final all decisions
interpretations of the Committee or the Board,@w@priate, upon any questions arising under tha Bt this Agreement.

12. Adjustment of Number of Awarded Units aneld®ed Matters The number of shares of Common Stock covert
the Awarded Units shall be subject to adjustmemtcicordance with Articles 11-13 of the Plan.

13. _Execution of DocumentsThe Participant, by his or her execution of #iggeement, hereby agrees to execute
documents requested by the Company in connectitim tlve payment of any amount in connection with #wearded Unit
pursuant to this Agreement.

14. Remedies Except as otherwise provided_in Sectiom Bhis Agreement, each of the parties to this Agrent wil
be entitled to enforce its rights under this Agreamnspecifically, to recover damages and costdu(ing reasonable attorneys’
fees) caused by any breach of any provision of Aigigeement, and to exercise all other rights exisin the partys favor. Th
parties hereto agree and acknowledge that moneggisrmay not be an adequate remedy for any brdabh provisions of th
Agreement and that any party in its, his or hee stitcretion may apply to any court of law or eguif competent jurisdictic
(without posting any bond or deposit) for specferformance and/or other injunctive relief in orderenforce or prevent a
violations of the provisions of this Agreement. Tigenedies for any violation of Sectionabove are limited to the forfeitu
disgorgement, and injunction remedies specifie@agtions 5.a. and b.(viiijand are subject to the tinliesitations set forth i
Section 5.aabove. The remedies described in this Sectiodoldot apply to Section 5.




15. _The Participald RepresentationsNotwithstanding any of the provisions hereof, Baaticipant hereby agrees 1
the Company will not be obligated to register ahares of Common Stock in the Participantiame or issue any share:
Common Stock to the Participant hereunder, if #suance of such shares shall constitute a violdtyothe Participant or tl
Company of any provision of any law or regulatidrany governmental authority. Any determinationtbg Company under tt
Section 15hall be final, binding, and conclusive. The obiigias of the Company and the rights of the Pariet@are subject to
applicable laws, rules and regulations.

16. _Investment Representationless the shares of Common Stock are issuetietdParticipant in a transact
registered under applicable federal and state giesulaws, by his execution hereof, the Partictpapresents and warrants to
Company that all Common Stock which may be acquiergunder will be acquired by the Participantifmestment purposes
his own account and not with any intent for resalalistribution in violation of federal or statescsrities laws, all certificat
issued with respect to the Common Stock shall beaappropriate restrictive investment legend arall $fe held indefinitely
unless they are subsequently registered undepthiecable federal and state securities laws oPdugicipant obtains an opinion
counsel, in form and substance satisfactory taCtwmpany and its counsel, that such registratioisequired.

17. _Law Governing This Agreement shall be governed by, construed,emforced in accordance with the laws o
State of Texas (excluding any conflict of laws roleprinciple of Texas law that might refer the govance, construction,
interpretation of this agreement to the laws oftheostate).

18. _No Right to Continue Service or EmploymeNbthing herein shall be construed to confer ughenParticipant tt
right to continue in the employ or to provide sees to the Company or any Subsidiary, whether aBnaployee, Contractc
Consultant or Outside Director, or interfere withrestrict in any way the right of the Company oy &ubsidiary to discharge
Participant as an Employee, Contractor, Consutiaiutside Director at any time.

19. _Legal Construction the event that any one or more of the termsyipians, or agreements that are containe
this Agreement shall be held by a court of compejietisdiction to be invalid, illegal, or unenfomgle in any respect for a
reason, the invalid, illegal, or unenforceable tepnovision, or agreement shall not affect any othem, provision, or agreemu
that is contained in this Agreement and this Agrerinshall be construed in all respects as if thalid, illegal, or unenforceat
term, provision, or agreement had never been aweddierein.

20. _Covenants and Agreements as IndependemteAsants Each of the covenants and agreements set forthis
Agreement shall be construed as a covenant andragre independent of any other provision of thiseggnent. The existence
any claim or cause of action of the Participantizgjehe Company, whether predicated on this Agesdror otherwise, shall r
constitute a defense to the enforcement by the @agnpf the covenants and agreements that arersieirichis Agreement.

21. _Entire AgreementThis Agreement, together with the Plan, supersedeand all other prior understandings
agreements, either oral or in writing, betweenghsies with respect to the subject matter in iggseement and constitute the ¢
agreements between the parties with respect teubgect matter in this Agreement. Except for thepryment Agreeme
between the Participant and the Company (if anl{)préor negotiations and agreements between thiéegawith respect to tl
subject matter in this Agreement are merged ints #thgreement. Each party to this Agreement ackndgds that n
representations, inducements, promises, or agrésenaally or otherwise, have been made by anyyparby anyone acting
behalf of any party, which are not embodied in thigeement or the Plan and that any agreemengnséait or promise that is 1
contained in this Agreement or the Plan shall movdlid or binding or of any force or effect.




22. _Counterparts This Agreement may be executed in separate cqarte, each of which shall be deemed to
original and all of which taken together shall ddnge one and the same agreement.

23. _Parties BoundThe terms, provisions, and agreements that ar@iced in this Agreement shall apply to, be big
upon, and inure to the benefit of the parties &edf respective heirs, executors, administrategll representatives, and permi
successors and assigns, subject to the limitaticessignment expressly set forth herein.

24. _Modification. No change or modification of this Agreement shwlvalid or binding upon the parties unless
change or modification is in writing and signedthg parties; provided, however, that the Company ofange or modify th
Agreement without the Participasttonsent or signature if the Company determimedsisole discretion, that such chang
modification is necessary for purposes of comphkawith or exemption from the requirements of Secd09A of the Code or a
regulations or other guidance issued thereunder.

25. _Headings The headings that are used in this Agreementised for reference and convenience purposes od
do not constitute substantive matters to be coreidi@ construing the terms and provisions of Agseement.

26. _Gender and Numbekords of any gender used in this Agreement dielheld and construed to include any ¢
gender, and words in the singular number shalldbe to include the plural, and vice versa, unlbgscontext requires otherwise.

27. _Notice. Any notice required or permitted to be delivetesteunder shall be deemed to be delivered only
actually received by the Company or by the Pardicipas the case may be, at the addresses setb&aiv, or at such oth
addresses as they have theretofore specified emriotice delivered in accordance herewith:

a. Notice to the Company shall be addressedialidkered as follows:

Texas Capital Bancshares, Inc.
2000 McKinney Avenue, Suite 700
Dallas, Texas 75201

Attn: Human Resources
Facsimile: 214-932-6699

b. Notice to the Participant shall be addressetidelivered as set forth on the signature page.

28. _Clawback The Participant acknowledges, understands anekeagwith respect to any shares of Common !
delivered to the Participant (or registered inBagticipants name) pursuant to this Agreement, that such sltir€ommon Stoc
shall be subject to recovery by the Company, amdRhbrticipant shall be required to repay such cosg@n or shares
Common Stock, in accordance with the Company’s eBagk Policy, as in effect from time to time. ThertiRgpant furthe
acknowledges, understands, and agrees that the Bztains the right to modify the Company’s ClanecB#olicy at any time.

29. _Tax RequirementsThe Participant is hereby advised to consult ihiately with his or her own tax advi
regarding the tax consequences of this Agreemecltyding, without limitation, any possible tax cegsences of this Agreem:
in connection with Section 409A of the Code. Unliss




Company otherwise consents in writing to an altéveawithholding method, the Company, or if applitsg any Subsidiary (fi
purposes of this Section 29%he term “Company " shall be deemed to include any applicable Subsidistnall withhold th
amount of any Federal, state, local, or other taggsired by law to be withheld in connection wtitis Award. The Company al
may, in its sole discretion, withhold any such &fem any other cash remuneration otherwise pgidhe Company to tl
Participant.

30. _Section 409A.

a. To the extent (i) any shares of Common Stoakhich the Participant becomes entitled undex Agreemen
or any agreement or plan referenced herein, in egfion with the Participant's termination of empi@nt with th
Company constitutes deferred compensation sulgesection 409A of the Code; (ii) the Participandeemed at the tir
of his separation from service to be a “specifiethlyee”under Section 409A of the Code; and (iii) at theetiof th
Participants separation from service the Company is publicdged (as defined in Section 409A of the Code) thecl
shares of Common Stock (other than any deliverl@ahmon Stock permitted by Section 409A of the Ciadee paid ¢
delivered within six (6) months of the Participangeparation from service) shall not be made timtilearlier of (x) th
first day of the seventh month following the Pap@nt's separation from service or (y) the dat¢hef Participant deat
following such separation from service. Upon thpieation of the applicable deferral period, anyrslsaof Common Stor
which would have otherwise been made during thebgdwhether in a single sum or in installments}tie absence
this Section 30(together with, as applicable, accrued interesteit® shall be delivered to the Participant or
Participant's beneficiary in one lump sum.

b. A termination of employment shall not be dednto have occurred for purposes of any provisibthis
Agreement providing for the payment of any amouwmt$®enefits upon or following a termination of emyghent unles
such termination is also a “separation from seffadthin the meaning of Section 409A of the Code).

c. Itis intended that this Agreement complytwvitie provisions of Section 409A of the Code stoasot subjec
the Participant to the payment of additional inder@nd taxes under Section 409A of the Code, aridriherance of th
intent, this Agreement shall be interpreted, oeraind administered in a manner consistent witketirgentions.

[ Sgnature Page Follows ]
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IN WITNESS WHEREOF, the Company has caused this Performance Award Ageeto be executed by its duly author
officer, and the Participant, to evidence his ardansent and approval of all the terms hereof,chéy executed this Performar
Award Agreement, as of the date first written above

COMPANY PARTICIPANT

TEXAS CAPITAL BANCSHARES, INC.

Printed
By: Name:
Its: Address:
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EXHIBIT A

The Performance Units shall vest in accordance thighfollowing schedule (40% based on EPS, 40%deareAverage ROA 9
and 20% based on TBV Annual Average Growth):

1. Subject to paragraph 4 below, upon the achieweérof earnings per share EPS ") for 2017 as determined by -
Committee, the percentage of 40% of the Performbaimits that shall vest shall be as follows:

EPS % Vested and Payout
50%

75%

100%

125%

150%

o

& B H BB

2. Subject to paragraph 4 below, upon achievewieah average return on assets percentagwefage ROA % ") for 2015
2016, and 2017 (measured as of December 31, 201faKnyg the average of each individual ysaROA %; nc
determined on an aggregate thyear basis) as determined by the Committee, theeptage of 40% of the Performa

Units that vest shall be as follows:

Average ROA % % Vested
- 50%
- 75%
- 100%
- 125%
- 150%

3. Subject to paragraph 4 below, upon achievemwieattangible book value annual average growthRY Annual Average
Growth ") for 2015, 2016, and 2017 (measured as of Decer@bge2017 by taking the average of each individeslr's
tangible book value annual growth; not determinedin aggregate thrgear basis) as determined by the Committee
percentage of 20% of the Performance Units thatshesl be as follows:
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TBV Annual Average Growth

% Vested
% 50%
% 75%
% 100%
% 125%
% 150%
4, Achievement of the performance goals set fortparagraphs 1, 2 and 3 of this ExhibitshAall be determined by t

Committee, in its sole discretion, and shall bgesttlio the following terms and conditions:

a. Payouts between performance levels shall be li
b. Performance goals only shall be considered achidvwbg Committee determines, in its sole discrtithat th
following four goals have been met, in additiontte EPS, ROA % and TBV Annual Average Growth gcal

forth in paragraphs 1, 2, and 3 of this Exhibit A

i. Asset quality: The Comparg’asset quality and credit controls are at a lefecomparable hic
performing banks’ asset quality and credit controls

ii. Tangible Capital Ratio: The Compasytangible capital ratio is at a level that the Guttee determine
in its sole discretion, is at a level for solidiypitalized banks;

iii. Efficiency Ratio: The Compang’ guidepost efficiency ratio is at 60% or bettexcleding from th
calculation of the efficiency ratio, the expens#lected in noninterest expense related to valuatiol
foreclosed real estate, provided that such expesrgesicluded as crediglated costs in determination
ROA above); and

iv. Deposit Growth: At least 100% of the loans heldty Company for investment are supported by
deposits.
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EXHIBIT 31.1

CERTIFICATION

I, C. Keith Cargill, certify that:

| have reviewed this quarterly report on Foi®rQl of Texas Capital Bancshares, Inc.;

Based on my knowledge, this report does notato@ny untrue statement of a material fact ort dénstate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigtatisg with respect to the
period covered by this report;

Based on my knowledge, the financial statemeamid other financial information included in théort, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, andtfe periods presented in this report;

The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag @defined in Exchange Act Rules
13a-15(f) and 15d-15(f)) for the registrant andéhav

a) Designed such disclosure controls and procedarecaused such disclosure controls and procedoitge designed under our
supervision, to ensure that material informatidatheg to the registrant, including its consolidhtibsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pneszh

b) Designed such internal control over finanogdarting, or caused such internal control overrfaial reporting to be designed under
our supervision, to provide reasonable assuramgaading the reliability of financial reporting atfte preparation of financial
statements for external purposes in accordancegeitierally accepted accounting principles;

c) Evaluated the effectiveness of the registratisslosure controls and procedures and presentiusi report our conclusions about
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibyéport based on such
evaluation; and

d) Disclosed in this report any change in thestegnt’s internal control over financial reportitigait occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repod) tias materially affected, or is
reasonably likely to materially affect, the regastt's internal control over financial reporting;dan

The registrant’s other certifying officer antddve disclosed, based on our most recent evatuetimternal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@s persons performing the equivalent
functions):

a) Allsignificant deficiencies and material weakges in the design or operation of internal cbotrer financial reporting which are
reasonably likely to adversely affect the registeaability to record, process, summarize and refioancial information; and

b)  Any fraud, whether or not material, that innedvmanagement or other employees who have a simiifiole in the registrant’s
internal control over financial reporting.

Date: July 23, 2015

/sl C. Keith Cargill

C. Keith Cargill
Chief Executive Officer



EXHIBIT 31.2
CERTIFICATION

I, Peter B. Bartholow, certify that:
1. | have reviewed this quarterly report on Fo®nQl of Texas Capital Bancshares, Inc.;

2. Based on my knowledge, this report does notadomny untrue statement of a material fact ot émstate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigtatisg with respect to the
period covered by this report;

3. Based on my knowledge, the financial statememtd other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, andtfe periods presented in this report;

4.  The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag @defined in Exchange Act Rules
13a-15(f) and 15d-15(f)) for the registrant andéhav

a) Designed such disclosure controls and procedarecaused such disclosure controls and procedoitge designed under our
supervision, to ensure that material informatidatheg to the registrant, including its consolidhtibsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pneszh

b) Designed such internal control over finanogdarting, or caused such internal controls ovearfaial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repodiand the preparation of financ
statements for external purposes in accordancegeitierally accepted accounting principles;

c) Evaluated the effectiveness of the registratisslosure controls and procedures and presentusi report our conclusions about
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibyéport based on such
evaluation; and

d) Disclosed in this report any change in thestegnt’s internal control over financial reportitigait occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repod) tias materially affected, or is
reasonably likely to materially affect, the regastt's internal control over financial reporting;dan

5.  The registrant’s other certifying officer antddve disclosed, based on our most recent evatuaetimternal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@s persons performing the equivalent
functions):

a) Allsignificant deficiencies and material weakges in the design or operation of internal cbotrer financial reporting which are
reasonably likely to adversely affect the registeaability to record, process, summarize and refioancial information; and

b)  Any fraud, whether or not material, that innedvmanagement or other employees who have a simiifiole in the registrant’s
internal control over financial reporting.

Date: July 23, 2015

/sl Peter B. Bartholow
Peter B. Bartholow
Chief Financial Officer




EXHIBIT 32.1

CERTIFICATION

In connection with the Quarterly Report on FormQ@f Texas Capital Bancshares, Inc. (the “Compafgf”the period ending June 30, 2015
(the “Report”), as filed with the Securities andcEange Commission on the date hereof, |, C. Kedthgilt, Chief Executive Officer of the

Company, certify, pursuant to 18 U.S.C. Section01 3% adopted pursuant to Section 906 of the Sasb@nley Act of 2002, that to the best of
my knowledge:

1. The Report fully complies with the requirerteeof section 13(a) or 15(d) of the Securitieshaxge Act of 1934, as amended; and

2. The information contained in the Report, faphgsents, in all material respects, the finaremaldition and results of operations of
the Company.

/sl C. Keith Cargill

C. Keith Cargill

Chief Executive Officer
Date: July 23, 2015




EXHIBIT 32.2
CERTIFICATION

In connection with the Quarterly Report on FormQ@f Texas Capital Bancshares, Inc. (the “Compafgf”the period ending June 30, 2015
(the “Report”), as filed with the Securities andcBange Commission on the date hereof, |, PeteraBhBlow, Chief Financial Officer of the

Company, certify, pursuant to 18 U.S.C. Section01 3% adopted pursuant to Section 906 of the Sasb@nley Act of 2002, that to the best of
my knowledge:

1 The Report fully complies with the requirerteeof section 13(a) or 15(d) of the Securities Exae Act of 1934, as amended; and

2 The information contained in the Report, faphgsents, in all material respects, the finanaaldition and results of operations of
the Company.

/sl Peter B. Bartholow
Peter B. Bartholow
Chief Financial Officer
Date: July 23, 2015




