
We aim to be Europe’s most loved airline – 
winning for our customers, shareholders and 

our people

38 
  Countries

164 
   Airports

1,207 
   Routes

355
    Aircraft

>£1bn
 Target PBT

We operate at scale where supply and 
demand mismatch is most acute in Europe

c.100m
   Seats





Driving our low 
cost model

Delivering ease 
and reliability

Strengthening
revenue

Building 
Europe’s best 

network

Strategic priorities that will create value 
for our shareholders

> Irreplicable network

> Largest airline in Europe at primary airports

> Point to point routes with high frequency 

> Targeted growth at these airports 

> Laser focussed on driving ROCE and quality of 
earnings 

> Product offering led by customer demand

> easyJet holidays - leveraging existing infrastructure 
and skills 

> Industry leading revenue management 

> Ease – customer experience focus

> Reliability – OTP delivery

> Operational ramp up complete - Easter strong and 
reliable

> Lowest cost carrier on our primary network

> Single fleet type with standard specification 

> Short turn around times with high density, single class 
cabin 
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