Deb Hall Lefevre

executive vice president, chief technology officer
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digital leadership

We are building on a legacy of
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Bringing humanity, kindness,
and coffee to our customers

14M

1:1 connections every day




App & MOP

24.4AM

90-day active U.S.
Starbucks Rewards
members

STARBUCKS REWARDS

25%

orders come
through MOP

Members generate

0%+

of U.S. company-operated
Income
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HOME

WHICH BIN? STORE SET-UP

Partner-Facing Bins

SUPPORT

Store 3224 v




Speed at scale

STABILIZE MODERNIZE OPTIMIZE
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Speed at scale

STABILIZE




Speed at scale

MODERNIZE




Speed at scale

MODERNIZE

67%

of our store

portfolio is
on Cloud POS




Speed at scale

MODERNIZE

1010)3€

new Starbucks Rewards Members
made their first transaction in a
Connect store

1,400+

Connect stores

20%+
of US Licensed Store
locations now live on Connect




Speed at scale

OPTIMIZE
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Speed at scale

OPTIMIZE

Turkey, Provolone Iced Honey
& Pesto on Almondmilk Flat
Ciabatta White

Caramel Ribbon lced Caramel
Crunch Macchiato

Frappuccino®...

Multi-tasking / multi-use hardware
Customer usuals

Nutritional information

Reusable technology

Accessibility
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OPTIMIZE

Turkey, Provolone Iced Honey
& Pesto on Almondmilk Flat
Ciabatta White
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Store

Technology is the engine behind our reinvention



Technology
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FOR OUR CUSTOMERS

Collect

90 Bonuys Stars #

Jun 7-13

Order a¢ least 2 days in 5 row
Order 3 fe

Wdays i
like to get

Narow ang choose anything you'd
Bonys Stars.

* Order 2 days in 5 row, get 40 Stars.
*Order 4

days in 4 fow, get 90 Stars.

S
EFFORTLES
PERSONALIZING

Unlocking a mors
personalized ‘anl
effortless digita
experience for
partners and
customers



Engine behind our reinvention

FOR STORES AND PARTNERS

Temperature Log

10T Lab 4: TC (99997) Awdit Dashboard

Notifications:

¢ Dashboard * Store 99007 - 10T Lab 4 TC

Cooling Unit

&

Log Temperatures:

Digital Temperature Sensing loT




Engine behind our reinvention
A

FOR STORES AND PARTNERS

12:13 =&
PV oo b‘a‘i
11:59 Thu Mar 14 wil F100% - Home 88 —j&i&; - o 12:13 - 2:13 on

— ﬂ My Daily J‘cff Starbucks

Daily Plan > ToDo >

Staffing & Scheduling Review refrigerator cleaning routine Partner Investments: 100-Day Update

2 days overdue A r“jj‘”’ v .rﬁ,‘-‘ /,!\’
PUY RIPY %

There’s a shift supervisor position % 9 a

open in Store #38929! You're all

Update lobby for Valentine's D
encouraged to apply. e L b

Choose pavment Choose payment

Creating Choose payment

our Future Together

Start displaying Ham & Swiss Panini, discard

Teaching & Training or donate R

0
O

Joon Park is starting today. Lovise will Announcements >

be his barista trainer.
oXe
! *§ Java J L L]
2

Dress Code Update!

Review refrigerator cleaning routine

Sales & Inventory

We are out of Oat Milk and expecting
another shipment around 10am today.

The Dress Code Guide and Partner Resources

Sales >

Manual has been updated effective August...

See translation

Ops Standards & Continuvous
Improvement Thursday, March 14, 2019

There’s a shift supervisor position

open in Store #38929! You're all $14,3OO 23] o

encouraged to apply. +44 +44

2

Home

Message Board > Store Calendar >

¢ Today

We have a happy hour today, 50 make sure to check

My Daily Partner App

. , Ul test automation 2021-10-05716:02:59+0
Let’s see those great smiles today, team

Ul test avtomation...




We seek to inspire
and empower

our partners to
deliver the next

S0 vears

of human connections




