
Dear Shareholder, 

These are truly unprecedented times, as the global health crisis we currently face ripples through society, the economy 
and financial markets. The global coronavirus disease (COVID-19) pandemic is impacting our everyday lives and our 
families, as well as where we work, how we work and how we interact with one another. On behalf of The Hartford and our 
more than 19,000 employees, my heart goes out to those affected by the virus, either directly or indirectly. I pray for a full 
recovery for those who are sick, and extend my deepest gratitude to the healthcare professionals caring for them, along 
with all other workers on the front lines of the crisis. 

As COVID-19 began its worldwide spread, The Hartford took quick and appropriate action to protect the health and safety 
of our employees while continuing to support our customers, business partners and communities:

• We have remained fully operational throughout this crisis, with more than 95% of our employees working remotely. 
Additional measures such as more frequent cleanings, the use of masks and physical distancing have been instituted 
to protect the well-being of employees performing essential tasks at our facilities.  

• We will provide customers with a 15% refund on April and May personal auto insurance premiums.

• We have waived late fees and offered flexible payment schedules to support our customers.

• We have committed $1 million in donations to several organizations addressing humanitarian issues arising  
from the virus’ spread.

• We are also taking steps to assist small businesses, many of which have been greatly impacted as a result of the 
pandemic. As part of our HartMob program, we created an online shopping guide for employees so they can 
support our customers in their local communities.

Technology investments made over the past several years in The Hartford’s operational capabilities are delivering anticipated 
benefits and enabling us to meet the needs of our customers and distribution partners. These investments, powered by the 
resiliency, empathy and creativity of The Hartford’s employees, ensure that The Hartford is well positioned to provide best-in-
class service to policyholders and partners – for the long term as well as in the current environment.

A strong culture and engaged workforce, along with an enduring commitment to make a sustainable and positive impact 
on society, are foundational to our success. I am proud that The Hartford has achieved top quartile employee engagement 
scores, benchmarked against other large U.S. companies, for the last five years. This level of engagement, and our efforts to 
become an easier company to do business with and strengthen relationships, have yielded improvements in customer value 
metrics such as net promoter scores. At the same time, The Hartford’s sustainability efforts remain widely recognized as 
industry-leading. 

CHRISTOPHER J. SWIFT 
CHAIRMAN AND
CHIEF EXECUTIVE OFFICER

APRIL 2020
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We entered 2020 in a position of strength, with investments in people, processes, data and technology fueling our strategic 
progress in 2019. We recorded a full year net income of $2.1 billion, or $5.66 per diluted share, an increase of 15% over 
2018. Core earnings* increased 31% to $2.1 billion. Net income ROE and core earnings ROE* for 2019 were 14.4% and 13.6% 
respectively. Book value per diluted share was $43.85, up 25% from the end of 2018. Book value per diluted share excluding 
AOCI* rose 11% to $43.71. Full year share repurchases amounted to 3.4 million common shares. Total capital returned to 
shareholders including repurchases and dividends paid was $633 million for the year. 

Many initiatives and investments in 2019 advanced our position in our strategic focus areas. These notably included 
the closing of the acquisition of The Navigators Group, Inc., a global specialty insurance company; the integration of 
the Group Benefits acquisition; and maximizing our combined potential by deepening our distribution relationships 
and capitalizing on a broader product portfolio to meet a wider array of customer needs. We continued investing in 
new products and business models, increasing the speed and ease of our interactions and business processes through 
data, digital technology and voice of customer, including expanded use of robotics and continued enhancements to 
underwriting and quoting platforms. As part of our efforts to attract, retain and develop the best talent in the industry, 
we made investments in improving the employee experience and continued enhancing our industry-leading position in 
diversity and inclusion, and sustaining our ethical culture. 

More than ever, it is important that we capitalize on the transformational opportunities posed by a digital economy  
and advancements in data and technology. Accordingly, we have prioritized investment in three areas:

• Underwriting Transformation – Strengthening the core of our business by taking advantage of emerging 
technologies to improve tools, while up-skilling and developing talent.

• Next-gen Data & Analytics – Leveraging advanced analytics, data, artificial intelligence (AI) and other emerging 
technologies to enhance our capabilities.

• Risk-Related Services and Revenues – Applying risk and leave management expertise and Internet of Things 
(IoT) initiatives to expand services and ensure a healthy and productive workforce.

It is far too soon to know the full effect COVID-19 will have on the global economy, our industry or company. Yet, whatever 
lies ahead, we will hold firm to our purpose: Underwriting Human Achievement. We remain driven by the belief that people 
are capable of achieving amazing things with the right encouragement and support.

As a 210-year-old company, we have navigated through many global crises, including multiple recessions, two world 
wars and the 1918 influenza pandemic. As we have always done, we will apply our experience and expertise to deliver on 
our promises to customers – protecting their incomes, families and businesses, and approaching every interaction with 
transparency, speed and empathy.

Thank you for your continued support. I am confident that our deeply experienced team, paired with our broad product 
portfolio and outstanding service, will allow us to reinforce our industry leading position as we do our part to underwrite 
the eventual economic recovery. 

Sincerely, 

 

Christopher J. Swift
Chairman and Chief Executive Officer
The Hartford

 The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries, including Hartford Fire Insurance Company. Its headquarters is in Hartford, CT.
20-IC-273522 © April 2020 The Hartford
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*DISCUSSION OF NON-GAAP FINANCIAL MEASURES. The Hartford uses non-GAAP financial measures in this 
letter to assist investors in analyzing the company’s operating performance for the periods presented herein. Because 
The Hartford’s calculation of these measures may differ from similar measures used by other companies, investors 
should be careful when comparing The Hartford’s non-GAAP financial measures to those of other companies. Definitions 
and calculations of non-GAAP financial measures used in this letter can be found below and in The Hartford’s Investor 
Financial Supplement for fourth quarter 2019, which is available on The Hartford’s website, https://ir.thehartford.com. 

Some of the statements in this letter may be considered forward-looking statements as defined in the Private Securities 
Litigation Reform Act of 1995. We caution investors that these forward-looking statements are not guarantees of future 
performance, and actual results may differ materially. Investors should consider the important risks and uncertainties 
that may cause actual results to differ. These important risks and uncertainties include those discussed in our 2019 
Annual Report on Form 10-K, subsequent Quarterly Reports on Forms 10-Q, and the other filings we make with the 
Securities and Exchange Commission. We assume no obligation to update this letter, which speaks as of the date issued. 

From time to time, The Hartford may use its website to disseminate material company information. Financial and other 
important information regarding The Hartford is routinely accessible through and posted on our website at https://
ir.thehartford.com. In addition, you may automatically receive email alerts and other information about The Hartford 
when you enroll your email address by visiting the “Email Alerts” section at https://ir.thehartford.com.

Book value per diluted share (excluding AOCI) - This is a non-GAAP per share measure that is calculated by dividing 
(a) common stockholders’ equity, excluding AOCI, after tax, by (b) common shares outstanding and dilutive potential 
common shares. The Company provides this measure to enable investors to analyze the amount of the Company’s 
net worth that is primarily attributable to the Company’s business operations. The Company believes that excluding 
AOCI from the numerator is useful to investors because it eliminates the effect of items that can fluctuate significantly 
from period to period, primarily based on changes in interest rates. Book value per diluted share is the most directly 
comparable U.S. GAAP measure. 

Core Earnings: The Hartford uses the non-GAAP measure core earnings as an important measure of the company’s 
operating performance. The Hartford believes that core earnings provides investors with a valuable measure of the 
performance of the company’s ongoing businesses because it reveals trends in our insurance and financial services 
businesses that may be obscured by including the net effect of certain items. Therefore, the following items are excluded 
from core earnings:
• Certain realized capital gains and losses - Some realized capital gains and losses are primarily driven by investment 

decisions and external economic developments, the nature and timing of which are unrelated to the insurance and 
underwriting aspects of our business. Accordingly, core earnings excludes the effect of all realized gains and losses 
that tend to be highly variable from period to period based on capital market conditions. The Hartford believes, 
however, that some realized capital gains and losses are integrally related to our insurance operations, so core 
earnings includes net realized gains and losses such as net periodic settlements on credit derivatives. These net 
realized gains and losses are directly related to an offsetting item included in the income statement such as net 
investment income.

• Integration and transaction costs in connection with an acquired business - As transaction costs are incurred upon 
acquisition of a business and integration costs are completed within a short period after an acquisition, they do not 
represent ongoing costs of the business.

As of

Dec. 31, 2019 Dec. 31, 2018

$43.85 $35.06

$(0.14) $4.34

Book value per diluted share

Per diluted share impact of AOCI

Book value per diluted share (excluding AOCI) $43.71 $39.40

 The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries, including Hartford Fire Insurance Company. Its headquarters is in Hartford, CT.
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• Loss on extinguishment of debt - Largely consisting of make-whole payments or tender premiums upon paying debt 
off before maturity, these losses are not a recurring operating expense of the business.

• Gains and losses on reinsurance transactions - Gains or losses on reinsurance, such as those entered into upon sale 
of a business or to reinsure loss reserves, are not a recurring operating expense of the business.

• Change in loss reserves upon acquisition of a business - These changes in loss reserves are excluded from core 
earnings because such changes could obscure the ability to compare results in periods after the acquisition to results 
of periods prior to the acquisition.

• Change in valuation allowance on deferred taxes related to non-core components of pre-tax income - These changes 
in valuation allowances are excluded from core earnings because they relate to non-core components of pre-tax 
income, such as tax attributes like capital loss carryforwards.

• Results of discontinued operations - These results are excluded from core earnings for businesses sold or held for 
sale because such results could obscure the ability to compare period over period results for our ongoing businesses.

• Deferred gain resulting from retroactive reinsurance and subsequent changes in the deferred gain - Retroactive 
reinsurance agreements economically transfer risk to the reinsurers and including the full benefit from retroactive 
reinsurance in core earnings provides greater insight into the economics of the business.

In addition to the above components of net income available to common stockholders that are excluded from core 
earnings, preferred stock dividends declared, which are excluded from net income available to common stockholders, are 
included in the determination of core earnings. Preferred stock dividends are a cost of financing more akin to interest 
expense on debt and are expected to be a recurring expense as long as the preferred stock is outstanding.

Net income (loss), net income (loss) available to common stockholders and income from continuing operations, net of 
tax, available to common stockholders (during periods when the company reports significant discontinued operations) 
are the most directly comparable U.S. GAAP measures to core earnings. Income from continuing operations, net of tax, 
available to common stockholders is net income available to common stockholders, excluding the income (loss) from 
discontinued operations, net of tax. Core earnings should not be considered as a substitute for net income (loss), net 
income (loss) available to common stockholders or income (loss) from continuing operations, net of tax, available to 
common stockholders and does not reflect the overall profitability of the company’s business. Therefore, The Hartford 
believes that it is useful for investors to evaluate net income (loss), net income (loss) available to common stockholders, 
income (loss) from continuing operations, net of tax, available to common stockholders and core earnings when 
reviewing the company’s performance. A reconciliation of net income (loss) available to common stockholders to core 
earnings for the years ended Dec. 31, 2019 and 2018 is set forth below.

($ in millions)
Year Ended

Dec. 31, 2019
Year Ended

Dec. 31, 2018

$2,064 $1,801

(389) 118

Net income available to common stockholders

Adjustments to reconcile net income available to common stockholders to core 
earnings:

90

Net realized capital loses (gains), excluded from core earnings, before tax

Loss on extinguishment of debt, before tax 6

Loss on reinsurance transaction, before tax 91 _

Integration and transaction costs associated with acquired business, before tax 91 47

Change in loss reserves upon acquisition of a business, before tax 97 _

Change in deferred gain on retroactive reinsurance, before tax 16 _

Income tax expense (benefit) 2 (75)

Income from discontinued operations, net of tax _ (322)

Core Earnings $2,062 $1,575
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Core Earnings Return on Equity: The Hartford provides different measures of the return on stockholders’ equity 
(ROE). Core earnings ROE is calculated based on non-GAAP financial measures. Core earnings ROE is calculated 
by dividing (a) the non-GAAP measure core earnings for the prior four fiscal quarters by (b) the non-GAAP measure 
average common stockholders’ equity, excluding AOCI. Net income ROE is the most directly comparable U.S. GAAP 
measure. The company excludes AOCI in the calculation of core earnings ROE to provide investors with a measure 
of how effectively the company is investing the portion of the company’s net worth that is primarily attributable to the 
company’s business operations. The company provides to investors return on equity measures based on its non-GAAP 
core earnings financial measure for the reasons set forth in the core earnings definition. A reconciliation of consolidated 
net income (loss) available to common stockholders ROE to Consolidated Core earnings ROE is set forth below.

14.4 % 13.7 %Net income available to common stockholders ROE

Adjustments to reconcile net income available to common stockholders ROE to 
core earnings ROE:

(2.7)Net realized capital loses (gains), excluded from core earnings, before tax

Loss on extinguishment of debt, before tax

0.9

Loss on reinsurance transactions, before tax

0.6 _

Core Earnings ROE 13.6 % 11.6 %

Last 12 Months
Ended

Dec. 31, 2019

Last 12 Months
Ended

Dec. 31, 2018

0.6

0.6

0.7

0.4

_

_ _Pension settlement, before tax

Integration and transaction costs associated with an acquired business, before 
tax

Changes in loss reserves upon acquisition of a business, before tax

Changes in deferred gain on retroactive reinsurance, before tax 0.1

Income tax benefit on items not included in core earnings

Income from discontinued operations, after tax

Impact of AOCI, exluded from denominator of Core Earnings ROE

_

_

_

_

(0.6)

(2.5)

(0.3)(0.7)
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