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Safety (TRCR)

2025 GOAL:52% Reduction

43% REDUCTION"

Energy Intensity

2025 Goal: 16% Reduction

4% REDUCTIO

Recycling

2025 Goal:80% rate

79% in 2025

GHG Emissions
2025 Goal:10% Reduction

19% REDUCTION"

Water Use

2025 Goal: 14% Reduction

39% REDUCTION’

Landfill Avoidance
2025 Goal:97%rate

96% in 2025
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Recognized for
Our Leadership

NEWSWEEK

World's Most Trustworthy Companies 2025
America's Most Responsible Companies 2025
America's Greatest Companies 2025
America's Greatest Workplaces

for Manufacturing 2025

America's Greatest Workplaces for Culture,
Belonging & Community 2025

America's Greenest Companies 2025

ETHISPHERE®
One of the World's Most Ethical Companies
[7x Honoree)

USATODAY®

America’s Climate Leaders 2025

FORBES

America's Best Mid-Size Employers 2025
America's Best Employers for Company
Culture 2025

Please visit: https://sustainability.lincolnelectric.com
for more details

FINANCIAL HIGHLIGHTS

Years ended December 31 (dollars in millions, except per share)

NET SALES

$4,192 $4,000 $4,233

2023 2024 2025

AVERAGE OPERATING WORKING
CAPITAL RATIO*

17.1% 16.9% 17.9%
2023 2024 2025

CASH FLOW FROM OPERATIONS

$668 6599 $661

2023 2024 2025
CASH CONVERSION RATIO*

105% 0
. ] ]

2023 2024 2025
ANNUAL CASH DIVIDEND
PER COMMON SHARE

$2.84 $3.00
) .

2023 2024 2025

OPERATING INCOME MARGIN*

7.1% 171% g0 17:6%  17.0% 76%
2023 2024 2025
NET INCOME*
$551
$545 5548
$531
$466 $521
2023 2024 2025

RETURN ON INVESTED CAPITAL*

24.0% 24.1%

.
I 1920 8% 2029 213%

2023 2024 2025

EARNINGS PER COMMON SHARE*

$9.37  $9.41 5920  ¢932 9987
$8.15 I
2023 2024 2025
Il Reported Adjusted

* Please see Appendix A for definitions and reconciliation of adjusted results to the most comparable reported results.
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Record Net Sales:

$4.2BILLION

Record Adjusted EPS:

$9.87

Top Quartile Adjusted ROIC:

21.3%

WE ARE THE ESSENTIAL

LINCHELPING CUSTOMERS

BUILD BETTER

—Steven B. Hedlund Chairman and Chief Executive Officer

TO OUR SHAREHOLDERS,

2025 was a milestone year for Lincoln Electric as we proudly celebrated the 130th
anniversary of the Company’s founding and the 30th anniversary of our NASDAQ
listing. These two achievements honored our rich legacy and the enduring strength of
our business, our values, and our incredible team.

I am pleased to report that 2025 was another year of record performance. Throughout
the year, our team remained resilient and agile responding to challenging end market
conditions. We achieved record sales of $4.2 billion, driven by acquisitions and price
to offset rising input costs. We remained focused on disciplined cost management,
serving customers, and long-term growth with the acquisition of Alloy Steel
International in Australia and are excited about our ability to scale their proprietary
wear plate technology in the years ahead. We also advanced innovation and increased
our vitality index of equipment sales from new products by 800 basis points to 58%

reflecting a strong product pipeline and new solutions from our acquisitions.

We continued to reshape the business through operational initiatives which generated
approximately $31 million in incremental permanent savings. These achievements
enabled us to maintain last year’s record adjusted operating income margin of 17.6%
and deliver record adjusted earnings per share of $9.87. Disciplined working capital
management supported strong cash flows from operations, top quartile ROIC, a record
return of $507 million of cash to shareholders and 30% total shareholder return.

COMPLETION OF THE HIGHER STANDARD 2025 STRATEGY

Our 2025 results cap off a successful five year strategic cycle under our Higher
Standard 2025 Strategy. I am proud that we achieved most of the targets we
established five years ago despite extraordinary global volatility. These include

the doubling of our automation sales and EBIT margin, the near doubling of our
International Welding EBIT margins, and outperformance in acquisition growth and
the Harris Products Group segment’s EBIT margin. These accomplishments highlight
our strong “say-do” reputation and the relentless commitment of our global teams to
drive long-term value for our stakeholders. The Company has never been stronger as
reflected by our 122% total shareholder return during the Higher Standard Strategy,

which is more than double our proxy peers’ performance.




RISE
STRATEGY

INTRODUCING THE RISE STRATEGY

As we look ahead, we are excited to launch our next strategy: RISE. This strategy supports our mission to

be the essential “Linc” to help customers build better and to expand our impact by solving more problems

for more customers. It leverages our culture which is rooted in the guiding principle of the Golden Rule and

through our shared commitment to promoting integrity, practicing candor, taking ownership, being agile, and

winning together. The “RISE” acronym stands for four themes that we will be emphasizing from 2026 to 2030

to generate superior value for all stakeholders:

A N

REIMAGINE

HOW WORK GETS DONE

Driving greater standardization ~ Accelerating product

and digitization in our core development, partnerships,

business processes to make and “techquisitions” to bring

our operations safer, more differentiated, higher value

efficient and more effective. solutions to solve more
problems for more customers.

OUR 2030 FINANCIAL TARGETS
Under RISE, we are targeting:
 $6+ Billion in Sales by 2030

* 20+% Operating Income Margin with a high 20%
incremental operating income margin

¢ Mid-Teens % EPS CAGR
* 100% Cash Conversion

¢ $3.7+ Billion in Cash flow from operations
(Over the next five years)

¢ Advancing safety and environmental

performance

We will continue to follow our balanced capital
allocation strategy, including internal investments,
disciplined M&A, and returning cash to shareholders

through dividends and share repurchases.

5

SERVE

CUSTOMERS BETTER

ELEVATE

SELF & TEAM

Using market segmentation
and customer intimacy to
better understand and exceed career-path programs to ensure

Investing in enhanced
development, training, and

customers' expectations to
drive customer satisfaction
and growth.

that we continue to attract, retain
and engage world class talent.

LOOKING AHEAD

Our optimism for the future is grounded in the
strength of our people, the trust of our customers,
and the opportunities ahead in automation, and
secular trends such as reshoring, electrification,
infrastructure, energy, and defense, which we are
well-positioned to capitalize on. With the RISE
Strategy as our roadmap, we are confident in our
ability to sustain high performance and create long-
term value for our shareholders. On behalf of the
Board, the enterprise leadership team and the 12,000
men and women across the Company - thank you for
your continued support and partnership.

Steven B. Hedlund
Chairman & Chief Executive Officer
Lincoln Electric Holdings, Inc.
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Notice of Annual Meeting of Shareholders

Proposals to be Voted on Annual Meeting Details

To elect 10 Director Nominees named in this Proxy Statement to o DATE & TIME

Board of Directors t til the 2027 A 1 Meeti . .
| S e = Enday, Aprl 17,2006
Y E 11:00 AM ET

To ratify the appointment of Ernst & Young LLP as our PLACE
2 independent registered public accounting firm for the year @

ending December 31, 2026 Online at www.virtualshareholder

meeting.com/LECO2026

3 To approve, on an advisory basis, the compensation of our named

SiEabiLive Eiigass ([NEOE) ACCESS & PARTICIPATION

Online at www.virtual

By Order of the Board of Directors, shareholdermeeting.com/
LECO2026. You must have your

Shareholders of record at the close of business on February 27, 16-digit control number which is

2026, the record date, are entitled to vote at the Annual Meeting. printed on your proxy card.

Your vote is very important! Please vote your shares promptly. We

appreciate your continued confidence in Lincoln Electric! Submit pre-meeting questions
online by visiting
www.proxyvote.com before
Friday, April 10, 2026 at 5:00 pm ET.

Important

We will begin mailing this proxy statement
on or about March 19, 2026.

Fhahuy

Steven B. Hedlund Jennifer|. Ansberry
Chairman and Chief Executive Vice President,
Executive Officer General Counsel and Secretary

Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting of Shareholders to Be
Held on April 17, 2026:

This Proxy Statement and the related form of proxy, along with our 2025 Annual Report on Form 10-K, are
available free of charge at www.lincolnelectric.com/proxymaterials.



www.virtualshareholdermeeting.com/LECO2026
www.virtualshareholdermeeting.com/LECO2026
www.virtualshareholdermeeting.com/LECO2026
www.virtualshareholdermeeting.com/LECO2026
www.virtualshareholdermeeting.com/LECO2026
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Proxy Summary

LINCOLN
ELECTRIC

This section provides an overview of important information related to this Proxy Statement and the 2026 Annual
Meeting. We encourage you to read the entire Proxy Statement for more information before voting.

Annual Meeting Details

—a DATE TIME
Friday, April 17, 2026 @ 11:00 AM ET
@ PLACE f RECORD DATE
= Online at www.virtualshareholder [=4 Shareholders of record at the close of business on
meeting.com/LEC02026 February 27, 2026 are entitled to vote at the 2026
Annual Meeting
How to Cast Your Vote

Q

BY PHONE

Call 1-800-690-6903 by
April 16, 2026

BY MAIL

Sign, date and return your
proxy card or voting instruction form
by April 16, 2026

BY TABLET OR SMARTPHONE

Scan the QR code on your proxy card or voting
instruction form to vote with your mobile device by
April 16, 2026

BY INTERNET

Visit www.proxyvote.com until April 16, 2026
or vote online on April 17, 2026 during the
Annual Meeting at:

www.virtualshareholdermeeting.com/LEC02026

Voting Recommendation

Proposals Board Recommendation Page

To elect 10 Director Nominees named in this Proxy Statement to our Board of Directors .
FOR each Director

1 to serve until the 2027 Annual Meeting or until their successors are duly elected and . 18
. Nominee
qualified
2 To ratify the appointment of Ernst & Young LLP as our independent registered public FOR 9%
accounting firm for the year ending December 31, 2026
3 To approve, on an advisory basis, the compensation of our named executive officers FOR 98
(NEOS)

References to our website or other publications are provided for convenience only. The information contained on our
website or other publications, including our Sustainability Report, is not a part of this Proxy Statement or any of our
other filings with the Securities and Exchange Commission (SEC).

LINCOLN ELECTRIC | 2026 PROXY STATEMENT 3
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PROXY SUMMARY

Business Overview

Our Mission:

BE THE ESSENTIAL LINC TO HELP CUSTOMERS BUILD BETTER

Lincoln Electric is a high-performance industrial
machinery and technology leader who helps customers
manufacture and maintain vital equipment and
infrastructure. Our innovative solutions enable higher
quality and productivity across a variety of processes
including welding, cutting, brazing, machining, process
automation, and field repair.

We leverage proprietary technologies and expertise in
materials science, power electronics, automation, and
intelligent software to help customers build better and
achieve greater resilience in their operations.

Our expertise, combined with our global footprint

and a broad distribution network, allows us to solve
more problems for more customers across various

end markets. Key end markets include general metal
fabrication, energy, structural steel for non-residential
construction, heavy industries (agricultural, mining,
construction, rail equipment, and shipbuilding), as well
as transportation (primarily automotive).

Headquartered in Cleveland, Ohio, U.S.A., we operate
71 manufacturing and automation facilities across

20 countries and serve customers in over 160 countries.
In 2025, we generated $4.2 billion in sales.

Revenue Mix

FAST FACTS

Founded Worlduide
1895 12,000
Manufacturing & Q
Country Automation System Corporate
Footprint/ Integration Headquarters
Distribution Facilities CLEVELAND, OH
20/160+ n '
Broadest
SOLUTIONS i
PORTFOLIO $4.28 38
GLOBALLY Worldwide

BY REPORTABLE SEGMENT BY PRODUCT

W Americas Welding
22% International Welding J#:E73
W Harris Products Group

26%

4 LINCOLN ELECTRIC | 2026 PROXY STATEMENT

W Consumables
Equipment
W Automation

BY GEOGRAPHY (END DESTINATION)

W North America

15%

W Asia Pacific
M South America




PROXY SUMMARY

Business Overview [Continued)

Our Anchoring Principle: The Golden Rule

WE LIVE AND LEAD BY THE GOLDEN RULE, WHICH COMES TO LIFE THROUGH OUR VALUES

We live and lead by the Golden Rule,
which comes to life through our values.

)

PROMOTE
INTEGRITY

»

PRACTICE TAKE BE
CANDOR

»

WIN
TOGETHER

Be responsible for Think and act differently
solving the problem to become better

The Golden Rule: Treating others how you would like to be treated. For over a century, the Golden Rule has been our
anchoring principle - guiding how we work and lead. It’s the foundation of our culture and the standard that connects
us across generations, roles, and borders.

Our values are the practices that bring our Golden Rule to life. They are the non-negotiables that define how we treat
people, serve customers, and help communities. They nurture a place of belonging, purpose and progress where our
leaders listen, inspire and foster a culture of curiosity, candor and collaboration. The impact is tangible and is part of a
legacy that is building a future of success for Lincoln Electric and for all our stakeholders.

We are the LINC in providing:

e Customers with market-leading solutions that are manufactured responsibly, in facilities that operate safely and
efficiently, and are supported by our superior technical application capabilities and incorporate lifecycle principles
to help them achieve their goals;

e Employees with an incentive and results-driven culture where engagement and professional growth and
development is a priority;

e Suppliers with a shared commitment to responsible operations that are safe, compliant and efficient;
e Communities with a responsible and engaged partner who is focused on helping industry and neighbors thrive; and

¢ Shareholders with above-market returns.

LINCOLN ELECTRIC | 2026 PROXY STATEMENT 5



PROXY SUMMARY

Business Overview (Continued)

Our RISE Strategy & 2030 Targets

RISE
STRATEGY

We are pursuing accelerated growth, higher profit performance, cash generation, earnings, and shareholder returns in
our new RISE Strategy. Our strategy is comprised of four components that will focus on:

e Reimagining how work gets done to generate higher efficiency, safety and value creation from our work,
¢ Innovating to further differentiate our value proposition and extend our leadership position,
e Serving customers better and exceeding expectations and industry standards to grow faster, and

¢ FElevating the impact of our employees and cross functional teams worldwide through development and engagement.

8 L A A

REIMAGINE SERVE ELEVATE

HOW WORK GETS DONE CUSTOMERS BETTER SELF & TEAM

CENTER-LED, ACCELERATE EXCEED PERFORMANCE &
STANDARDIZED & INNOVATION EXPECTATIONS COMMUNITY
SCALED

We will be reimagining how we work through enterprise initiatives that focus on evolving the business from a
regionally managed structure to a center-led enterprise. This will allow us to capitalize on our scale and improve
operational efficiency as we harmonize work with standard tools, data management, and processes. New investments
will accelerate digitization and automation to support engagement, innovation, productivity, safety and environmental
performance in our operations. In addition, our new “Spotlight” process will leverage the benefits of standardization

to improve supply, effectiveness and customer service levels to exceed customer expectations. These initiatives will
reinforce our unique value proposition as the essential ‘Linc’ to help customers build better.

Our strategy will continue to prioritize innovation (internal and via acquisitions), enhanced human resource
programming to ensure we attract and retain industry’s best talent and nurture an engaged workforce. We will achieve
this while pursuing a disciplined financial approach with top quartile returns on invested capital and working capital
management to increase cash flow generation, while maintaining a balanced capital allocation approach.

As customers pivot to growth, we are well-positioned to capture both secular and cyclical tailwinds through the strategy
period. Our enterprise initiatives, diversified portfolio of solutions, an accelerated innovation engine, leadership position
in automation, and diverse end market mix supports the following 2030 target framework.

6 LINCOLN ELECTRIC | 2026 PROXY STATEMENT



PROXY SUMMARY

Business Overview (Continued)

2030 Financial and Non-Financial Goals

Our financial targets are integrated into the Company’s key short-term and long-term compensation metrics and
are incorporated into the individual annual compensation goals of the Chief Executive Officer (CEO) and executive
leadership team and are further cascaded through the organization.

2030 Goal Short-Term Compensation Long-Term Compensation
2030 Key Financial Metrics (2025 Baseline) Metrics'’ Metrics’
Sales Compound Annual Growth High single-digit to
Rate (CAGR) Low double-digit percent v
(Volume, Price & Acquisitions) gitp

19% v

Average Adjusted Operating (+/- 150 bps) (Representative of v
Income Margin At a high-20% incremental Earnings before interest,

margin taxes and bonus (EBITB))

v

Adjusted Earnings per share
CAGR

Mid-teens %

(Three-Year Cumulative Growth
of Adjusted Net Income for
Compensation Purposes-
utilized in the 2023-2025 and
2024-2026 plan designs)

Average Operating Working

16% to 17%

Capital Ratio (Top decile performance v

VS. proxy peers)

. 1 00 2 00
Average Adjusted Return on (Ti & tzar(ii/le v
Invested Capital Pa
performance vs. proxy peers)

Safety, Growth,

Non-financial Metrics Productivity, Teamwork v

(components weighted equally)

and Talent-related annual
metrics

1 Performance measures used in the design of the executive compensation program are defined in Appendix A. See the CD&A for more information regarding our

executive compensation program.

Our 2030 metrics include sustainability initiatives that are integrated within our compensation structure and

are represented within our Non-financial metrics to ensure alignment across the business. Our Non-financial
metrics focus on initiatives to improve safety performance, drive growth in targeted areas of the business,
increase productivity, which includes environmental performance, and enhance employee engagement and career

development outcomes.

2030 Sustainability Goals

We have established 2030 sustainability metrics and goals to amplify achievements and learnings from our prior
strategy cycle and position the Company’s performance in aggregate within the top-quartile of our proxy peers.
Certain metrics, such as safety and water conservation, were refined to enhance the positive impact we make for our
employees and communities. Our goals to further reduce our greenhouse gas emissions and source 20% of our energy
from renewable energy sources reflect long-term investments and operational enhancements to reduce our carbon
footprint. In addition, we are targeting the completion of lifecycle analyses (LCAs) for ten large product families

by 2030. LCAs will not only differentiate our value proposition, but also help customers evaluate our product’s
environmental and operational impact, support their sustainability goals and ensure regulatory compliance. We
believe our targets are appropriately challenging and align with our RISE Strategy investment roadmap.

LINCOLN ELECTRIC | 2026 PROXY STATEMENT 7



PROXY SUMMARY

Business Overview (Continued)

Goals reflect targeted 2030 performance versus our 2024 baseline:

SAFETY

o
34%

REDUCTION
Total Recordable
Case Rates

GREENHOUSE GAS
(GHG) EMISSIONS

S 2
30%

Absolute
REDUCTION
Scope 1 and 2

RENEWABLE ENERGY

20%

ENERGY
SOURCE

WATER INTENSITY

10%

REDUCTION

in areas of ‘high or
very high’

water scarcity?

WASTE DIRECTED
TODISPOSAL

O
10%

REDUCTION

' Water Intensity of sites located in areas of high or very high levels of water scarcity per WRI Aqueduct Tool. Measured as water used per dollars of product

manufactured.

2025 Performance & Financial Highlights

The business continued to set new records in 2025 as we successfully navigated dynamic operating conditions and
soft demand in many of our end markets and geographies from lower industrial activity and capital spending. Net
sales increased approximately 6% to a record $4.2 billion primarily from a 2.5% increase in organic sales and 2.7%
sales growth from acquisitions. Despite an approximate 4% decline in volumes, we maintained a record adjusted
operating income margin of 17.6% (17% reported operating income margin) with an adjusted 17% incremental
margin. Diligent cost management, combined with focused execution of our long-term strategic initiatives and
permanent savings actions, offset inflation and lower operating leverage. These actions resulted in record adjusted
earnings per share performance of $9.87 (reported $9.32), a near-record $661 million in cash flow from operations
and a 97% cash conversion ratio of adjusted net income.

In 2025, we integrated the use of five Non-financial metrics to further align our organization on short-term priorities
that support our long-term strategic goals. In 2025, our Non-financial metrics included improved safety performance,
growth in standard equipment sales, a net cost reduction in purchasing spend, higher employee engagement, and

an increase in talent mobility among our top 100 high potential leaders. While we advanced across all categories in
2025, we successfully achieved our talent mobility target and will continue to drive improvements in these priority
areas through 2026 and beyond.

During the year, our capital allocation strategy remained reasonably balanced with over $500 million returned to
shareholders and $350 million invested in long-term, strategic growth initiatives across capital expenditures, R&D
and acquisitions. This yielded top-quartile adjusted return on invested capital at 21.3% and a 30% total shareholder

return.

Ultimately, 2025 demonstrated the resilience and focus of our team, the agility of our operations, and our
commitment to serving customers with innovative solutions that drive productivity, quality and safety in their
operations. This success demonstrates the effectiveness of our strategic initiatives and our strong aligned global
team who can achieve improved long-term competitive positioning, compound earnings, and generate superior
shareholder returns through the cycle.

8 LINCOLN ELECTRIC | 2026 PROXY STATEMENT



PROXY SUMMARY

Business Overview (Continued)

NET SALES OPERATING INCOME MARGIN DILUTED EPS
Reported Organic Sales Reported Adjusted Reported Adjusted
$4.2B [+6% | +25% 17.0% 17.6% $9.32 |$9.87
(Record) vs.2024 vs.2024 +110 bps Steady vs. 2024 +14% vs. 2024 +6% Vs. 2024
vs.2024 (Record) (Record)

CASHFLOW FROM
OPERATIONS

$661M

+10% vs. 2024

AVERAGE OPERATING WORKING
CAPITAL TONET SALES RATIO

17.9%

-100 bps vs. 2024

RETURN ON INVESTED CAPITAL

Reported Adjusted

20.2% | 21.3%

RETURNED TO SHAREHOLDERS

$507M

($168M dividends + $338M share repurchases)

30th >

CONSECUTIVE DIVIDEND INCREASE

+5.3%

TOTAL SHAREHOLDER  4+3(09%
RETURN

+73% +122%

1-Year 3-Year 5-Year

See Appendix A for definitions and/or reconciliation of these metrics to results reported in accordance with GAAP. Performance measures used in the design of the
executive compensation program are presented within the Compensation Discussion and Analysis section.

Strong Achievement of our Higher Standard 2025 Strategy Targets

2025 marked the completion of our Higher Standard 2025 Strategy (2020-2025) with substantially all financial targets
achieved and strong progress made across our safety and environmental goals. This reflects strong execution of

our initiatives, targeted investments, and the organization’s agility in managing dynamic operating conditions that
included a pandemic, supply chain challenges, inflation, and trade policy uncertainty over the strategy period. Our
Higher Standard Strategy achievements position the Company to outperform in the next growth cycle and achieve
our 2030 targets and superior value creation.

2025 Goal

Key Financial Metrics

(vs. 2020 Baseline) 2020 t0 2025 Achievement

Sales CAGR High single-digit to Low double-digit 119,
(Volume, Price & Acquisitions) percent °
Average Adjusted Operating Income Margin 16% (+/- 150 bps) 16%
Adjusted Earnings per share CAGR High-teens to Low-20% 19%

Average Operating Working Capital Ratio

15% in 2025 17.9% in 2025

Average Adjusted Return on Invested Capital

18% to 20% (Top quartile performance

21.9%
VS. ProXy peers)

LINCOLN ELECTRIC | 2026 PROXY STATEMENT 9



PROXY SUMMARY

Business Overview (Continued)

Key Safety & Environmental 2025 Goal 2025 Performance
Sustainability Metrics (vs. 2018 Baseline) (vs. 2018 Baseline)

Safety (TRCR) 52% Reduction 43% Reduction
Greenhouse Gas Emissions (Absolute) 10% Reduction 19% Reduction

Energy Intensity (Gigajoules used/Hours worked) 16% Reduction 4% Reduction
Recycling (All Waste) 80% Rate 79% Rate (560bps improvement)
Water Use (Absolute) 14% Reduction 39% Reduction

In 2025, our ethical, environmental, social and governance practices were recognized as best-in-class across several
media rankings, reinforcing the positive impact our initiatives are making in our industry and communities.

10

@)

LA

RECOGNIZED FOR OUR LEADERSHIP

NEWSWEEK
World's Most Trustworthy Companies 2025

America's Most Responsible Companies 2025
America’s Greatest Companies 2025
America's Greatest Workplaces for Manufacturing 2025

America's Greatest Workplaces for Culture, Belonging
& Community 2025

America’s Greenest Companies 2025
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ETHISPHERE®
One of the World’s Most Ethical Companies (7x Honoree)

USATODAY®
America’'s Climate Leaders 2025

TIME
America's Best Mid-Size Company 2025

FORBES
America’'s Best Mid-Size Employers 2025

America's Best Employers for Company Culture 2025



PROXY SUMMARY

Corporate Governance Highlights

Lincoln Electric has a solid track record of integrity and corporate governance practices that promote thoughtful
management by its officers and Board of Directors, which we believe facilitates profitable growth while strategically
balancing risk to maximize shareholder value. The tables below summarize select Board and corporate governance
information and highlight certain information about the ten Director Nominees that shareholders are being asked to
elect to our Board at the 2026 Annual Meeting.

BOARD COMPOSITION AND PRACTICES

Number of Director Nominees 10 Independent Directors meet without management v/
Number of independent Directors 9 Director attendance at Board and committee 759
Average age of Director Nominees 60 meetings
Ethnic Director Nominees 2 Mandatory retirement age (75) v
Number of Female Director Nominees 3 Stock ownership guidelines for Directors v
Board meetings held in 2025 5 Annual Board and committee self-evaluations v
New Directors in the last 5 years 5 Code of Conduct for Directors, officers &

; : ; v
Average tenure (years) of Director Nominees 8 employees
Annual election of Directors v Succession planning and implementation process v/

. . . . Strategy, sustainability and risk management
Majority voting policy for Directors v oversight v
Lead Independent Director v Culture & engagement oversight v
Number of fully independent Board 4
committees
SHAREHOLDER PROTECTIONS COMPENSATION PRACTICES
One share, One vote standard v Pay for Performance v
Dual-class common stock or Poison pill X Annual Say-on-Pay Advisory Vote v
Curmulative voting % Compensation aligned with strategic goals Y
and individual performance
Vote standard for Code of Regulations o Incentive plans do not encourage excessive
67% . . v

amendment risk taking
Shareholder right to call a special meeting v No excessive perquisites v
Annual election of Directors v Robust stock ownership guidelines for NEOs v
Majority voting policy for Directors v Clawback policy v
Lead Independent Director v Double-trigger change-in-control policy v
Executive sessions without management v Anti-hedging/pledging policy v

present

*

Special meetings can be called by shareholders holding at least 25% of all the
shares outstanding and entitled to vote at that meeting.

LINCOLN ELECTRIC | 2026 PROXY STATEMENT m



PROXY SUMMARY

Corporate Governance Highlights (Continued)

SUSTAINABILITY POLICIES AND ENVIRONMENTAL GOALS

Board oversight of sustainability matters

Compensation and Executive Development Committee oversight of human capital policies and
practices, including culture and engagement

Audit Committee oversight of environmental, health & safety matters

Audit Committee oversight of information security and cybersecurity matters

Sustainability performance incorporated into CEO’s annual performance goals and compensation
metrics (and other executives)

Global Code of Conduct

Human Rights Policy

No-Harassment Policy

Anti-Corruption Policy

Supplier and Channel Partner Codes of Conduct

Environmental, Health, Safety & Quality Policy

Environment management system

Long-term safety and environmental goals

Aligned with select UN Sustainable Development Goals (SDGs)

Sustainability Accounting Standards Board (SASB) Index

Task Force on Climate-related Financial Disclosures (TCFD) Index

Carbon Disclosure Project (CDP) Submission

Sustainability Report

EEO-1 Disclosure

AN AN N N AN N AN AN AN AN AN AN AN AN N N N NN
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PROXY SUMMARY

Director Nominees and Board Summary

PROPOSAL1 | ELECTION OF 10 DIRECTOR NOMINEES TO OUR BOARD OF DIRECTORS TO SERVE UNTIL THE 2027 ANNUAL MEETING OR UNTIL THEIR
SUCCESSORS ARE DULY ELECTED AND QUALIFIED

THE BOARD RECOMMENDS A VOTE “FOR” ALL DIRECTOR NOMINEES. OUR NOMINATING AND CORPORATE GOVERNANCE
COMMITTEE AND OUR BOARD OF DIRECTORS HAVE DETERMINED THAT EACH OF THE DIRECTOR NOMINEES POSSESSES THE RIGHT
SKILLS, QUALIFICATIONS AND EXPERIENCE TO EFFECTIVELY OVERSEE LINCOLN ELECTRIC'S LONG-TERM BUSINESS STRATEGY.

See “Proposal 1—Election of Director Nominees” beginning on page 18 of this Proxy Statement.

You are being asked to vote on the election of ten Director Nominees to our Board of Directors. Selected biographical
information of each Director Nominee, as well as committee membership and committee chair information is listed
below. Additional information about each of our Director Nominees can be found in the Director biographies under
Proposal 1.

DIRECTOR NOMINEES

Compensation&  Nominating & Other Public
Director Executive Corporate Company
Name Age Since Independent | Audit Development Governance Finance Boards

Brian D. Chambers

Chair, President and CEQ, 59 2022 v ) PY 1
Owens Corning

Curtis E. Espeland

(Lead Independent Director)
Retired Executive Vice President 61 2012 v L L] 1
and CFO,

Eastman Chemical Company

N. Joy Falotico
Former President, 58 2025 v Y Py 9
The Lincoln Motor Company

Bonnie J. Fetch
Exec'utive Vice President, ' 55 2023 / Py Py
President— Global Operations,
Cummins Inc.

Patrick P. Goris

Executive Vice President and 54 2018 ® Y -
Chief Financial & Strategy Officer, v
Carrier Global Corporation

Steven B. Hedlund

[Chairman) 59 2024 _
CEO,

Lincoln Electric Holdings, Inc.
Michael F. Hilton

Retired President and CEO, 71 2015 v [ J [ J 3
Nordson Corporation

Marc A. Howze

Former Group President, Lifecycle
Solutions and Chief 62 2023 v L] ® 1
Administrative Officer,
Deere & Company

Kathryn Jo Lincoln
Chair and Former CIO, 71 1995 v [ J [ ) -
Lincoln Institute of Land Policy
Ben P, Patel

Former Chief Innovation and 58 2018 / ® Py
Science Officer,
Smurfit Westrock
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RETIRING DIRECTOR

Compensation&  Nominating & Other Public
Director Executive Corporate Company
Name Age Since Independent | Audit Development Governance Finance Boards
Phillip J. Mason
Retired President, 75 2013 v [ ] [ ] -
EMEA Sector of Ecolab, Inc.
® Committee Member ® Committee Chair
Composition of Director Nominees
GENDER ETHNICITY INDEPENDENT TENURE AGE
1 1
3 < ‘ 2

2
30% 20% 90% 8Years 60 Years
Female Ethnically Diverse Independent Average Tenure 5 Average Age
2
7 8 2
M Female M Ethnically Diverse M Independent M 0-5VYears M 50s
Male Not Ethnically Diverse Non-Independent 6-9 Years 60s

I 10-14 Years W 70s
M 15 Years or more

Ratification of the Appointment of the Independent Registered Public Accounting Firm Summary
PROPOSAL2 | RATIFICATION OF THE APPOINTMENT OF THE INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
THE BOARD RECOMMENDS A VOTE “FOR” THIS PROPOSAL. OUR BOARD OF DIRECTORS RECOMMENDS THAT SHAREHOLDERS

VOTE “FOR” THE RATIFICATION OF THE APPOINTMENT OF ERNST & YOUNG LLP AS OUR INDEPENDENT REGISTERED PUBLIC
ACCOUNTING FIRM FOR THE YEAR ENDING DECEMBER 31, 2026.

See “Proposal 2—Ratification of the Appointment of the Independent Registered Public Accounting Firm” beginning
on page 96 of this Proxy Statement.
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PROXY SUMMARY

Executive Compensation Program Highlights

PROPOSAL3 | APPROVAL, ON AN ADVISORY BASIS, OF NEO COMPENSATION

THE BOARD RECOMMENDS A VOTE “FOR” THIS PROPOSAL. OUR BOARD OF DIRECTORS RECOMMENDS THAT SHAREHOLDERS
VOTE “FOR” THE APPROVAL, ON AN ADVISORY BASIS, OF THE COMPENSATION OF OUR NEOS.

See “Proposal 3—Approval, on an advisory basis, of NEO compensation” beginning on page 98 of this Proxy Statement
and “Compensation Discussion and Analysis” beginning on page 44 of this Proxy Statement.

We have a long history of driving an incentive management culture, emphasizing pay for performance to align
compensation with the achievement of enterprise, segment and individual goals.

We believe our compensation program and practices provide an appropriate balance between profitability, cash

flow and returns, on the one hand, and suitable levels of risk-taking, on the other. This balance, in turn, aligns
compensation strategies with shareholder interests, as reflected by the consistently high level of shareholders voting
for the compensation of our NEOs.

2025 NAMED EXECUTIVE OFFICERS

The Compensation Discussion and Analysis (CD&A) provides information regarding our executive compensation
program for the following NEOs in 2025:

StevenB. Gabriel Jenniferl. Michael J. Susan C.

Hedlund Bruno Ansberry Whitehead Edwards

Chairman and Chief Executive  Executive Vice President, Executive Vice President, Executive Vice President, Executive Vice President,

Officer Chief Financial Officer and General Counsel and Secretary  President, Americas Welding ~ Chief Human Resources
Treasurer Officer
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2025 EXECUTIVE COMPENSATION PRACTICES

What We Do What We Don’t Do
We have long-term compensation programs focused on . .
revenue growth, margin expansion, ROIC and stock price v We do not allow hedging or pledging of our shares x
We use targeted performance metrics to align pay with v We do not reprice stock options and do not issue x
performance discounted stock options without shareholder approval
We maintain stock ownership guidelines (5x base salary . . -
for CEO: 3x base salary for other NEOs) v We do not provide excessive perquisites X
We have a shareholder-approved equity incentive plan v
We have a compliant clawback policy v We do not provide excise tax gross-ups or tax x
reimbursements
We have a double-trigger change in control policy v
2025 ELEMENTS OF EXECUTIVE COMPENSATION
Type Component Overview
: : Base Pay Reflects the scope of our NEO's responsibilities,
Fixed Compensation .
experience and performance.
Short-Term Short-term annual cash incentive with payouts
Incentive ranging from 0% to 200% based on the achievement
Compensation of financial goals of the Company and team-
. oriented strategic performance goals tied into the
Incentive-Based Company long-term strategy.
Compensation i -
Long-Term Consists of three components, (1) stock options (25%
Incentive of intended grant value), (2) RSUs (25% of intended
Compensation grant value) and (3) Performance Shares (50% of

intended grant value).

We use the following key performance measures in our current short-term and long-term compensation programs.

Key Performance Metrics Tied to Executive Compensation

Long-Term Incentive

Short-Term Compensation Program
Metric Compensation (Annual Bonus) (3-yr Performance Cycle)
EBITB!? (Adjusted earnings before interest, taxes and bonus) v
Average Operating Working Capital to Sales® ratio v
Non-financial metrics (includes sustainability-related metrics)® v
Individual Performance* v
Net Sales Growth v
Adjusted Operating Income Margin' Expansion v
Return on Invested Capital (ROIC)* v

1 Both consolidated and segment financial performance measures are used in the design of the executive compensation program and are defined in Appendix A.
EBITB, Average Operating Working Capital to Sales for Compensation Purposes, Adjusted Operating Income Margin for Compensation Purposes and Return on
Investment Capital for Compensation Purposes have discrete definitions relative to our executive compensation program.
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PROXY SUMMARY

2 EBITBisaninternal measure that tracks our adjusted operating income.

3 Non-financial metrics are team-oriented strategic goals focused on achieving near-term milestones of our long-term priorities. For 2025, these objectives were tied
to metric targets within Safety, Growth, Productivity, Teamwork and Talent strategic initiatives.

4 Individual performance goals are set annually and a significant portion of our executive officers’ individual performance goals are tied to one or more aspects of our
2025 Strategy including human capital and other sustainability related matters.

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS:

This Proxy Statement contains forward-looking statements within the meaning of Section 21E of the Securities

Exchange Act of 1934 (Exchange Act), as amended, and Section 27A of the Securities Act of 1933, as amended, including
statements regarding Lincoln Electric’s strategy and current expectations as well as sustainability and related strategies,
commitments, targets and goals, within the meaning of applicable federal securities laws and regulations. These
forward-looking statements reflect management’s current expectations and involve a number of risks, uncertainties

and other factors, and actual results may differ materially from any results projected in these statements. Forward-
looking statements generally can be identified by the use of words such as “may,” “will,” “expect,” “intend,” “estimate,”
“anticipate,” “believe,” “forecast,” “guidance,” “goal,” “target” or words of similar meaning. Actual results (including the
Company’s performance with respect to any sustainability or other related targets and goals) may differ materially

from such statements due to a variety of factors that could adversely affect the Company’s operating results and ability
to achieve its targets and goals. The factors include, but are not limited to: general economic, financial and market
conditions; the effectiveness of commercial and operating initiatives; the effectiveness of information systems and
cybersecurity programs; presence of artificial intelligence technologies; completion of planned divestitures; interest
rates; disruptions, uncertainty or volatility in the credit markets that may limit our access to capital; currency exchange
rates and devaluations; adverse outcome of pending or potential litigation; actual costs of the Company’s rationalization
plans; our ability to complete acquisitions, including the Company’s ability to successfully integrate acquisitions; market
risks and price fluctuations related to the purchase of commodities and energy; global regulatory complexity; the effects
of changes in tax law; tariff rates in the countries where the Company conducts business; the Company’s ability to
achieve its sustainability-related targets and goals for a variety of reasons, including, among others, (i) technical and
operating factors, (ii) assumptions not being realized, (iii) the outcome of current and future scientific research efforts
and technological developments, and (iv) evolving sustainability strategies and best practices, and the possible effects of
events beyond our control, including but not limited to, the ongoing geopolitical conflicts, political unrest, acts of terror,
natural disasters and pandemics, on the Company or its customers, suppliers and the economy in general. For additional
discussion, see “Item 1A. Risk Factors” in our Annual Report on Form 10-K for the year ended December 31, 2025. These
forward-looking statements speak only as of the date on which such statements were made, and we undertake no
obligation to update these statements except as required by federal securities law. Forward-looking and other statements
in this Proxy Statement regarding our sustainability and other sustainability-related strategies, commitments, targets and
goals are not an indication that these statements are necessarily material to investors or required to be disclosed in our
filings with the SEC.

” o« ” o«
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LINCOLN £
ELECTRIC

PROPOSAL

YA Election of Director Nominees

DIRECTOR NOMINEES
Brian D. Chambers
Curtis E. Espeland
N. Joy Falotico
Bonnie J. Fetch
Patrick P. Goris
Steven B. Hedlund
Michael F. Hilton
Marc A. Howze
Kathryn Jo Lincoln
Ben P. Patel

\/ THE BOARD RECOMMENDS A VOTE “FOR” EACH DIRECTOR NOMINEE.

Our shareholders are being asked to ELECT 10 DIRECTOR NOMINEES to serve until the 2027 Annual Meeting or until
their successors are duly elected and qualified. All of the Director Nominees have been previously elected by our
shareholders. Each of the Director Nominees has agreed to stand for re-election at the 2026 Annual Meeting.

If any Director Nominee is unable to stand for election, the Board may provide for a lesser number of nominees or
designate a substitute. In the latter event, shares represented by proxies solicited by the Directors may be voted for
the substitute. We have no reason to believe that any of the Nominees will be unable to stand for election.

Pursuant to the retirement policy contained in our Governance Guidelines, Mr. Mason is not being nominated for
re-election and will retire as a Director effective as of the expiration of his term at the 2026 Annual Meeting. We
thank Mr. Mason for his many years of service to the Company. Upon his retirement, the authorized number of
Directors will be reduced from its current size of eleven and fixed at ten.

HOW WE SELECT DIRECTOR NOMINEES

In evaluating Director candidates, including persons nominated by shareholders, the Nominating and Corporate
Governance Committee expects that any candidate must have these minimum qualifications:

Demonstrates character, integrity and judgment e Specialized experience and background that will add

. . . . to the depth and breadth of the Board
e High-level managerial experience or experience

dealing with complex business matters e Independence as defined by the Nasdaqg listing

e Ability to work effectively with others standards (for non-employee Directors)

. . . . e Financial literac
e Sufficient time to devote to the affairs of Lincoln ! rat i y

Electric

jury
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PROPOSAL ONE

We are also committed to having Director candidates that can provide perspective on the industry challenges

that we face and our long-term commitment to a pay for performance culture. The Nominating and Corporate
Governance Committee’s process for identifying and evaluating nominees for Director includes annually discussing
prospective Director specifications, which serve as the baseline to evaluate candidates. When recruiting new
Director candidates, we may involve a recognized search firm, and the CEO and/or a member of the Nominating

and Corporate Governance Committee (usually, the Chair) will contact the prospective Director to assess interest
and availability. The candidate will then meet with several members of the Board, including our Lead Independent
Director. At the same time, references for the candidate will be contacted. A background check is completed before a
final recommendation is made to the Board to elect a candidate to the Board.

Shareholders may nominate one or more persons for election as Director of Lincoln Electric. The process for
nominating Director candidates is set forth in the FAQs section of this Proxy Statement. Director candidates
recommended by our shareholders will be considered by the Nominating and Corporate Governance Committee in
the same manner as other director candidates and in accordance with the criteria outlined above.

Board Composition

The Nominating and Corporate Governance Committee believes that having an inclusive Board enhances overall
corporate governance. The Nominating and Corporate Governance Committee considers a variety of characteristics,
as well as professional experience, industry knowledge, and geographic background. Any search firm engaged is
instructed to include individuals reflecting a broad range of these attributes.
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PROPOSAL ONE

Director Nominees’ Skills, Experience and Background

Throughout 2025, the Nominating and Corporate Governance Committee reviewed the skills, qualifications and
experience of each Director Nominee to ensure effective oversight of our long-term strategy. The Nominating and
Corporate Governance Committee identified the skills, experience and background desired of our Director Nominees
and thoughtfully defined them in a manner to identify Directors with more significant experience to help our
stakeholders understand where the deeper experience lies. As shown below, our Director Nominees collectively have
a balanced mix of strategic, operational, financial, industrial and governance experience that the Nominating and
Corporate Governance Committee believes is well aligned with the Company’s long-term strategy and success.

10 9
%% | @O | |
Senior Leadership aAnD  Manufacturing and Industry
This is a foundational expectation of all directors. Includes all Includes all directors who have experience or expertise in
directors who are current or former officers of public companies manufacturing or dealing with the Company’s end markets.
and larger private companies who were top management of the
organization. Included directors should have comparable
management responsibilities and experience.
10 7
i | @ | |
t'@! Strategy and M&A Financial and Accounting
Includes all directors who have experience in strategic planning Includes all directors who would qualify as financial experts for
or M&A. purposes of service on the Audit Committee, whether through

education and experience as a CFO, CAQ, controller, public
accountant or auditor or similar functions, or experience actively
supervising such persons.

9 7
— | | | |
Risk Oversight and Management @ Global Operations and Supply Chain
Includes directors who are current or former CEOs , senior Includes directors with operational experience across different
leadership or top management, with oversight of enterprise risk jurisdictions or operational experience with global supply chains.

management (ERM) in such roles. Also includes directors who
are current or former public company board members with
delegated responsibilities over risk oversight (e.g., service on
audit or risk committees, or service as a board chair or lead

director). 9 7

&il Organizational Development and Culture Technology and Innovation
Includes directors who are current or former senior leaders Includes directors who have leadership experience (current
whose role had a particular focus on organizational or within the past 5 years) at companies where technological
development and culture. Also includes individuals who have innovation is a key component of the business strategy and
held leadership roles with oversight of human resources, as well where such director directly participated in or oversaw R&D
as directors who are current or former public company board strategies, as well as directors with specific technical expertise.

members with delegated responsibilities over human capital

olicies and practices.
p p 10

I —
Sustainability

8
1 W
@ Public Company and Corporate Governance

B

Includes directors who have experience as public company Includes directors with experience overseeing sustainability
directors, are current or former general counsels or who matters on a company board or who have experience overseeing
have served as external governance advisors to boards and sustainability matters at companies where such matters are
management, including as a chair of a board, institution or integrated into the business strategy.

committee of a public company board.

THE BOARD RECOMMENDS A VOTE “FOR” EACH DIRECTOR NOMINEE.
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Director Nominees

BrianD.
Chambers

Director since 2022

COMMITTEES:
Audit
Finance

AGE: 59

OTHER PUBLIC COMPANY
DIRECTORSHIPS:

Owens Corning (NYSE: 0C)
since 2019

PROPOSAL ONE

CAREER HIGHLIGHTS

Mr. Chambers serves as the Chair, President and Chief Executive Officer of Owens
Corning, a global building and construction materials company, since 2020, and as
President and Chief Executive Officer since 2019. During his over twenty-year tenure
with Owens Corning, Mr. Chambers has served in various leadership positions including
Chief Operating Officer from 2018 to 2019, and President of the Roofing Division from
2014 to 2018. Mr. Chambers has also held several commercial and operational roles at
Saint-Gobain, Honeywell, and BOC Gases.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e Asa current CEO and Chair of a global, publicly traded company engaged in
manufacturing operations, Mr. Chambers provides valuable insights across a
range of matters, including risk oversight and management, business strategy
development, and brings a global perspective, strategic and innovative mindset,
and a focus on sustainability matters.

e The Board has determined that Mr. Chambers’ extensive accounting and financial
experience qualifies him as an “audit committee financial expert.”

e Valuable knowledge of key governance matters, including sustainability matters,
gained through executive leadership of various publicly traded companies and as
a director of Owens Corning and Lincoln Electric.

Curtis E. Espeland

Director since 2012

Lead Independent Director
since 2018

COMMITTEES:
Audit
Finance

AGE: 61

OTHER PUBLIC COMPANY
DIRECTORSHIPS:
Huntsman Corporation
(NYSE: HUN] since 2022

CAREER HIGHLIGHTS

Mr. Espeland is the former Executive Vice President and Chief Financial Officer

of Eastman Chemical Company, an advanced materials and specialty additives
manufacturer, a position he held from 2014 until his retirement in 2020. Mr. Espeland
joined Eastman Chemical Company in 1996 and, during his tenure, he also served as
Vice President, Finance and Chief Accounting Officer from 2005 to 2008, and Senior Vice
President and Chief Financial Officer from 2008 to 2014.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e With broad-based finance, accounting, and executive level experience, primarily as
the former Chief Financial Officer of a large publicly traded company, Mr. Espeland
brings robust experience related to enterprise risk management, including
information technology and cybersecurity, capital allocation, internal controls and
financial reporting, and corporate strategy and M&A.

e The Board has determined that Mr. Espeland’s extensive accounting and financial
experience qualifies him as an “audit committee financial expert.”

e Valuable knowledge of key governance matters gained through his various
directorships, including as a director of Lincoln Electric.
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N.Joy Falotico

Director since 2025

COMMITTEES:

Audit

Nominating and Corporate
Governance

AGE: 58

OTHER PUBLIC COMPANY
DIRECTORSHIPS:

Alliant Energy (NASDAQ: LNT)
since 2021

Lineage Holdings (NASDAQ: LINE)
since 2022

CAREER HIGHLIGHTS

Ms. Falotico is the former President of The Lincoln Motor Company, an automobile
manufacturer, a position she held from March 2018 to November 2022, and she led the
brand’s global operations, including product development, marketing, sales, and service.
Previously, Ms. Falotico served as Ford Motor Company’s Chief Marketing Officer from
March 2018 until January 2021. Prior to that, Ms. Falotico served as Chief Executive
Officer of Ford Motor Credit Company, the financial services arm of Ford Motor Company,
from October 2016 to February 2018 and Chief Operating Officer prior to that period.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e As a former President of The Lincoln Motor Company, Ms. Falotico has a wealth
of experience in leading global operations and brand evolution. Overseeing both
domestic and global business units, Ms. Falotico has wide-ranging experience in
product development, marketing, sales and service.

e The Board has determined that Ms. Falotico’s extensive accounting and financial
experience qualifies her as an “audit committee financial expert.”

e Valuable knowledge of key governance matters, including sustainability and
strategic initiatives gained through executive leadership.

BonnieJ. Fetch

Director since 2023

COMMITTEES:

Compensation and Executive
Development

Finance

AGE: 55

OTHER PUBLIC COMPANY
DIRECTORSHIPS:
None

CAREER HIGHLIGHTS

Ms. Fetch serves as Executive Vice President and President—Global Operations for
Cummins Inc., a global power technology solutions leader, since March 2025. Prior to this,
she served as Vice President and President—Distribution Business Unit, a position she
held from January 2024 to March 2025. Ms. Fetch joined Cummins in 2018 and during
her tenure she has served as Vice President, Global Supply Chain and Manufacturing
from January 2022 to December 2023, Vice President— Global Distribution SC Services
from January 2020 to January 2022, and Executive Director, Global Distribution Business
Supply Chain from July 2018 to January 2020. Prior to joining Cummins, Ms. Fetch held
numerous leadership roles during her 20 years at Caterpillar, Inc., including Human
Resources Director and Chief Learning Officer and several General Manager roles.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e As a current senior executive for a publicly traded company engaged in
manufacturing operations, Ms. Fetch provides valuable insights relating to
advancing operational excellence in global supply chain and operational initiatives
in the industrials machinery sectors.

¢ Running multibillion-dollar businesses has provided Ms. Fetch with a depth of
experience related to strategic planning, logistics and manufacturing operations,
business development, engineering, human resources, and advanced technology,
including artificial intelligence and machine learning to advance supply chain
strategies.

e Valuable knowledge of key governance matters, including sustainability matters,
gained through executive leadership of various publicly traded companies.
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Patrick P. Goris

Director since 2018

COMMITTEES:
Audit (Chair)
Finance

AGE:54

OTHER PUBLIC COMPANY
DIRECTORSHIPS:
None

PROPOSAL ONE

CAREER HIGHLIGHTS

Mr. Goris serves as the Executive Vice President and Chief Financial & Strategy Officer
of Carrier Global Corporation, the global leader in intelligent climate and energy
solutions since February 2026, and prior to that served as Senior Vice President and
Chief Financial Officer from November 2020 to February 2026. Prior to joining Carrier
Global Corporation, he served as Senior Vice President and Chief Financial Officer

of Rockwell Automation, a global industrial automation and information solutions
provider, from February 2017 to November 2020.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e As the current Chief Financial and Strategy Officer of a publicly traded
multinational organization, Mr. Goris has extensive experience in accounting,
financial planning and analysis, investor relations, M&A, corporate strategy, and
government relations, and his experience with a global industrial automation
and information solutions company provides him with broad exposure to digital
operations and “smart” manufacturing solutions using data and analytics,
which enhances operational intelligence, productivity and risk management in
manufacturing processes.

e The Board has determined that Mr. Goris’ extensive accounting and financial
experience qualifies him as an “audit committee financial expert.”

e Valuable knowledge of key governance matters gained as a director of Lincoln
Electric.

Steven B. Hedlund

Director since 2024
Chairman since 2025
COMMITTEES: None
AGE: 59

OTHER PUBLIC COMPANY
DIRECTORSHIPS:
None

CAREER HIGHLIGHTS

Mr. Hedlund is the Chairman and Chief Executive Officer of Lincoln Electric.

Mr. Hedlund has served as Chief Executive Officer and member of the Board since
January 2024 and was appointed as Chairman of the Board effective January 1, 2025.

In his over 15-year career with Lincoln Electric, Mr. Hedlund has served in a variety

of operational leadership roles, including Chief Operating Officer from May 2022 to
December 2023, President, Americas and International Welding from October 2020 to May
2022, President, International Welding from June 2017 to October 2020, President, Global
Automation and Vice President, Strategy and Business Development. Prior to Lincoln
Electric, Mr. Hedlund held various executive leadership roles at Fortune Brands, Inc. and
served as principal with the management consulting firm Booz Allen & Hamilton.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e Mr. Hedlund'’s vast experience as an executive-level leader of Lincoln Electric brings to
the Board knowledge and valuable insight as to our Company’s global operations and
a thorough understanding of our people, products, markets, and strategic direction.

e With his diverse experience within our organization, Mr. Hedlund has an extensive
understanding of our strategic, operational, and organizational initiatives to
accelerate growth, improve margins and enhance returns on investment.

e Valuable knowledge of key governance matters gained through executive
leadership at Lincoln Electric.
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Michael F. Hilton

Director since 2015
COMMITTEES:
Compensation and Executive
Development (Chair)
Nominating and Corporate
Governance

AGE: 71

OTHER PUBLIC COMPANY
DIRECTORSHIPS:

Ryder Systems, Inc. (NYSE: R)
since 2012

Regal Rexnord Corporation
(NYSE: RRX] since 2019
Jeld-Wen [NYSE: JELD) since
August 2023

CAREER HIGHLIGHTS

Mr. Hilton is the former President and Chief Executive Officer of Nordson Corporation,

a company that engineers, manufactures and markets differentiated products and
systems used for precision dispensing of adhesives, coatings, sealants, biomaterials,
polymers, plastics and other materials, fluid management, test inspection, UV curing
and plasma surface treatment, a position he held from 2010 until his retirement in 2019.
During his tenure at Nordson Corporation, Mr. Hilton also served as a director.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e With over 30 years of global manufacturing experience, Mr. Hilton brings to
the Board an intimate understanding of management leadership, and provides
valuable insights relative to strategy development, product line management, new
product technology, talent development, distribution and other sales channels,
business processes and global markets expertise.

e The Board has determined that Mr. Hilton’s extensive accounting and financial
experience qualifies him as an “audit committee financial expert.”

e Valuable knowledge of key governance matters gained through his various
directorships, including as a director of Lincoln Electric.

Marc A. Howze

Director since 2023

COMMITTEES:
Compensation and
Executive Development
Nominating and Corporate
Governance (Chair)

AGE: 62

OTHER PUBLIC COMPANY
DIRECTORSHIPS:

Dover Corporation (NYSE: DOV)
since 2023

CAREER HIGHLIGHTS

Mr. Howze is the former Senior Advisor, Office of the Chairman, at Deere & Company,
a global leader in the delivery of agricultural, turf, construction, and forestry
equipment, a position he held from 2022 until his retirement in 2024. During his more
than two-decade tenure at Deere & Company, Mr. Howze held numerous leadership
roles, including Group President, Lifecycle Solutions and Chief Administrative Officer
from 2020 to 2022 and Senior Vice President and Chief Administrative Officer from
2016 to 2020. Mr. Howze also served as Vice President of Global Human Resources
and Employee Communication, as well as Associate General Counsel and Corporate
Secretary at Deere & Company. Prior to joining Deere & Company, Mr. Howze served
as an officer in the U.S. Army, attaining the rank of major. Mr. Howze also serves as a

member of the board of directors of Nationwide Mutual Insurance Company since 2018.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e Asan accomplished, versatile, and highly collaborative former senior executive
of a global, publicly traded company engaged in manufacturing operations,
Mr. Howze provides valuable insights across a range of matters, including
corporate governance, strategic planning, and risk management.

e Through leading a variety of globally diverse businesses and cross-functional
teams, Mr. Howze provides valuable insights on manufacturing, supply
management and logistics, and human resources.

¢ Valuable knowledge of key governance matters, gained through executive
leadership at Deere & Company and through various directorships.
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KathrynJo
Lincoln

Director since 1995

COMMITTEES:
Compensation and
Executive Development
Nominating and
Corporate Governance

AGE: 71

OTHER PUBLIC COMPANY
DIRECTORSHIPS:
None

PROPOSAL ONE

CAREER HIGHLIGHTS

Ms. Lincoln serves as the Board Chair of the Lincoln Institute of Land Policy, an
independent, global foundation focused on addressing significant policy issues through
innovative land use and taxation methods, since 1996. She formerly served as the Chief
Investment Officer, stepping down from that role in 2024. In that capacity, Ms. Lincoln
managed and directed all aspects of the Institute’s endowment, including strategic asset
allocation and policy development, contributing to the development of its $800 million
asset base. In her role as Chair, she plays a crucial role in strategic direction and planning,
with ongoing involvement in the development of education programs, demonstration
projects and impact measurement initiatives. Ms. Lincoln also serves on the boards of
HonorHealth Network and Claremont Lincoln University, and is the Co-Chair of the
International Center for Land Policy Studies and Training in Taiwan, and is a director for
The Hope Effect, a non-profit entity.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e With extensive leadership experience and a global mindset, Ms. Lincoln brings
robust experience related to strategic planning, asset allocation matters and
corporate governance, and as a Lincoln family member and long-standing director
of the Company, Ms. Lincoln has a keen sense of knowledge about Lincoln Electric,
its culture, and its founding principles.

e Ms. Lincoln’s knowledge and experience in sustainability and environmental
issues brings valuable insights to the Board, and she demonstrates a lasting
commitment to board and corporate governance excellence, being named as a
Board Leadership Fellow of the National Association of Corporate Directors and an
influential corporate director by Womenlinc.

¢ Valuable knowledge of key governance matters gained through her various
directorships, including as a director of Lincoln Electric.
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PROPOSAL ONE

Ben P. Patel

Director since 2018

COMMITTEES:

Audit

Nominating and
Corporate Governance

AGE: 58

OTHER PUBLIC COMPANY
DIRECTORSHIPS:
None

CAREER HIGHLIGHTS

Dr. Patel served as the Chief Innovation and Science Officer at Smurfit Westrock,

a global leader in sustainable paper and packaging, from April 2023 until December
2024. In this role, Dr. Patel led Smurfit Westrock’s research and development efforts,

and helped drive innovation to enhance current products and develop new sustainable
packaging solutions. Prior to joining Smurfit Westrock, he served as Senior Vice President,
Chief Technology Officer of Cooper Tire & Rubber Company, a global manufacturer of
specialized passenger car, light truck, medium truck, motorcycle, and racing tires from
November 2019 until July 2021, and as Senior Vice President and Chief Technology
Officer of Tenneco, Inc., a manufacturer of automotive emission control and ride control
products and systems from 2011 until 2019. During his tenure at Tenneco, he led regional
advanced technology development and establishing a global research and development
organization. Prior to joining Tenneco, Inc., Dr. Patel held numerous positions with
increasing responsibility, including senior scientist, at the General Electric Company
during his thirteen-year tenure with the organization.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e With over 20 years of experience serving with publicly traded, global products and
technology companies, Dr. Patel brings to the Board broad expertise in material
science, automation and “smart” systems, as well as extensive research and
development experience and insights on sustainability matters.

e Dr. Patel has been a leader in global innovation and research initiatives, which
lends tremendous support to our focus on being an innovation leader in our
industry and our advanced manufacturing growth strategy, which helps customers
identify value and efficiencies in their welding and cutting operations.

e Valuable knowledge of key governance matters gained as a director of Lincoln Electric.
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Retiring Director

Phillip J. Mason

Director since 2013

COMMITTEES:

Compensation and Executive
Development

Finance (Chair)

AGE: 75

OTHER PUBLIC COMPANY
DIRECTORSHIPS:

GCP Applied Technologies (NYSE:
GCP) from 2016 through May 2020

PROPOSAL ONE

CAREER HIGHLIGHTS

Mr. Mason is the former President of the Europe, Middle East & Africa Sector (EMEA
Sector) of Ecolab, Inc., a leading provider of food safety, public health and infection
prevention products and services, a position he held from 2010 until his retirement in
2012. Prior to leading Ecolab, Inc.'s EMEA Sector, Mr. Mason had responsibility for Ecolab,
Inc’s Asia Pacific and Latin America businesses as President of Ecolab’s International
Sector from 2005 to 2010 and as Senior Vice President, Strategic Planning in 2004.

KEY QUALIFICATIONS, EXPERIENCE AND SKILLS

e With broad executive leadership experience in an international business unit for
a large publicly traded company, Mr. Mason brings to the Board extensive insight
on international business operations, business-to-business and industrial sector
matters, strategic planning, and M&A and integration matters.

e Leading international business units has provided Mr. Mason with a depth of
experience starting, developing, and growing businesses abroad, in both mature
and emerging markets.

e Valuable knowledge of key governance matters gained through various
directorships, including as a director of Lincoln Electric.
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Corporate Governance

Governance Framework

MENU

LINCOLN &
ELECTRIC

We are committed to effective corporate governance and high ethical standards. We adhere to our ethical
commitments in every aspect of our business, including our commitments to each other, in the marketplace and in
the global, governmental and political arenas. These commitments are spelled out in our Code of Conduct, which
applies to all of our employees (including our CEO and our other NEOs) and Directors.

We encourage you to visit our website at www.lincolnelectric.com for detailed information about our corporate

governance programs/policies including:

e Code of Conduct

e Governance Guidelines

Corporate Governance Highlights

BOARD OF DIRECTORS

e QOur Board held five meetings in 2025

e During 2025, each of our Directors attended at least
75% of the total full Board meetings and meetings
of committees on which he or she served during the
time he or she served as a Director

e Size of Board: 11 members in 2025

e Plurality vote with director resignation policy for
failure to receive a majority vote in uncontested
director elections

e Lead Independent Director
e All Directors are expected to attend the Annual Meeting

BOARD COMPOSITION

e Number of independent Directors Nominees: 9

e Board includes a complementary mix of backgrounds,
experiences and expertise, as well as balanced mix of
ages, tenure of service and gender

e Several current and former CEOs
¢ Global experience

e Audit Committee has multiple financial experts

BOARD PROCESSES

¢ Independent Directors meet without management
present, with Lead Independent Director presiding
over such meetings

e Annual Board and Committee self-evaluations

e Board orientation program
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Charters for our Board Committees

Director Independence Standards

Governance Guidelines approved by Board
Board has an active role in risk oversight
Full Board review of succession planning annually

Full Board oversight of sustainability matters

BOARD ALIGNMENT WITH SHAREHOLDERS

Annual equity grants align interests of Directors and
officers with shareholders

Annual advisory approval of NEO compensation
No poison pill

Stock ownership guidelines for Directors and officers

COMPENSATION

No employment agreements

Executive compensation is tied to performance: 87%
of CEO target pay and 73% of all of our other NEO
target pay is performance-based (at risk)

Anti-hedging and anti-pledging policies for Directors
and officers

Clawback policy

INTEGRITY AND COMPLIANCE

Code of Conduct for employees, officers and Directors

Environmental, health and safety guidelines and
goals, including long-term sustainability goals

Annual compliance training relative to ethical behavior

Enterprise risk management program with Board
oversight




OUR BOARD OF DIRECTORS

CORPORATE GOVERNANCE

Our Board oversees management of the long-term interest of Lincoln Electric and our stakeholders. The Board’s
primary responsibilities include:

Overseeing the conduct of our business

Reviewing and approving key financial objectives,
strategic and operating plans and other significant
actions

Evaluating CEO and senior management performance
and determining executive compensation

Planning for CEO succession and monitoring
management’s succession planning for other key
executives

DIRECTOR INDEPENDENCE

Establishing an appropriate governance structure,
including appropriate Board composition and
succession planning

Overseeing enterprise risk management and
cybersecurity

Overseeing the ethics and compliance program

Overseeing sustainability and culture

Each of our non-employee Directors, including Kellye Walker prior to her retirement from the Board on April 24, 2025,
meets the independence standards set forth in the Nasdag listing standards, which are reflected in our Director
Independence Standards. To be considered independent, the Board must affirmatively determine that the Director

has no material relationship with Lincoln Electric. In addition to outlining the independence standards set forth in the
Nasdag listing standards, the Director Independence Standards outline specific relationships that are deemed to be
categorically immaterial for purposes of director independence. The Director Independence Standards are available on
our website at www.lincolnelectric.com.

During 2025, the independent Directors met in regularly scheduled Executive Sessions in conjunction with each of
the regular Board meetings. The Lead Independent Director presided over these sessions.

BOARD LEADERSHIP STRUCTURE

Chairman of the Board: Steven B. Hedlund

Lead Independent Director: Curtis E. Espeland

All four Board committees consist entirely of independent Directors

Independent Directors met in Executive Session at each of the regular 2025 Board meetings

CHAIRMAN OF THE BOARD

The Board periodically evaluates its leadership structure to ensure independent and effective oversight of management
and our business. Mr. Hedlund, our CEO, serves as Chairman of the Board, in addition to his other responsibilities.

The Board believes having one individual serve as Chairman and CEO is beneficial because the dual role enhances

Mr. Hedlund’s ability to provide direction and insight on strategic initiatives impacting us and our shareholders. The
Board also believes the dual role is consistent with good corporate governance practices because it is complemented

by a Lead Independent Director. As Chairman, Mr. Hedlund is responsible for planning, formulating and coordinating
the development and execution of our corporate strategy, policies, goals and objectives. He is accountable for Lincoln
Electric’s performance and:

Works closely with our senior management to develop
our strategic plan;

Works with our management on transactional
matters by networking with strategic relationships;

Promotes and monitors the Board’s fulfillment of its
oversight and governance responsibilities;

Encourages the Board to set and implement our goals
and strategies;

Establishes procedures to govern our Board’s work;

Oversees the execution of the financial and other
decisions of our Board;
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CORPORATE GOVERNANCE

e Makes available to all members of our Board
opportunities to acquire sufficient knowledge and
understanding of our business to enable them to
make informed judgments;

e Provides input on the design of the Board, including
Board and committee composition, size, membership,
leadership, structure and oversight responsibilities, as
part of the Board’s and the Nominating and Corporate
Governance Committee’s periodic review of such
matters;

LEAD INDEPENDENT DIRECTOR

To complement our Chairman, the Board has a

strong Lead Independent Director, which we believe
appropriately addresses the need for independent
leadership and an organizational structure for our
independent Directors. Our Lead Independent Director
focuses on overseeing the Board’s processes and
prioritizing the right areas of focus. Our Lead Independent
Director is appointed each year by the independent
Directors and serves as a liaison between the Chairman of
the Board and the independent Directors.

e Presides over meetings of our shareholders;

e Represents the Board as appropriate in
communications with shareholders and other
stakeholders; and

e Sets the agenda (in conjunction with the Lead
Independent Director) and presides over Board
meetings.

Mr. Curtis Espeland currently serves
as our Lead Independent Director,

a position he has held since 2018.

Mr. Espeland was elected to our Board
in February 2012. During his tenure
on our Board, he has developed
strong working relationships with his
fellow Directors and assists with the
onboarding of newly elected Directors.

In addition to the duties of all Directors, the Lead Independent Director has the following duties, responsibilities, and

expectations:

e Collaborates with the Chairman, the Secretary and
senior management on the format and adequacy of
the information that Directors receive and on the
effectiveness of the Board meeting process;

e Acts independently of the Chairman to review and
approve Board meeting agendas and schedules,
including to ensure there is sufficient time for
discussion of all agenda items;

e Acts as a sounding board to the Chairman on key
aspects of the business and assists in promoting
sound corporate governance practices;

e (Calls meetings of the independent Directors as he
sees fit, presiding over such meetings;

e Coordinates, sets agendas and presides over executive
sessions of the independent Directors;

e Actively participates in the CEO evaluation process
and in interviewing candidates for the Board,;

e Actively participates in the Board and committee
evaluation process;

e Speaks on behalf of Lincoln Electric, as the Board
determines necessary;

e Serves as a liaison between the Chairman and
independent Directors when the Chairman is not
present; and

e Ensures availability for consultation and direct
communication with shareholders, if requested.

The Board will continue to periodically review the Board leadership structure, taking into consideration evolving
market practices, feedback from shareholders and the corporate governance community and, most importantly,
what the Board believes is in the best interests of our Company and its shareholders.
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Our Board Committees

We have separately designated standing Audit, Compensation and Executive Development, and Nominating and
Corporate Governance Committees established in accordance with applicable provisions of the Exchange Act and
SEC and Nasdagq rules. The Board also has designated a standing Finance Committee.

Each C