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Certain information in this presentation includes forward-looking statements (within the meaning of Section 27A of the Securities Act of 1933, Section 21E of the Securities Exchange Act of 1934 (the “Exchange Act”) and the Private Securities
Litigation Reform Act of 1995) regarding future events or our future financial performance that involve certain contingencies and uncertainties, including those discussed in our Annual Report on Form 10-K for the year ended December 31,
2023, and subsequent reports we file with the U.S. Securities and Exchange Commission from time to time, in the sections entitled “Management’s Discussion and Analysis of Financial Condition and Results of Operations – Contingencies and
Uncertainties.” In addition, when included in this presentation, the words “may,” “expects,” “should,” “intends,” “anticipates,” “believes,” “plans,” “projects,” “estimates,” “will” and the negatives thereof and analogous or similar expressions are
intended to identify forward-looking statements. However, the absence of these words does notmean that the statement is not forward-looking. We have based these forward-looking statements on current expectations and projections about
future events. These statements are not guarantees of future performance. Such statements are inherently subject to a variety of risks and uncertainties that could cause actual results to differ materially from those reflected in such forward-
looking statements. Such risks and uncertainties, manyofwhich are beyond our control, include, among others:

• our operations are subject to a number ofpotential risks that arise from operatinga multinational business, includingpolitical and economic instabilityand compliance with changingregulatoryenvironments;
• changes in the availabilityand price of certain materials and components, which mayresult in supplychain disruptions;
• consolidation within our customer base and suppliers;
• our business may suffer if our equipment fails to perform as expected;
• a material disruption to one ofour significant facilities;
• our business is sensitive to general economic conditions, government spending priorities and the cyclical nature ofmarkets we serve;
• our consolidated financial results are reported in U.S.dollars whilecertainassets and other reported items are denominated in the currencies ofother countries, creatingcurrencyexchange and translationrisk;
• our need to complywith restrictive covenants contained in our debtagreements;
• our abilityto generate sufficient cashflow to service our debt obligations and operate our business;
• our abilityto access the capital markets to raise funds and provideliquidity;
• the financial condition of customers and their continuedaccess to capital;
• exposure from providing credit support for some ofour customers;
• we mayexperience losses in excess of recorded reserves;
• our industryis highlycompetitive and subject to pricingpressure;
• our abilityto integrate acquired businesses;
• our abilityto successfullyimplementour strategyand the actual results derived from suchstrategy;
• increased cybersecuritythreats and moresophisticatedcomputer crime;
• increased regulatoryfocus on privacyand data securityissues and expanding laws;
• our abilityto attract, develop, engageand retain team members;
• possible work stoppages and other labor matters;
• litigation, product liabilityclaims and other liabilities;
• changes in import/export regulatory regimes, imposition of tariffs, escalation of global trade conflicts and unfairly traded imports, particularly from China, could continue to negatively impact our business;
• compliance with environmental regulations could be costlyand failure to meet sustainabilityexpectations or standards or achieve our sustainabilitygoals could adverselyimpactour business;
• our compliance with the United States (“U.S.”) Foreign Corrupt Practices Actand similar worldwideanti-corruption laws;
• our abilityto complywith an injunctionand related obligations imposed bythe U.S.Securities and Exchange Commission (“SEC”); and
• other factors.

Actual events or our actual future results may differ materially from any forward-looking statement due to these and other risks, uncertainties and material factors. The forward-looking statements contained herein speak only as of the date of
this presentation and the forward-looking statements contained in documents incorporated herein by reference speak only as of the date of the respective documents. We expressly disclaim any obligation or undertaking to release publicly any
updates or revisions to any forward-looking statement contained or incorporated by reference in this presentation to reflect any change in our expectations with regard thereto or any change in events, conditions or circumstances on which any
such statement is based.

Non-GAAP Measures: Terex from time to time refers to various non-GAAP (generally accepted accounting principles) financial measures in this presentation. Terex believes that this information is useful to understanding its operating results
and the ongoing performance of its underlying businesses without the impact of special items. See the appendix at the end of this presentation as well as the Terex fourth quarter and year-end 2023 earnings release on the Investor Relations
section ofour website www.terex.com for a descriptionand/or reconciliationof these measures.

Total amounts in tables of this presentation may not add due to rounding.

Forward Looking Statements
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Strong Commitment to Zero Harm Culture and Terex Values

TEREX WAY VALUES...

Integrity

Respect

Improvement

Servant Leadership

Courage

Citizenship

• Guide team members' actions with all stakeholders, so the Company 

performs at the highest level

• Drive our unwavering focus on Zero Harm safety, strong governance, 

Diversity, Equity & Inclusion, responsible environmental stewardship, 

and support for the communities where we live and work

SUPPORT A STRONG COMPANY CULTURE
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$5.2B
$7.56 / 

$7.06
28.5%

2023: Delivered on Our Strategy

EXECUTE

• MP operating margins of 16.1%

• Increased AWP margins 480 bps to 

12.7%

• All businesses now at double digit 

operating margins

• Ramping up Monterrey as planned 

to further improve cost 

competitiveness

INNOVATE

• Introduced multiple new products 

throughout the year

• Increased electrified product 

offerings

• Launched all-electric recycling 

solution for complex waste stream

• Numerous industry recognition 

across multiple products for 

innovation and sustainability

• Backlog at $3.4B – strong bookings

• Environmental and Aggregate 

recycling sales increased 23%

• Invested in Apptronik robotics and 

Acculon battery technology

• ~80% of the addressable market 

supported by various stimulus 

programs

GROW

SALES

17% 75% / 63%

EPS (GAAP / Non-GAAP)* ROIC

720 bps

Note:  Arrows represent year-over-year change. * See the appendix for reconciliation of financial call-outs to U.S. GAAP.
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Significantly Improved Results 

Significantly improved profitability

on higher sales

$3.9

$5.2

$2.6

 $-
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2015 2023

Sales ($B) and Operating Margin

Ongoing Divested

5.4%

12.4%

$1.30 

$7.56 

2015 2023

Earnings Per Share

More than 5x EPS

6.6%

28.5%

2015 2023

ROIC (%)

More than quadrupled return

on invested capital
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Focus

Simplify

Execute 
to Win

Focused on areas with high 

growth potential, supported by 

megatrends

Divested capital intensive, 

low margin businesses 

… By Transforming the Company

Capitalized on operating 

system and process 

improvements

MAY 2017

Divested last of 
construction business

JANUARY 2017

Sold Material Handling 
Port Solutions

Strategic cost optimization, 

expanded MP portfolio

2015 2016 2017 2018 2019 2020 2021 2023

JULY 2019

Divested Demag mobile 
crane business

APRIL 2019

Exited North American 
mobile cranes business

2020

Accelerated operational 
excellence

2022
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Leading Positions in Attractive Markets: $34B TAM

$7B $3B $1.5B $1.1B $3.4B

Environmental Concrete
Material 

Handling LiftingAggregates

$14B $1.6B

UtilitiesGenie

Aerial Work PlatformsMaterials Processing

#1 or 2 
in an expanding
global market

#2 
in US insulated 

equipment

#1 
in tracked mobile 

crushing & 

screening

#2 or 3 
in mobile wood

and waste

#1 or 2 
in specialized 

concrete delivery 

categories

#3 
in purpose-built 

material handlers

Top 3 
player in

specialty lifting
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Parts & Services Addressable Market: $2.5B

Note: Addressable markets based on Terex estimates
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MP Operating Performance
Track Record of Growth and Improvement

Since 2016…

Double Digits
Sales CAGR

18%
OP CAGR

~60% 
Of Total OP in 2019-23

$1.2 $1.3 
$1.6 $1.6 

$1.3 
$1.7 

$1.9 
$2.2

9.4%

11.2%

13.2%
14.2%

11.4%

14.2%

15.3%
16.1%

2016 2017 2018 2019 2020 2021 2022 2023

Sales ($B) OP (%)

Strong Performance Driven by Robust Operating Model
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Robust Company Strategic Framework

Execute
✓ Safety

✓ Commercial & Operational Excellence 

✓ Team: DE&I, Talent Development, Retention

✓ Scalable Company Operating System

Innovate
✓ Product Development

✓ Lifecycle Solutions Development

✓ Electrification

✓ Digitization

Grow
✓ Superior Customer Lifecycle Experience

✓ Expand Addressable Markets

✓ Portfolio Development

EX

EC
UTE

IN
N

O
V

A
TE

G
RO

W



10

9.5%

12.4%

13.0% 

- 

14.0%

2022 2023 2027

Terex OP Margin Target, Organic

$4.4

$5.2

~$6.0+

2022 2023 2027

Terex Sales Target ($B), Organic

Ahead of Our Investor Day Targets

Organic Growth to ~$6.0B+ at 13-14% OP Margin
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~80% of Addressable Market Aligned with Stimulus
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Positioned to Deliver Long-Term Value

Portfolio of market-leading businesses positioned

to profitably grow and benefit from megatrends

Operating system driving profitability

through cycles and high ROIC

Strong balance sheet and cash flow support

future growth and return of capital to shareholders

Team with deep industry experience

and proven ability to create value
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