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“To be the premier purveyor of the 
finest coffee in the world, inspiring and 

nurturing the human spirit – one person, 
one cup and one neighborhood at a time.” 

OUR MISSION
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CHANGE FOR IMAGE OF BARISTAS USING THE 
ESPRESSO MACHINE OR MAKING A DRINK
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41K+
coffeehouses 
across 90 markets

Note: Q1 FY26
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20B+
Annual customer occasions globally

Note: Starbucks global retail coffeehouses & Channel Development 
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85M+
Active global 

Starbucks Rewards members

Note: Q1 FY26
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400K+
Partners who proudly wear the 

green apron in our coffeehouses
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#1
Away-from-home coffee brand

Source: Euromonitor – Specialty Coffee & Tea global system sales
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Café Drive-thru Mobile Order 
& Pay

Delivery
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#1
Café footprint in the U.S.

Source: Euromonitor– Specialty Coffee & Tea retail units
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#1
Drive-thru coffeehouse in the U.S.

Note: U.S. Company-operated drive-thru channel revenue
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#1
Digital coffeehouse business in the U.S.

Note: U.S. Company-operated Mobile Order & Pay revenue
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$1B+
U.S. delivery sales in FY25 

Note: U.S. Company-operated delivery revenue

© 2026 Starbucks Coffee Company.



© 2026 Starbucks Coffee Company.© 2026 Starbucks Coffee Company.



© 2026 Starbucks Coffee Company.

BACK TO STARBUCKS

© 2026 Starbucks Coffee Company.



© 2026 Starbucks Coffee Company.

BACK TO STARBUCKS

© 2026 Starbucks Coffee Company.



© 2026 Starbucks Coffee Company.

BACK TO STARBUCKS

© 2026 Starbucks Coffee Company.



© 2026 Starbucks Coffee Company.

BACK TO STARBUCKS

© 2026 Starbucks Coffee Company.



© 2026 Starbucks Coffee Company.

BACK TO STARBUCKS

© 2026 Starbucks Coffee Company.



© 2026 Starbucks Coffee Company.

BACK TO STARBUCKS

“Today, I’m making a commitment: 
We’re getting back to Starbucks.”
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BACK TO STARBUCKS

“We’re refocusing on what has always 
set Starbucks apart — a welcoming 
coffeehouse where people gather, 

and where we serve the finest coffee, 
handcrafted by our skilled baristas."
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BACK TO STARBUCKS

“This is our enduring identity. 
We will innovate from here."
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So that everyone can experience the best of Starbucks

Be the world’s 

greatest 

customer 

service 

company

Offer the best 

job in retail

Be the 

community 

coffeehouse

Be visible, 

relevant 

and loved 

everywhere

Accelerate 

growth 

around the 

world

Deliver on our 

commitments 

to create 

shareholder 

value

WE’RE GETTING BACK TO STARBUCKS
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MAKING PROGRESS 

AND BUILDING 

MOMENTUM
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We put the customer 
back at the center.
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We made it easier for partners 
to run great coffeehouses.
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We made it easier for partners 
to run great coffeehouses.
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We reclaimed the third place.
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We reclaimed our 
leadership in culture. 
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We defined our approach 
to growth in China and 

around the world. 
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STARBUCKS EXECUTIVE LEADERSHIP

Brian 

Niccol

chairman and ceo

Mike 

Grams

chief operating officer

Tressie 

Lieberman

global chief 
brand officer

Meredith 

Sandland

chief coffeehouse 
development officer

Brady 

Brewer

ceo, starbucks
international

Cathy 

Smith

chief financial officer

Sanjay 

Shah

chief supply 
chain officer

Pilar 

Ramos

chief legal officer

Molly 

Liu

ceo, Starbucks China

Sara 

Kelly

chief partner officer

Anand 

Varadarajan

chief technology officer

Dominic

Carr

chief communications and 
corporate affairs officer
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WHO WE WILL HEAR FROM TODAY

Mike Grams

From reset to growth: 
building an operational 

powerhouse

Brady Brewer

Accelerate growth 
around the world

Cathy Smith

Deliver on our 
commitments to create 

shareholder value

Tressie Lieberman

Be visible, relevant 
and loved everywhere
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FISCAL YEAR 2028 FRAMEWORK

5%+
Growth

CONSOLID ATED 

NET REVENUES

CONSOLIDATED 

OPERATING MARGIN

EARNINGS 

PER SHARE

3%+ 
Global & 

U.S. comp

2% to 3%
New store revenue 

contribution

13.5%
to

15.0%

$3.35
to

$4.00

Note: Assumes status quo for China retail operations.

© 2026 Starbucks Coffee Company.



© 2026 Starbucks Coffee Company.© 2026 Starbucks Coffee Company.



© 2026 Starbucks Coffee Company.


