A message from our Lead
Independent Director

Dear fellow shareholders,

On behalf of the Board of Directors, thank you for your investment in Johnson & Johnson and the trust that it conveys. We are
laser-focused on furthering the Company’s strategic objectives, capital allocation priorities and good governance principles, all
toward our shared ambition for the long-term success of Johnson & Johnson.

2025 was marked by extraordinary financial performance reflecting Johnson & Johnson’s relentless commitment to serving
patients. Taken together, the performance across the Company’s portfolio reflects a new era of accelerated growth, driven by
innovation in our six key businesses: Oncology, Immunology, Neuroscience, Cardiovascular, Surgery, and Vision. The Board has
worked closely with senior management to execute on its long-term strategy across these key businesses, and the result is the
strongest portfolio and pipeline in the Company’s history. In furtherance of this prioritization, we also announced our intent to
separate our Orthopaedics business, which we believe will enhance our operational focus while accelerating Johnson &
Johnson’s shift toward higher-growth markets.

Fostering innovation and continuing this level of performance requires the right mix of expertise and leadership on our Board.
To that end, we are pleased to have elected two exceptional new Directors in 2025 — Daniel Pinto and John Morikis. | was
personally inspired by the independent Directors’ decision to extend my eligibility to serve on the Board for two years beyond
the Company's retirement age. | will continue to prioritize engagement with our shareholders and solicit feedback as we strive
to maintain the highest standards of governance for the Company.

The future is very bright and the Board is unwavering in its support of the Company’s commitment to tackling the world’s
toughest health challenges. On behalf of the Board, | thank you for supporting these efforts. We will remain committed to
driving long-term value for your investment. Your vote is important, and we kindly request that you review the voting
recommendations contained in this Proxy Statement and share your perspectives with us throughout the year.

Sincerely,
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Marillyn A. Hewson
Lead Independent Director
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