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Forward-Looking Statements
Note: All results and expectations in this presentation reflect continuing operations unless otherwise noted. 

This  communicat ion cont ains  stat ements which, to the ext ent they are not  s t atements of historical or present  fact , const itute “forw ard-looking s t atements” under t he securit ies laws. From t ime t o time, 
oral or w rit t en forward-looking st atements  may also be included in ot her informat ion released t o t he public. These forw ard-looking st at ements are int ended t o provide management ’s  current  

expect at ions or plans for Ot is ’ future operat ing and financial performance, based on assumpt ions current ly believed t o be val id. Forw ard-looking st at ements can be ident ified by t he use of w ords such 

as “believe,” “expect ,” “expect at ions,” “plans,” “st rat egy,” “prospect s ,” “estimate,” “project ,” “t arget ,” “ant icipat e,” “wil l,” “should,” “see,” “guidance,” “out look,” “confident ” and ot her w ords of 

s imilar meaning in connect ion w it h a discussion of future operat ing or financial performance or t he separat ion and dis t ribut i on. Forw ard-looking st atements  may include, among ot her t hings, s tatements 
relat ing t o fut ure sales , earnings, cash flow , results of operat ions, uses of cash, dividends, share repurchases, t ax rat es and ot her measures of financial performance or pot ent ial fut ure plans , s trat egies or 

t ransact ions of Ot is  following its separat ion from U nited Technologies  Corporat ion, including t he est imat ed cost s associated w ith the separat ion and dis t ribut ion and ot her s t atement s that are not  

hist orical fact s . All forw ard-looking stat ements involve risks , uncert ainties  and ot her fact ors  t hat may cause act ual result s to differ mat erially from t hose expressed or implied in t he forw ard-looking 

s t at ements . For t hose statements, Otis claims the prot ect ion of the safe harbor for forw ard-looking st at ement s cont ained in the U.S.  Privat e Securit ies  Litigat ion Reform Act  of 1995. Such risks , uncert aint ies  
and ot her fact ors  include, w it hout limitat ion: (1) the effect  of economic condit ions in the industries and market s  in w hich Ot is and it s bus inesses operat e in t he U.S. and globally and any changes t herein, 

including financial market  condit ions, fluct uat ions in commodity prices, int erest rat es and foreign currency exchange rat es, levels  of end market  demand in const ruct ion, t he impact  of weat her 

condit ions, pandemic healt h is sues ( including COVI D-19 and it s  effects, among ot her t hings , on global supply, demand, and dis t ribut ion dis rupt ions as  the outbreak cont inues and result s  in an 

increas ingly prolonged period of t ravel, commercial and/or ot her s imilar rest rict ions and limitat ions), nat ural disasters  and t he financial condit ion of Ot is’ customers  and suppliers ; (2) challenges in the 
development , product ion, delivery, support , performance and realizat ion of t he ant icipat ed benefit s  of advanced t echnologies  and new  product s  and services; (3) fut ure levels  of indebt edness and 

capit al spending and research and development  spending; (4) fut ure availabilit y of credit  and fact ors  t hat  may affect  such av ailability, including credit  market  condit ions and Ot is ’ capit al structure; (5) 

t he t iming and scope of fut ure repurchases of Ot is ’ common stock, w hich, if commenced, may be suspended at  any t ime due t o various fact ors , including market  condit ions and t he level of ot her 

invest ing act ivities  and uses of cash; (6) delays  and dis rupt ion in delivery of mat erials  and services  from suppliers ; ( 7) cost  reduct ion efforts and rest ruct uring cost s and savings and ot her consequences 
t hereof; (8) new  bus iness  and investment opport unit ies ; (9) t he ant icipat ed benefit s of moving aw ay from divers ificat ion and balance of operat ions  across  product  lines , regions and indust ries ; (10) t he 

out come of legal proceedings, invest igat ions and ot her cont ingencies ; (11) pens ion plan assumpt ions and fut ure cont ribut ions; (12) t he impact  of the negot iation of collect ive bargaining agreement s  

and labor disput es; (13) t he effect  of changes in political condit ions in the U.S., including t he new U.S. Adminis trat ion, and ot her count ries  in w hich Otis and it s bus inesses operat e, including t he U nited 

K ingdom’s recent  w ithdraw al from t he European U nion, on general market  condit ions, global t rade policies  and currency exchange rat es in t he near t erm and beyond; (14) t he effect  of changes in 
t ax, environment al, regulat ory ( including among ot her t hings import /export ) and ot her law s and regulat ions in t he U.S.  and ot her count ries  in which Ot is  and it s businesses operat e, including changes as 

a result  of t he new  U.S. Administrat ion; (15) t he ability of Ot is to ret ain and hire key personnel; (16) t he scope, nat ure, impact  or t iming of acquis it ion and divest iture act ivity, including among ot her t hings 

int egrat ion of acquired bus inesses into exis ting bus inesses and realizat ion of synergies and opport unit ies  for grow t h and innovat ion and incurrence of relat ed cost s ; (17) t he expect ed benefit s  of the 

separat ion and t he t iming thereof; (18) t he det erminat ion by t he I nternal Revenue Service and ot her t ax aut horit ies  that the dis tribution or cert ain relat ed t ransact ions should be t reat ed as t axable 
t ransact ions; (19) risks  associated w ith indebt edness  incurred as a result  of financing t ransact ions undert aken in connect ion w ith the separat ion; (20) t he risk that  dis-synergy cost s , costs of restructuring 

t ransact ions and ot her cost s  incurred in connect ion w ith the separat ion w ill exceed Ot is ’ estimates; and (21) t he impact  of t he separat ion on Ot is ’ bus inesses , resources, sys tems, procedures  and 

cont rols , divers ion of management ’s  at t ention and t he impact  on relat ionships with customers , suppliers , employees and ot her business  count erpart ies . The above lis t  of factors  is not  exhaustive or 

necessarily in order of import ance. For addit ional informat ion on ident ifying fact ors  that  may cause act ual result s  to vary f rom t hose stat ed in forw ard-looking st atements, see Otis’ registrat ion statements 
on Form 10 and Form S-3 and t he report s  of Ot is  on Forms 10-K , 10-Q and 8-K  filed w ith or furnished t o the SEC from t ime to t ime. Any forw ard-looking st at ement speaks only as  of t he dat e on w hich it is 

made, and Ot is  assumes no obligat ion to updat e or revise such st atement, whether as a result  of new  informat ion, future event s  or ot herwise, except  as required by applicable law .
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Full year 2020 results

New Equipment backlog up 2% versus prior year at constant 

currency1

Organic1 sales down 2.1%..NE down 4.0%, Serv ice down 0.7%

Adjusted operating profit1 up $52M at constant 

currency1…$17M improvement from the prior outlook at the 

midpoint…70 bps of margin expansion

Adjusted diluted EPS1 up 12.5% to $2.52…$0.10 improvement 

from the prior outlook

Free cash flow1 of $1.3B…~$150M improvement from the 

prior outlook…143% conversion1 of GAAP net income

1 See appendix for addit ional information regarding these non-GAAP financial measures.

Otis returns to the NYSE 
as an independent 

company

Commitment to Change
launched globally

Collins House awarded 
Elevator World Project of 

the Year
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2020: Making progress on strategic priorities

New Equipment
• ~60 bps1 of New Equipment share gain

• Surpassed 1 million Gen2 units sold…launched Gen2 Prime in India

Operations
• Drove material productiv ity initiatives…achieved 3% savings

• Rationalized adjusted SG&A2…down $38M versus prior year

• Reduced the adjusted effective tax rate2…down 370 bps versus prior year

Cash generation & 
capital allocation

• Generated $1.3B in free cash flow2…conversion of 143%

• Disciplined capital allocation…completed ~$350M of debt reduction, 

initiated div idend at payout ratio3 of ~40% and made targeted acquisitions

Service
• Maintenance portfolio units up 2%...growth in all major regions

• Strong productiv ity…110 bps of adjusted operating profit margin2 expansion

• Deployed ~100K Otis ONE units…~540K portfolio units connected

1 Based on Otis internal estimates.
2 See appendix for addit ional information regarding these non-GAAP financial measures.
3 As a percent age of GAAP net income.



Up 

slightly
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2021 outlook
Industry New Equipment growth1

1 Based on Otis internal estimates. LSD: low single digits; MSD: mid-single digits; HSD: high single digits
2 See appendix for addit ional information regarding these non-GAAP financial measures.

Otis

• Net sales of $13.3 to $13.6B, up 4.5 to 6.5% 

at actual currency; organic2 up 2 to 4%

• Adjusted operating profit2 of $2.0 to $2.1B, 

up $125 to $175M  at actual currency

• Adjusted EPS2 $2.67 to $2.77, up 6 to 10%

• Free cash flow2 $1.3 to $1.4B, conversion 

~120%

• Disciplined capital allocation

2020

(units)

Up 

M SD

Up

slightly

2021E

Industry installed base growth1

Americas

EMEA

Asia

Otis Portfolio

Americas EMEA Asia

2021E Industry growth1

Up 

LSD

Dow n 

M SD

Dow n 

mid 

teens

Asia

EMEA

Americas

Up 

M SD

Up 

LSD

Up 

LSD
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Q4 2020 results

Sales Diluted earnings per shareOperating profit

3,353 
3,493 

Q4 2019 Q4 2020

($ millions, except per share amounts) 

473 509

14.1% 14.6%

Q4 2019 Q4 2020

Q4 adjusted operating profit1 up 
$36M… up $19M at constant currency1

Q4 adjusted operating profit margin1

expanded 50 bps…expansion in both 
New Equipment and Service segments

1 See appendix for addit ional information regarding these non-GAAP financial measures

GAAP

Adjusted1

Adjusted 
margin1

436 440

Organic1 1.3%

FX 2.6%

Net divestitures/other 0.3%

Total net sales 4.2%

$0.47 

$0.66 

Q4 2019 Q4 2020

GAAP

Adjusted1

$0.50 $0.58

Adj. EPS drivers

Operating profit1 $0.05

Tax1 $0.11

Net interest1/ NCI $0.03
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New Equipment

1,427 1,531 

Q4 2019 Q4 2020

Net sales

82
90

5.7% 5.9%

Q4 2019 Q4 2020

Operating profit

1 See appendix for addit ional information regarding these non-GAAP financial measures.
2 Based on Otis internal estimates.

GAAP 81 80

Adjusted1

Adjusted 
margin1

7.3%

(1.2%)

9.8%

+ 20 bps

Y/Y

Q4 Results

• Orders down ~3.5% at constant currency1

…growth in EMEA and Asia

• FY share up ~60 bps2

• New Equipment backlog up 2% at 

constant currency1

• Organic1 sales up 4.8%

– Americas up 17.7%

– EMEA up 5.4%

– Asia down 3.8%

• Adjusted operating profit1 up $7M at 

constant currency1…higher volume and 

material productiv ity partially offset by 

unfavorable rate

($ millions) 

4.8%

Organic1
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Service

Q4 Results

• Maintenance units up 2% versus prior 

year…HSD growth in China 

• Modernization orders up 4.9% at constant 

currency1...up double digits in Asia

• Organic1 sales down 1.4%

– Maintenance & Repair down 1.1%

– Modernization down 2.5%

• Adjusted operating profit1 up $8M at 

constant currency1…strong contribution 

from productiv ity

1 See appendix for addit ional information regarding these non-GAAP financial measures.

1,926 1,962 

Q4 2019 Q4 2020

Net sales

419
442

21.8%
22.5%

Q4 2019 Q4 2020

Operating profit

GAAP 422 421

Adjusted1

Adjusted 
margin1

1.9%

(0.2%)

5.5%

+ 70 bps

Y/Y

($ millions) 

(1.4%)

Organic1



$1,872M
$1,919M

$55M

$42M

$(45)M

$(5)M

FY 2019 adjusted
operating profit

New
Equipment

Service Corporate /
Other

FX FY 2020 adjusted
operating profit
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Full year 2020 adjusted operating profit1 drivers

1 See addit ional information regarding these non-GAAP financial measures.

M aterial productivity

Cost containment

Volume

Under-absorption / 

field inefficiencies

Price/mix  & bad debt

Productivity

Cost containment

Volume

Bad debt

1 1

70 basis points of adjusted operating profit margin1 expansion

up $52M at constant currency1

Corporate costs

Transactional FX

Actual currency ($54M) + $59M + $42M + $47M
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2021 financial outlook

1 See appendix for addit ional information regarding these non-GAAP financial measures.

Organic1 sales

Adjusted operating profit1

Free cash flow1 &
capital deployment

Adjusted net income &
EPS1

Otis up 2 to 4%

New Equipment up 2 to 5%

Service up 2 to 4%

Outlook

Constant currency1 up $75 to $125M

Actual currency up $125 to $175M

Adjusted net income1 $1,160 to $1,200M

Adjusted EPS1 $2.67 to $2.77, up 6 to 10%

Free cash flow1 $1.3B to $1.4B

2021 Debt repayment $150M

Share repurchases ~$300M
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Outlook drivers

• 2020 New Equipment 
backlog up 2% at 
constant currency1... 
accelerating conversion

• New Equipment market 
returns to growth

• Continued maintenance 
portfolio growth

• Recovery on discretionary 
repair & modernization… 
accelerates post-Q1

2021 organic1 sales outlook

2020 Actual Outlook

New Equipment Down 4.0% up 2 to 5%

Americas Down 3.3% up low to mid single

EMEA Down 5.5% up low single

Asia Down 3.5% up mid single

Service Down 0.7% up 2 to 4%

Maintenance & repair Down 0.9% up 2 to 4%

Modernization ~flat up low to mid single

Otis Down 2.1% up 2 to 4%

1 See appendix for addit ional information regarding these non-GAAP financial measures.



$1,919M

$30 – 50M

$60 – 100M

~$50M$(15) – (25M)

2020 adjusted
operating profit

New Equipment Service Corporate/other FX 2021 adjusted
operating

profit outlook
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2021 adjusted operating profit1 drivers

up $75 to $125M at constant currency1

1 See appendix for addit ional information regarding these non-GAAP financial measures.

1

Volume

Material & field 

productiv ity

Price & mix

$2,045 - 2,095M

1

Volume

Productiv ity

Standalone costs

Transactional FX

Standalone costs

Actual currency + $40 – 60M + $100 – 140M $(15) – (25M)

EUR @ 1.19

CNY @ 6.65

+ $125 – 175M

30 to 40 basis points of adjusted operating profit margin1 expansion
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Otis fundamentals1

Iconic global brand in a large, growing industry

Sustainable growth over the medium-term
Gaining share in NE2 & accelerating Service 
portfolio growth

Driving profitability Expanding margins through growth & productivity

Investing through the cycle Sustainable level of R&D and Capex

Robust free cash flow3 generation >100% FCF conversion3

Focus on creating shareholder value ~40% dividend payout4 & share repurchases

1 Based on Otis’ current expectations. 2 Based on Otis internal estimates. 3 See appendix for additional information regarding these non-GAAP financial measures. 4 As a percentage of GAAP net income.
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Backlog and orders

1 See addit ional information regarding these non-GAAP financial measures.

Appendix

($billions, at constant currency1)

16.2 16.5 16.4 

Q4

2019

Q3

2020

Q4

2020

New Equipment

Maintenance
& Repair

Modernization

Remaining performance obligation New Equipment orders

Region
Q4 2020 

Y/Y
2020
Y/Y

Total Otis (3.5%) (2.7%)

Americas (21.0%) (6.1%)

EMEA 1.2% (1.8%)

Asia 6.3% (1.2%)

Y/Y

+ 2%

0%

+ 3%

+ 1%



$473M

$509M

$7M

$8M
$4M

$17M

Q4 2019 adjusted
operating profit

New
Equipment

Service Corporate /
Other

FX Q4 2020 adjusted
operating profit
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Q4 2020 adjusted operating profit1 drivers

1 See addit ional information regarding these non-GAAP financial measures.

Volume

M aterial productivity

Price & mix

Bad debt

China investments

Field inefficiencies

Productivity

Volume

Appendix

1 1

50 basis points of adjusted operating profit margin1 expansion

+$19M at constant currency1

Actual currency + $8M + $23M + $5M + $36M
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Full year 2020 results

Sales Diluted earnings per shareOperating profit

Appendix

13,118 12,756 

FY 2019 FY 2020

($ millions, except per share amounts)

1,872 1,919

14.3%
15.0%

FY 2019 FY 2020

FY adjusted operating profit1 up 
$47M… up $52M at constant currency1

FY adjusted operating profit margin1

expanded 70 bps to 15.0%

1 See addit ional information regarding these non-GAAP financial measures

GAAP

Adjusted1

Adjusted 
margin1

1,814 1,639

Organic1 (2.1%)

FX (0.4%)

Net divestitures / other (0.3%)

Total net sales (2.8%)

$2.24 
$2.52 

FY 2019 FY 2020

GAAP

Adjusted1

$2.58 $2.08

Adj. EPS drivers

Operating profit1 $0.07

Net interest1 $0.06

Tax1 $0.15
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New Equipment

Appendix

5,648 5,371 

FY 2019 FY 2020

Net sales

402
348

7.1% 6.5%

FY 2019 FY 2020

Operating profit

1 See addit ional information regarding these non-GAAP financial measures.
2 Based on Otis internal estimates.

GAAP 393 318

Adjusted1

Adjusted 
margin1

(4.9%)

(19.1%)

(13.4%)

(60) bps

Y/Y FY Results

• Orders down 2.7% at constant currency1

• Share up ~60 bps2

• Organic1 sales down 4.0%

– Americas down 3.3%

– EMEA down 5.5%

– Asia down 3.5%

• Adjusted operating profit1 down $45M at 

constant currency1

($ millions) 

(4.0%)

Organic1
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Service

FY Results

• Modernization orders down 1.3% at 

constant currency1

• Organic1 sales down 0.7%

– Maintenance & Repair down 0.9%

– Modernization ~flat

• Adjusted operating profit1 up $55M at 

constant currency1 with margin1

expansion of 100 basis points

Appendix

1 See addit ional information regarding these non-GAAP financial measures.

7,470 7,385 

FY 2019 FY 2020

Net sales

1,599 1,658

21.4%
22.5%

FY 2019 FY 2020

Operating profit

GAAP 1,603 1,611

Adjusted1

Adjusted 
margin1

(1.1%)

0.5%

3.7%

+ 110 bps

Y/Y

($ millions) 

(0.7%)

Organic1
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Appendix

Additional information
FY20 Actual FY21 outlook

Restructuring expense $77M $60 – 70M

Non-service pension expense $5M $10 – 15M

Net interest expense $123M ~$135M

Adjusted effective tax rate 30.4% ~29.5%

Noncontrolling interest expense $150M ~$175M

Capital expenditures $183M $160 – 170M

Diluted shares outstanding 434.6M ~434M
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Appendix

Use and Definitions of Non-GAAP 
Financial Measures
Ot is  Worldwide Corporation (“Otis”) reports its financial results in accordance with accounting principles generally accepted in the United States ("GAAP").  We supplement the reporting of our financial information 
det ermined under GAAP with certain non-GAAP financial information. The non-GAAP information presented provides investors with additional useful information, but should not be considered in isolation or as substitutes 
for t he related GAAP measures.  Moreover, other companies may define non-GAAP measures differently, which limits the usefulness of these measures for comparisons with such other companies. We encourage 
investors  to review our financial statements and publicly-filed reports in their entirety and not to rely on any single financial measure. A reconciliation of the non-GAAP measures (referenced in this press release) to the 
corresponding amounts prepared in accordance with GAAP appears  in the attached tables. These tables provide additional information as to the items and amounts that have been excluded from the adjusted 
measures.  

Organic sales, adjusted selling, general and administrative (“SG&A”) expense, earnings before interest taxes and depreciation (“EBITDA”), adjusted EBITDA, adjusted operating profit, adjusted net income, adjusted 
dilut ed earnings per share (“EPS”), adjusted effective tax rate and free cash flow are non-GAAP financial measures. 

Organic sales represents consolidated net sales (a GAAP measure), excluding the impact of foreign currency translation, acqui sitions and divestitures completed in the preceding twelve months and other significant 
it ems of a non-recurring and/or nonoperational nature (“other significant items”). Management believes organic sales is a useful measure in providing period-to-period comparisons of the results of the Company’s 
ongoing operat ional performance.

Adjust ed SG&A expense represents SG&A expense (a GAAP measure), excluding restructuring costs, other significant items and al located costs for certain functions and services previously performed by United 
Technologies Corporation (“UTC”) prior to our separation (“UTC allocated costs”) and including estimated standalone public company costs, as though Otis’ operations had been conducted independently from UTC 
(“standalone costs”). Standalone costs for the 2019 fiscal year are based on quarterly estimates determined during Otis’ annual planning process for the 2020 fiscal year.

Adjust ed operating profit represents income from continuing operations (a GAAP measure), excluding restructuring costs, other significant items and allocated costs for certain functions and UTC allocated costs and 
including estimated standalone public company costs. 

Adjust ed net income represents net income from continuing operations (a GAAP measure), excluding restructuring costs and other significant items and UTC allocated costs and including estimated standalone public 
company costs, estimated adjustments to non-service pension expense, net interest expense and income tax expense as if Otis was a standalone public company (“standalone operating income adjustments”).  
Adjust ed EPS represents diluted earnings per share from continuing operations (a GAAP measure), adjusted for the per share impact of restructuring, other significant items and standalone operating income adjustments. 

The adjusted effective tax rate represents the effective tax rate (a GAAP measure) adjusted for the tax impact of restructuri ng costs, significant items and the tax impact of the additional adjustments (estimated 
st andalone public company costs, interest expense and non-service pension expense). 

EBI TDA represents net income from operations (a GAAP measure), adjusted for noncontrolling interests, income tax expense, net interest expense, non-service pension expense and depreciation and amortization.  
Adjust ed EBITDA represents EBITDA, as calculated above, adjusted for the impact of restructuring, other significant items andUTC allocated costs including estimated standalone public company costs. Management 
believes that adjusted SG&A, EBITDA, adjusted EBITDA, adjusted operating profit, adjusted net income, adjusted EPS and the adjusted effective tax rate are useful measures in providing period-to-period comparisons of 
t he results of the Company’s ongoing operational performance as if it had been a standalone public company.

Addit ionally, GAAP financial results include the impact of changes in foreign currency exchange rates (AFX). We use the non-GAAP measure “at constant currency” or “CFX” to show changes in our financial results 
w ithout giving effect to period-to-period currency fluctuations. Under U.S. GAAP, income statement results are translated in U.S. dollars at the average exchange rate for the period presented. Management believes that 
t his  non-GAAP measure is useful in providing period-to-period comparisons of the results of the Company’s ongoing operational performance.

Free cash flow is a non-GAAP financial measure that represents cash flow from operations (a GAAP measure) less capital expenditures.  Management believes free cash flow is a useful measure of liquidity and an 
addit ional basis for assessing Otis’ ability to fund its activities, including the financing of acquisitions, debt service, repurchases of common stock and distribution of earnings to shareholders.

W hen we provide our expectations for organic sales, adjusted operating profit, adjusted net income, adjusted effective tax rate, adjusted EPS and free cash flow on a forward-looking basis, a reconciliation of the 
differences between the non-GAAP expectations and the corresponding GAAP measures (expected diluted EPS from continuing operations, operating profit, the effective tax rate, net sales and expected cash flow 
from operat ions) generally is not available without unreasonable effort due to potentially high variability, complexity and low visibility as to the items that would be excluded from the GAAP measure in the relevant future 
period, such as unusual gains and losses, the ultimate outcome of pending litigation, fluctuations in foreign currency exchange rates, the impact and timing of potential acquisitions and divestitures, and other structural 
changes or their probable s ignificance.  The variability of the excluded items may have a s ignificant, and potentially unpredictable, impact on our future GAAP results.
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2019 Pro forma standalone financials 

reconciliation

Appendix

(a) Reflects costs for certain functions and services performed by UTC organizations that are allocated to Otis for purposes of carve-out financial statements.
(b) Adjustments have been made to 2019 to represent estimated standalone public company costs, as though Otis' operations had been conducted independently from UTC. 2020 costs are reflected as a part of GAAP 
operat ing profit and are not adjusted.
(c) Non-service pension expenses included in GAAP net income attributable to Otis includes amounts associated with Otis' participation in UTC retained pension plans. The amounts related to these plans are removed 
from Otis' results for the 2019 year, as  though Otis' operations have been conducted independently from UTC.
(d) 2019 Net  Interest reflects adjustments as though Otis' February 2020 debt  issuance took place in 2019.
(e) The adjusted effective tax rate represents the effective tax rate (a GAAP measure)adjusted for the tax impact of restructuring costs, other significant items and the tax impact of the additional adjustments 
( s tandalone costs, additional interest expense and non-service pension expenses)

($millions)
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2020 GAAP to adjusted financials reconciliation

Appendix

(a) Reflects costs for certain functions and services performed by UTC organizations that were allocated to Otis for purposes of carve-out financial statements.
(b) Non-service pension expense included in GAAP net income attributable to Otis pre-Separat ion includes amounts associated with Otis' participation in UTC retained pension plans.
(c) The adjusted effective tax rate represents the effective tax rate (a GAAP measure)adjusted for the tax impact of restructuring costs, other significant non-recurring items

($millions)
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Appendix

Organic sales reconciliation

Q4 2020 Total Otis
New 

Equipment
Service

Maintenance 
& Repair

Modernization

Organic 1.3%   4.8% (1.4%) (1.1%) (2.5%)

FX 2.6% 2.3% 2.9% 2.8% 3.0%

Net acquisitions / divestitures 0.3% 0.2% 0.4% 0.4% 0.3%

Other 0.0% 0.0% 0.0% 0.0% 0.0%

Total net sales growth 4.2% 7.3% 1.9% 2.1% 0.8%

FY 2020 Total Otis
New 

Equipment
Service

Maintenance 
& Repair

Modernization

Organic (2.1%)   (4.0%) (0.7%) (0.9%) 0.1%

FX (0.4%) (0.8%) (0.1%) (0.1%) 0.1%

Net acquisitions / divestitures (0.2%) 0.0% (0.3%) (0.2%) (1.1%)

Other (0.1%) (0.1%) 0.0% 0.0% 0.0%

Total net sales growth (2.8%) (4.9%) (1.1%) (1.2%) (0.9%)



© 2021 O TIS WO RLDWIDE CORPORATION. 26

Appendix

Adjusted operating profit at constant currency 

reconciliation
($millions) Q4 2019 Q4 2020 Y/Y FY 2019 FY 2020 Y/Y

New Equipment

Adjusted operating profit 82 90 8 402 348 (54)

Impact of foreign exchange (1) (1) 9 9

Adjusted operating profit at constant currency 82 89 7 402 357 (45)

Service

Adjusted operating profit 419 442 23 1,599 1,658 59

Impact of foreign exchange (15) (15) (4) (4)

Adjusted operating profit at constant currency 419 427 8 1,599 1,654 55

Otis Consolidated

Adjusted operating profit 473 509 36 1,872 1,919 47

Impact of foreign exchange (17) (17) 5 5

Adjusted operating profit at constant currency 473 492 19 1,872 1,924 52
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Appendix

SG&A reconciliation
($millions) Q4 2019 Q4 2020 FY 2019 FY 2020

SG&A expense 481 537 1,810 1,924

Restructuring (10) (28) (35) (55)

One-time separation costs (33) (37) (43) (106)

UTC allocated corporate expenses (a) (24) 0 (80) (16)

Standalone public company costs (b) 38 0 133 0

Other (2) 1 (2) (2)

Adjusted SG&A 450 473 1,783 1,745

(a) Reflects costs for certain functions and services performed by UTC organizat ions that are allocated to Otis for purposes of carve-out financial statements.
(b) Adjustments have been made to 2019 to represent estimated standalone public company costs, as though Otis' operations had been conducted independently from UTC. 2020 costs 

are reflected as a part  of GAAP operating profit and are not adjusted.
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Appendix

Diluted earnings per share reconciliation
Q4 2019 Q4 2020 FY 2019 FY 2020

GAAP diluted earnings per share $0.50 $0.58 $2.58 $2.08

Impact of non-recurring items on diluted earnings per share ($0.03) $0.08 ($0.34) $0.44

Adjusted diluted earnings per share $0.47 $0.66 $2.24 $2.52
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Appendix

Free cash flow reconciliation
($millions) Q4 2019 Q4 2020 FY 2019 FY 2020

Operating cash flow1 454 309 1,469 1,480

Capital expenditures (47) (71) (145) (183)

Free cash flow 407 238 1,324 1,297

GAAP net income 218 251 1,116 906

FCF conversion 187% 95% 119% 143%

1 Operat ing cash flow  excludes dividends paid to noncontrolling interests.
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Appendix

Other reconciliations

($billions)
Q4 

2019
Q3 

2020
Q4 

2020

RPO at actual currency 16.4 16.9 17.2

FX (0.2) (0.4) (0.8)

RPO at constant currency 16.2  16.5 16.4

Remaining performance obligation (RPO)

Growth %
Q4 

2020

Constant currency 2%

FX 4%

Actual currency 6%

New Equipment backlog


