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FORWARD LOOKING STATEMENTS

This presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or subscribe for securities of Cardiff Lexington (the
“Company”) in any jurisdiction or an inducement to enter into investment activity. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection
with, any contract or commitmentor investment decision whatsoever.

No securities commission or similar authority of the United States or any other jurisdiction has reviewed or in any way passed upon this presentation or the merits of the securities described herein,
and any representation to the contrary is an offence. This presentation does not contain all of the information that would normally appear in a prospectus or registration statement under applicable
United States securities laws. Readers should not construe the contents of this presentation as investment, legal, tax, regulatory, financial or accounting advice and are urged to consult with their
own advisers in relation to such matters.

The Company does not make any representation or warranty (express or implied) as to the accuracy or completeness of the infor mation in this presentation. Except as may be required by
applicable law, the Company expressly disclaims any obligation to update any of the information contained herein or to infor m readers of any matters of which it becomes aware that may affect
any matter referred to in this presentation.

Certain information in this presentation is based on management estimates. Such estimates have been made in good faith and re present the current beliefs of management. Management believes
that such estimates are founded on reasonable grounds. However, by their nature, estimates may not be correct or complete. A ccordingly, no representation or warranty (express or implied) is
given that such estimates are correct or complete.

Market data and certain industry data and forecasts included in this presentation were obtained from internal company surveys, market research, publicly available information, reports of
governmental agencies and industry publications and surveys. Where this presentation quotes any information or data from any third-party source, it should notbe interpreted that the Company
has adopted or endorsed such information or data as being accurate. The Company has not independently verified any of such information from third-party sources or any underlying
assumptions. Accordingly, the Company makes no representation or warranty (express or implied) on the fairness, accuracy, completeness or correctness of any such third-party information.

This presentation contains forward-looking statements. In addition, from time to time, we or our representatives may make forward-looking statements orally or in writing. We base these forward-
looking statements on our expectations and projections about future events, which we derive from the information currently available to us. Such forward-looking statements relate to future events
or our future performance, including: our financial performance and projections; our growth in revenue and earnings; and our business prospects and opportunities. You can identify forward-looking
statements as those statements that are not historical in nature, particularly those that use terminology such as “may,” “should,” “expects,” “anticipates,” “contemplates,” “estimates,” “believes,”
“plans,” “projected,” “predicts,” “potential,” or “hopes” or the negative of these or similar terms. In evaluating these forward-looking statements, you should consider various factors, including those
described under the heading “Risk Factors” in the registration statements and reports that we file with the U.S. Securities and Exchange Commission. These and other factors may cause our actual
results to differ materially from any forward-looking statement. Forward-looking statements are only predictions. The forward-looking events discussed in this document and other statements made
from time to time by us or our representatives, may not occur, and actual events and results may differ materially and are subject to risks, uncertainties and assumptions about us. We are not
obligated to publicly update or revise any forward-looking statement, whether as a result of uncertainties and assumptions, the forward-looking events discussed in this document and other
statements made from time to time by us or our representatives might not occur. Past performance is not indicative of future results. There is no guarantee that any specific outcome will be
achieved.

This presentation contains specifically identified non-GAAP financial measures, which supplement the results that are reported according to GAAP. These non-GAAP financial measures may be
useful to investors but should not be viewed in isolation from, or as a substitute for, GAAP results. Differences between non -GAAP financial measures and comparable GAAP financial measures are
reconciled in the presentation.
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% EXECUTIVE SUMMARY

Cardiff Lexington by the Numbers

First quarter ended March 31, 2026

Nova Ortho and Spine locations
throughout Florida & Georgia

Operational & Strategic Highlights

- Expanding clinical and operational
teams across Nova Ortho & Spine

Network
$ 2 2 M Upgraded to OCTQX exchange;
[ 0 9 oML ofc
enhancing market visibility and
GAAP Revenue credibility among investors

- 1Q 2026 Adjusted EBITDA profitability

Positive

Adjusted EBITDA*
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*Adjusted EBITDA is a non-GAAP metric that is reconciled to GAAP net income in the appendix of this presentation



w// STRONG MARKET PRESENCE

11 Nova ortho & Spine locations strategically positioned in population

centers throughout Florida and Georgia with plans to expand to
broader southeast US

Okeechobee (FL) Tallahassee (FL) . Orlando (FL)
Fort Pierce (FL) Madison (FL) » Chipley (FL)
Vero Beach (FL) Panama City Beach (FL) -+ Valdosta (GA)
Palm Bay (FL) Port St. Lucie (FL)

Florida has the most personal injury claims per capita’; Valdosta, Georgia
location represents broader expansion into broader southeast U.S.
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Law.com; New Study Finds Florida Has the Most Personal Injury Cases Per Capita. Is New Bad Faith Law to Blame? 4



%/ SYNERGISTIC PILLARS FOR M&A GROWTH

Target Strong Core Cash Acquire Accretive Assets Drive Long-Term &
Flows to Current Model Sustainable Profitability

Acquire, optimize, and Expand geographic Acquire and manage
manage physician footprint through personal injury practice
practices with strong ownership of real accounts receivables to
cash flow prospects to estate assets including capture long-term
drive recurring revenue Ambulatory Surgery income and drive
and operational Centers and orthopedic sustained profitability
efficiencies clinics

Accelerating growth through consistent organic results and strategic, proactive
M&A activity
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FIRST QUARTER 2026 FINANCIAL HIGHLIGHTS

Three Months Ended

Revenue
Cost of sales
Gross profit
Gross margin
Selling, general & administrative expense
Total operating expenses
Income (loss) from continuing operations
Net (loss)

Adjusted EBITDA*
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3/31/26 3/31/25
$2,222,280 $2,915,567
$904,225 $1,075,034
$1,318,055 $1,840,533
59.3% 63.1%
$1,164,425 $1,280,641
$1,829,214 $1,296,599
$(51,159) $543,934
$(3,092,074) $(450,777)
$163,711 $545,702

*Adjusted EBITDA is a non-GAAP metric that is reconciled to GAAP net income in the appendix of this presentation



w// ENHANCED BALANCE SHEET

Accounts Receivable

$22.9M

$221M

12.31.25 3.31.26

3.7% Increase
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Total Assets

$30.3M
$29.1M

12.31.25 3.31.26

4.1% Increase



PROVEN BUSINESS MODEL SUPPORTS LONG-
TERM STRATEGY

#

g

Proven Growth & Profitability with Existing Model

Demonstrated ability to drive growth and profitability in diverse economic markets and
conditions

Consistent Performance with Limited Working Capital
Proven track record of driving return on invested capital

Investing in Growth to Capture Current Market Opportunity
Strategically investing in growth to capture market opportunities

Positioning for Next Phase of Execution

Uplisting to OTCQX provides enhanced access to working capital to support ongoing
organic growth of Nova Ortho and Spine and M&A activity
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Net Income (loss) before discontinued operations

Adjustments to reconcile net income/ (loss) to EBITDA
Interest
Taxes
Depreciation
Amortization
EBITDA
Derivative loss upon issuance and changes in liability
Stock compensation expense for shares issued
Adjusted EBITDA
Scaling and restructuring costs for business growth
Acquisition related costs
Adjusted EBITDA excluding other non-recurring costs
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RECONCILIATION OF NON-GAAP METRICS

Three months ended
3/31/26 3/31/25
$(3,092,074) $(450,777)
1,910,737 993,114
0 0
593 3,365
11,438 0
$(1,169,306) $545,702
668,821 0
664,196 0
$163,711 $545,702
14,762 0
79,153 56,635
$257,626 $602,337
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