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The J.M. Smucker Company Adopts New, Innovative
"Power of One" Marketing Model
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ORRVILLE, Ohio, Oct. 30, 2018 /PRNewswire/ -- The J. M. Smucker Company (NYSE: SJM) has announced a
transformation of its marketing model to better engage today's consumer. The new marketing model, titled the
"Power of One," allows the Company to connect with consumers by aligning its creative, data, media, and
technology resources; developing bolder, breakthrough creative; and moving at the speed of consumers and

culture.

"We have consistently embraced change when it makes sense for the long-term success of our business and our
stakeholders. The introduction of the 'Power of One' model is the latest example of our ability to evolve and
innovate to meet the needs of consumers," said Mark Smucker, President and Chief Executive Officer, The J. M.
Smucker Company. "The transformation of our marketing model, which enhances our ability to put the consumer

at the center of everything we do, highlights our commitment to capitalize on opportunities for continued growth."

The "Power of One" model is built upon seamless collaboration internally, and with external business partners, to
anticipate and meet the changing needs of consumers. Adoption of the new model meant three significant changes

for Smucker:

e Overhauling the Company's internal marketing model;
e Introducing an innovative agency model and partner in Publicis Groupe; and

e |nvesting in resources to bolster content, consumer insights, and data capabilities.
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"We want to continue building brands people love - brands that stand for something. To do that, we needed to
make changes internally as well as how we leverage our strategic partners," said Geoff Tanner, Senior Vice
President, Growth and Consumer Engagement, The J. M. Smucker Company. "One of the pillars of the
transformation is increasing our speed and agility. In only four months, we have been able to move from

establishing our objectives to launching this new 'Power of One' model."

The restructuring of the Company's internal marketing operations involved consolidating multiple Centers of
Excellence into three, multi-discipline teams to holistically support the Company's three major business units of
coffee, pet food and snacks, and consumer foods. This model brings together discipline experts in a collaborative

environment that ensures the omni-channel consumer remains at the center of every brand's efforts.

As part of the "Power of One" model, Smucker is consolidating the majority of its marketing business with Publicis

Groupe, the third largest communications group in the world. Publicis Groupe was selected based upon its ability to

bring together the best professionals from across its diverse roster of agencies to create multi-functional teams,

thought leadership, strong data capabilities, and commitment to breakthrough programs.

"We are thrilled to have a business partner the caliber of Publicis so invested in the success of our business," added
Tanner. "The introduction of a single holding company partner allows us to truly embed them into our business,

both at a strategic and an operational level."

In this new model, Publicis Groupe will create three dedicated, multi-functional agency teams to support the three
major business units at Smucker, pulling from its network of talented professionals across agencies. Publicis

Groupe will begin work on the business this fall.

"Smucker is going through an incredible journey and we are proud to partner with them to accelerate their
transformation and impact with a Publicis Groupe end-to-end Power of One solution spanning creative, media and
business transformation—all with data and insights at the core," says Arthur Sadoun, Chairman & CEO, Publicis

Groupe.

In addition to the operating model changes, Smucker is investing in resources to support its content, consumer

insights, and data analytics needs.

"These investments will allow us to leverage the latest technologies to power our first-party data efforts and
introduce a new suite of insights tools, so our teams can make quick, informed decisions," commented Tanner.

"This is a significant endeavor and one we are confident will allow us to continue to best serve our consumers."

About The J. M. Smucker Company
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For more than 120 years, The J. M. Smucker Company has brought families together to share memorable meals and
moments. Guided by a vision to engage, delight, and inspire consumers through trusted food and beverage brands
that bring joy throughout their lives, Smucker has grown to be a well-respected North American marketer and
manufacturer with a balanced portfolio of leading and emerging, on-trend brands. In consumer foods and
beverages, its brands include Smucker's ®, Folgers ®, Jif ®, Dunkin' Donuts ®, Crisco ®, Café Bustelo ®, R.W. Knudsen
Family ®, Sahale Snacks®, Smucker's ® Uncrustables ®, Robin Hood ®, and Bick's ®. In pet food and pet snacks, its
brands include Rachael Ray ® Nutrish®, Meow Mix®, Milk-Bone®, Kibbles 'n Bits®, Natural Balance®, and Nature's
Recipe® . The Company remains rooted in the Basic Beliefs of Quality, People, Ethics, Growth, and Independence
established by its founder and namesake more than a century ago. For more information about our Company, visit

jmsmucker.com.

The J. M. Smucker Company is the owner of all trademarks referenced herein, except for the following, which are
used under license: Dunkin' Donuts® is a registered trademark of DD IP Holder LLC, and Rachael Ray ® is a

registered trademark of Ray Marks Co. LLC.

Dunkin' Donuts® brand is licensed to The J. M. Smucker Company for packaged coffee products sold in retail
channels such as grocery stores, mass merchandisers, club stores, and drug stores. This information does not

pertain to Dunkin' Donuts ® coffee or other products for sale in Dunkin' Donuts © restaurants.

View original content to download multimedia:http://www.prnewswire.com/news-releases/the-j-m-smucker-

company-adopts-new-innovative-power-of-one-marketing-model-300740806.html
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