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Management Meeting and Facility Tour Key Takeaways 

 

 

Creating Long-term Value 

• Focused and Cohesive Portfolio: Corning is best-in-the-world in 3 core technologies, 4 

manufacturing and engineering platforms, and 5 Market-Access Platforms 

• Probability of success increases as we apply more of these world-class capabilities; cost of innovation 

declines as we reapply talent and repurpose our existing assets; additionally, by combining capabilities, 

we create higher and more sustainable competitive barriers – and delight our customers  

• Our capabilities play a central role in significant secular trends, which are playing out in established 

markets and exciting new areas; today’s examples include how we are pursuing opportunities in 

multiple market access platforms with our fusion technology, and how we are applying nearly all the 

capabilities in our portfolio to Optical Communications 

• "More Corning” content opportunities from innovation with customers enhance their products and 

increase Corning value capture; today’s examples include how we are bringing our capabilities to the 

Automotive market and helping enable the industry’s biggest transformation in 100 years 

 

 

Current Leadership Priorities in “Springboard” Framework 

• We believe Q1 2024 is the lowest quarter of the year  

• We expect to grow by more than $3B in annualized sales in the next three years – and expect growth 

beyond the three-year timeframe, driven by cyclical factors and secular trends combining 

o Optical Communications: Carrier customers resume buying at current deployment rates in 2024; 

Generative AI opportunity drives significant sales growth starting in 2024; BEAD-related projects 

for network builds begin in 2025 

o Display: TV screen size growth >1” per year; implement currency-based price adjustments to 

ensure we continue to deliver appropriate returns 

o Automotive: U.S. EPA standards require adoption of GPF filters, sales begin in 2026; secular 

trends drive growth in automotive glass, with sales expected to almost triple between 2023 and 

2026 

o New Platform: Leverage the recently passed IRA to support buildout of U.S solar supply chain 

• As we capture growth, we expect to deliver powerful incremental profit and cash flow since the 

required production capacity and technical capabilities are already in place 

o Restored productivity ratios to best-demonstrated levels and raised price to more appropriately 

share inflation with customers 

o Q2 2024 guidance reflects strong incrementals with sales expected to be up ~5% and EPS 

expected to be up ~16% sequentially 

• Incremental profit and cash flow support dividends and opportunistic share buybacks 

o Began buying back shares in Q2 2024 
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Example of Value Creation – Generative AI 

• We leveraged all 3 of our core technologies and 3 out of our 4 manufacturing and engineering platforms 
to develop a new suite of products to address the challenges of density of compute power, complexity 
of GPU interconnections, and speed of installation for Generative AI; our products have a compelling 
value prop:

o 60% higher density

o 4X faster to install needing less skilled labor

o 55% less embodied carbon

• Enterprise business expected to grow at a CAGR of ~25% for several years
• GPU-based parallel computing requires over 10X as much fiber in the same space for Generative AI as 

compared with traditional cloud networks

o Example: H100 GPU configuration, with 32 GPUs per rack, 8 fibers connecting each GPU, for a 
total of 256 fibers per rack, or 8X as many fibers than legacy CPU racks

o Example: Blackwell GPU rack houses 72 GPUs, each connected by 8 fibers, for a total of 576 
fibers, or 18X as many fibers as a legacy CPU rack

• Additional longer-term opportunities in the rack: co-packaged optics and glass substrates for opto-

electronic circuits

“We continue to execute on our plans to add more than $3 billion in annualized sales within the 

next three years. Importantly, the required capacity and capabilities to support this growth are in 

place and already reflected in our financials. As a result, we are poised to deliver powerful 

incremental profit and cash flow and generate substantial shareholder value.” 

- Wendell P. Weeks, Chairman and Chief Executive Officer



Corning Investor Visit
Springboard Opportunity

June 11, 2024
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Springboard Framework

Q1 is the lowest quarter of the year

$3B+ sales opportunity over next 3 years

Powerful incremental profit and cash flow
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Springboard Opportunity – Not Risk Adjusted

$0

$1

$2

$3

$4

$5

$6

$7

$8

$9

Q4'23 Q4'24 Q4'25 Q4'26 Q4'27 Q4'28

In
cr

em
en

ta
l S

al
es

 ($
B)

Incremental Annualized Sales Run-Rate vs. Q4’23

Long-term not risk-adjusted 
sales opportunity



© 2024 Corning Incorporated

Springboard Opportunity – High-Confidence Plan
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