VERTICAL§1

Bullt to Fly
Ready

Capital Markets Day o5 cpiefber 17th 2025

.



VVVVVVVVV




DISCLAIMER

The following presentation, the information communicated during any delivery of the presentation and any question-and-answer session and any other materials distributed at or in connection with the presentation
(collectively, this “presentation”) has been prepared by Vertical Aerospace Ltd. (“Vertical” or “Company”). This presentation may not be reproduced or distributed, in whole or in part.
No Representations and Warranties

This presentation is for informational purposes only. This presentation is not intended to form the basis of any investment decision and does not constitute investment, tax or legal advice. No representation or warranty,
express or implied, is or will be given by Vertical or any of its affiliates, directors, officers, employees or advisers or any other person as to the accuracy or completeness of the information in this presentation, and no
responsibility or liability whatsoever is accepted for the accuracy or sufficiency thereof or for any errors, omissions or misstatements, negligent or otherwise, relating thereto. No representation is made as to the
reasonableness of the assumptions made within or the accuracy or completeness of any projections or modelling or any other information contained herein. The information contained in this presentation is derived from
various internal and external sources, is preliminary in nature and is subject to change, and any such changes may be material. Vertical disclaims any duty to update the information contained in this presentation. The
technical, operational and performance specifications, potential service offerings, pricing, and other metrics, data and details, referred to in this document are indicative estimates as of the date of publication and are
based on Vertical’'s most recent performance and costing analyses (where available, or otherwise based on current design targets), current business plans, and its understanding of current and likely future relevant
regulatory frameworks and requirements for certification. The VX4 aircraft is not yet certified. All such details are preliminary and subject to change without notice as we move through our demonstration, testing and
certification programme, and through to commercial manufacture of VX4. Details in this document relate to the baseline model VX4, not future variants which may be adapted for heat or other climatic extremes, altitude, or
other flight environments or specific uses or configurations.

No Offer or Solicitation

This presentation does not constitute an offer to sell or the solicitation of an offer to buy any securities, or a solicitation of any vote or approval, nor shall there be any sale of securities in any jurisdiction in which such offer,
solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction. No offering of securities shall be made except by means of a prospectus meeting the requirements
of the U.S. Securities Act. The distribution of this presentation may also be restricted by law and persons into whose possession this presentation comes should inform themselves about and observe any such restrictions.
The recipient acknowledges that it is (a) aware that the United States securities laws prohibit any person who has material, non-public information concerning a company from purchasing or selling securities of such
company or from communicating such information to any other person under circumstances in which it is reasonably foreseeable that such person is likely to purchase or sell such securities, and (b) familiar with the
Securities Exchange Act of 1934, as amended, and the rules and regulations promulgated thereunder (collectively, the “Exchange Act”), and that the recipient will neither use, nor cause any third party to use, this
presentation or any information contained herein in contravention of the Exchange Act, including, without limitation, Rule 10b-5 thereunder.

Industry and Market Data

In this presentation, Vertical relies on and refers to certain information and statistics obtained from third-party sources which it believes to be reliable. Vertical has not independently verified the accuracy or completeness
of any such third-party information. Slides 36 to 42 are property of Avolon and Vertical takes no responsibility for the accuracy or completeness of the content contained therein.

Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995 that relate to our current expectations and views of future events. We intend such
forward-looking statements to be covered by the safe harbor provisions for forward-looking statements as contained in Section 27A of the Securities Act and Section 21E of the Exchange Act.

Any express or implied statements contained in this presentation that are not statements of historical fact may be deemed to be forward-looking statements, including, without limitation, statements regarding the design
and manufacture of our eVTOL aircraft, potential revenue opportunities and capital requirements, our future expected results of operations and financial position including expected net cash outflows, our ability and plans
to raise additional capital to fund our operations, the features and capabilities of the VX4 and the hybrid-electric VX4 variant, our business strategy and plans and objectives of management for future operations, including,
among others, the building and testing of our prototype aircrafts, hybrid-electric variant and battery technology on timelines projected, completion of piloted test programme phases, selection of suppliers, certification
and the commercialization of both the VX4 and the hybrid-electric VX4 variant and our ability to achieve regulatory certification of our aircraft product on any particular timeline or at all, our ability to integrate hybrid
technology into the VX4 on any particular timelines or at all, the ability of the hybrid-electric VX4 variant VX4 to be applied in defense, cargo, logistics and emergency services sectors, our ability to scale the hybrid-electric
VX4 upon the VX4, statements regarding the liquidity, growth and profitability strategies, our plans for capital expenditures, trends in sovereign defense budgets, the expectations surrounding pre-orders and
commitments, the differential strategy compared to our peer group the safety features of the VX4, as well as statements that include the words “expect,” “intend,” “plan,” “believe,” “project,” “forecast,” “estimate,” “may,”
“should,” “anticipate,” “will,” “aim,” “potential,” “continue,” “are likely to” and similar statements of a future or forward-looking nature. Forward-looking statements are neither promises nor guarantees, but involve known and
unknown risks and uncertainties that could cause actual results to differ materially from those projected, including, without limitation: we may not be able to raise funding through equity securities on acceptable terms, or at
all; if we are unable to raise additional capital when we need or want them or generate sufficient cash flows, we may not be able to compete successfully or may need to scale back investments, which could materially
impact our certification timeline, which would harm our business, results of operations, and financial condition; our limited operating history without manufactured non-prototype aircraft or completed eVTOL aircraft
customer order; certain underlying agreements relating to the initial production facilities are non-binding and may be subject to change or termination. The targets, expectations and estimates included in this report were
prepared by the Company’s management team based on information available at the time such information was developed and reflects numerous assumptions, including those related to general business, economic,
market, and financial conditions, as well as other factors that are difficult to predict and many of which are beyond the Company’s control. The Company believes the assumptions underlying such targets, expectations and
estimates were reasonable at the time such information was prepared. However, important factors that may affect actual results and cause the results reflected in such targets, expectations and estimates not to be
achieved including, among other things, risks and uncertainties relating to the Company’s business, industry performance, the regulatory environment, and general business and economic conditions, as discussed under
the caption “Risk Factors” in the Company's Annual Report on Form 20-F filed with the U.S. Securities and Exchange Commission (“SEC”) on March 11, 2025, as such factors may be updated from time to time in the
Company’s other filings with the SEC.

Any forward-looking statements contained in this presentation speak only as of the date hereof and accordingly undue reliance should not be placed on such statements. Vertical disclaims any obligation or undertaking to
update or revise any forward-looking statements contained in this presentation, whether as a result of new information, future events or otherwise, other than to the extent required by applicable law. In addition,
projections, assumptions and estimates of the future performance of the industry in which we operate and our future performance are necessarily subject to uncertainty and risk due to a variety of factors, including those
described above. These and other factors could cause results to differ materially from those expressed in the estimates made by independent parties and by us. Such data involves a number of assumptions and limitations,
and you are cautioned not to give undue weight to such estimates.

Trademarks

This presentation may contain trademarks, service marks, trade names and copyrights of other companies, which are the property of their respective owners. Solely for convenience, some of the trademarks, service marks,

trade names and copyrights referred to in this presentation may be listed without the TM, SM ® or © symbols, but Vertical will assert, to the fullest extent under applicable law, the rights of the applicable owners, if any, to
these trademarks, service marks, trade names and copyrights.
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Chairman’s Outlook Domhnal Slattery Vertical's Leading Michael Cervenka

Chairman of the Board, Vertical Aerospace Battery Technology Chief Commercial & Strategy
Officer, Vertical Aerospace

Chief Executive Keynote Stuart Simpson Hybrid Air_c_raft David ng
CEO, Vertical Aerospace Opportunities Chief Engineer, Vertical Aerospace
Advantages of European Patrick Ky Fireside Chat: The Significant Professor Scott G,alloway
Certification Board Member, Vertical Aerospace & Scale of the European
Former Director General, EASA Defense Opportunity
Lord Andrew Parker
Board Member, Vgrtical Aerospace
\oice of the Customer: Jlm MOI’I’iSOﬂ and Former MI5 Director General
The Lessor Chief Risk Officer, Avolon
Closing Remarks Stuart Simpson
. . Chief Executive Officer
Voice of the Customer: Tan Sri Tony Fernandes
The Operator Founder, Air Asia Group
In conversation with: Savi Syth

Managing Director, Raymond James
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Démhnal Slattery
I Chairman of the Board
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3oth optimists and pessimists
to society.

The optimist invents the aeroplane, the
pessimist the parachute.”
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Our Vision is Grounded in Five Fundamentals

> Best-in-class aircraft — largest cabin, safe,
comfortable

> Global reach —world's highest safety
standards

> European leadership —only eVTOL OEMinthe
EU

> Certification progress — working with UK CAA
and EASA every step of the way

> Capital discipline — pure-play OEM with
differentiated aftermarket services business line

Capital Markets Day September 17th 2025 9
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Flightpath 2030: Transforming How the World Moves

(2]
© >200-unit per annum
o -
O] Deliver at least manufacturing run-rate movin Ctg\?\?atrjcgiaok‘yevrigsa?r?ar inas Zero First major
= 150 aircraft (Q4- 2030), Supported by 9 0% 9 9 accidents upgrade certified
NS 5. production scales
3 year order book
N
9 Long-term contracts signed with Tier
g 1 suppliers including Honeywell and
& & >225_unIrtua?rraigr(](uDT—;nOaSHOU)faCturmg Aciturri Continued success with piloted flight Announced hybrid-electric aircraft
2 75% of R&D contracts and 50% of tests
7S Deliver at least 175 aircraft by 2030 - . . - 0 Incorporated hybrid-electric aircraft
0.9 Manufacturing progress with bill of materials under contract or « s S
5 0 facilities signed for early stage quoted Transition” on track to complete by and VX4 scalability to 5-6 passengers
oo . year-end 2025 into Flightplan 2030
a production
> >$100M positive free cash flow in
X 2030

Verticalis Positioned to Achieve Flightpath 2030

Highest Engineering to the The right Highly-skilled aerospace Focused OEM Similar progress toward
safety highest quality tear?w engineers who have certified business certification with ~75% lower
standards from the start 30+ aircraft model spend than competitors®™

Note: Management Projections
(1) Calculated as operating cost outflow and investment in PPE; as compared to competitors’ publicly available filings

Capital Markets Day September 17th 2025 1



Key Progress in 2025 YTD Informs Revised Projections

Piloted Flight Tests

Three of four flight phases done — final phase “Transition” on track

for year-end 2025 — a technological and certification de-risk Positive free cash

flow in 2030E

Hybrid-Electric Product Launch

Product to quickly follow VX4 certification — targeting 2029

T00M

VX4 Upg radeS Annual aircraft

Scalability to 5-6 passengers further enhances operator productionin 2055E

economics

Supplier Contracts

Long-term contracts signed, with ~75% of the R&D contracts and

~900

~50% of the bill of materials contracted or quoted

Consolidated gross
margins in 2035E

Confirmed Manufacturing Plans

Initial low-rate manufacturing facilities secured

Capital Markets Day September 17th 2025 12
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Topline Revenue Driven by Three Distinguishable but Complementary Y
Business Lines
Annual Aircraft and Battery Deliveries to Reach ~900 and ~45,000, Respectively

Units Delivered Per Year ~45,000
~900
~450 ~2,300
20 ~150
2029E 2030E 2031E 2032E 2033E 2034E 2035E
Consolidated Revenue to Reach ~$11Bn in 2035E VX4 Sales to Drive Over Half of Revenue Mix
Annual Revenue ($Bn) Revenue Contribution by Business Line (%)
10.7
2030E 2035E
0.2 1.0

2029E 2030E 2031E 2032E 2033E 2034E 2035E

VX4 Hybrid Battery
Capital Markets Day September 17th 2025 13 Note: Management Projections



Progress on Supplier Contracts Drives Confidence in Gross Margins Y

Consolidated Gross Margin to Grow From ~20% in 2030E to ~40% by 2035E

Consolidated Gross Margin (%)
~40%
~20%
= .
2029E 2030E 2031E 2032E 2033E 2034E 2035E
VX4 and Battery Drive Overall Gross Margins Battery Replacements Drive Increased Contribution
2035E Gross Margin by Business Line (%) Gross Margin Contribution by Business Line (%)
~40%
A
[ |
2030E 2035E
2035E
VX4 Hybrid Battery

Capital Markets Day September 17th 2025 14 Note: Management Projections



OEM Business Model Drives Positive Free Cash Flow by 2030E

Free Cash Flow to Reach Over $100M by 2030E, Improving from Previous Outlook of Breakeven in 2030E

Free Cash Flow®

2025E

Capital Markets Day

2026E

2027E

September 17th 2025

Free Cash
Flow Break
Evenin Q4

2028E 2029E

15

>100

2030E 2031E

Cumulative Free Cash Flow

2032E 2033E

Annual Free Cash Flow

2034E 2035E

Note: Management Projections
(1) Excludes any financing assumptions
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Entry Into Service Production Facilities Agreed

- Early-stage production facility at
Cotswold Airport
New facility to be built adjacent to existing Flight

Test Centre — bringing Vertical's presence at
Cotswold Airport to ~100,000 sqg ft.

Facility will fulfill initial production of >25 aircraft per
year,

— Battery production facility at
Vertical Energy Centre
Powertrain facility to be built adjacent to existing

Vertical Energy Centre — tripling footprint for
battery development.

Facility will provide production capacity into 2030.

Capital Markets Day September 17th 2025 19
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UK and European Certification Pathway Reduces Risk

Clear and well-
defined approach to
certification \

| Lowersrisk

Shared | and cost

responsibility with
regulator

UK
Z Civil Aviation
Authority

Focused OEM
business model

Capital Markets Day September 17th 2025 22



A Disciplined Pathway to 2028 Certification >

~$700M Required Total Spend to Certification — Excluding Opportunities to Further Decrease the Burden

Key Cash Qutflow / Inflow Buckets 2025E-2028E ($M)

Upfront supplier

contract costs — Potential opportunity

to decrease burden

reducing burdenin 150
later years 1 via government
~75 [ \ support
Significantly lower ~225
than industry ~700
averages Working
Capital &
550 Grants
People & Non- : Total Required
Operpating Re;urriqg Expiig;ftaulres C(::LJarSr(haQ)t Other(@ S|o_e_r1<(JIq t_o
Expenses Engineering Certification

Note: Management Projections
(1) Current cash in bank, excludes assumptions around future capital raise
Capital Markets Day September 17th 2025 29 (2) Income, including customer pre-delivery payments, offset by working capital, hybrid
powertrain development up to assumed customer-funded contract and contingency



\ VERTICALY

* Eg:ingfyector
Advantac
Certific:

Capital Markets Day s cpteffiber 17th 2025



A Career in Regulatory Leadership

> Led EASAfor10 years
> Oversaw development of SC-VTOL

‘I joined Vertical’s Board and Part-IAM

after extensive > Certified new aircraft, including Airbus
due diligence on the A350 and H160

aircraft and team.” > Worked with FAA, UK CAA, CAAC,

ICAO and other regulators on global
alignment

sesar’ =4

OOOOOOOOOOO

-
P
el European Aviation Safety Agency

Capital Markets Day September 17th 2025 24




Why | Chose Vertical

Vertical's Rigorous Aerospace Discipline
> Exceptionally experienced

engineering and certification teams Prototype
J
> Value data over narrative,
pragmatismover frenzy Test under Permit to Fly
J
> Aerospace programme with _
start-up agility Agree design
J

> Relentless focus on core business

— not over-extending Certify

Capital Markets Day September 17th 2025 25



The UK CAA and EASA Strategic Advantage
Higher standards, global access, stable foundation

Rigorous Standards Global Portability
» Transparent standards established since 2019 » Access to EU countries + EFTA + UK
* Most stringent safety objectives » Population of ~530M at launch
» Open, consultative processes » Clearest validation pathway to US,

Canada, Brazil and Japan

Market Leadership Stable Foundation

+ Air operations regulations worldwide « Higher safety baseline means safer
follow UK/EU approach long-term investment

» Allows compatibility across Middle East, » Global regulators likely to converge

SE Asia, South and Central America

Capital Markets Day September 17th 2025 26



By Front-loading Certification We are Derisking the Process

> Design Organization Approval granted in Front-loaded Regulatory Oversight and Work
2023 and expanded in 2024

> Rigorous Permit to Fly oversight
> 3,500 hours of UK CAA expert review
> Maximize modelling and simulation

> UK CAA and EASA working in partnership

Capital Markets Day September 17th 2025 27



Why this Matters

Lower risk, higher confidence,
global scalability

Risk mitigation Global scalability

Early regulatory oversight UK/EU certification

and stable certification provides the fastest route
requirements eliminate late- to market expansion.

stage surprises.

Market confidence Relationships matter

Higher safety standards Deep regulatory relationships
create fewer operational provide greater certification
constraints and stronger public  certainty.

acceptance.

Capital Markets Day September 17th 2025 28
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The Voice of The
Customer: The Lessor




A Global Leader in Aircraft Leasing

142 airline customers in 60 countries

norweglan
EINNEOR

1,166" g A $34Bn

WESTJET s~ transat  (G)ain canaoa easyJet Re ——rry
remcazsn LTS AtRINES s ,
=gk American Airlines porter Otransavia [WViE7 ShyUp Ailines < air astana — e
. VMFZZ evecrmn aminesd & MIAT
Owned, Managed & T R avewrons 1T\ B avssnois conmmnggs g e ? () Total Assets
. . FRONTIER : = Pvueling | o 20 e enton vone  JEMEr T
Comm|tted A|rcraft romerwes Southweste orbest]  Mercjelonms Sk Cird Al PEGASUS 4 | ~ o Foniaavinss KGREAN ATR, ANAS
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spiri S Fnowvelaie fiynas by S Yas  SKYMARK LS Easerina Jaman
HAWAIIAN = aERoviaTA | ZZ8SE - : Eva AR &
AMRLINES. 0 Q/.\:[A_‘Rx , asa Alr Vi ST{\_RLU_X_
volaris + By IndiGo e o Bt i s F rrez
5' AERQMEXIC_O. :.'icun.r :I:n o m ‘::‘ NOK AIR VietnamAirines

&y e
CopaAirlines ‘

eramopran M

i e i

€3 THAL yreljet Al

.
@ cebu 'pgcific

0.oyrs

Avianca \_‘ J'Srih.mk;'jrll
Committed Rz maiaysia P - Average Age
o Barik ain LionS$air
Fleet AZUI L4 il
mL ‘ \f,q - 2 FLI arwavs
Wt susiralia
STRO=Re
FLATAM
JﬁSMART - Safair F
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AIR NEW Z.EALANDG
Repeat launch customer
Aibus A320neo

Yo

* Including Airbus order announced on July 24t 2025 and approved by shareholders of Bohai on August 11t 2025
September 17th 2025 30

Boaing 737 MAX

Vertical VX4

f’
\

Capital Markets Day




Premium Products are Driving Airline Revenue Growth

Global Fares by Cabin Class

2019=100

US Airlines Revenue Growth
YoY%

Network Carriers LCCs

Business & First Economy

Q1-24 Q2-24 Q3-24 Q4-24 Q1-25 Q2-25 2019 2020 2021 2022 2023 2024 2025

Source: Air Finance Global, IATA DDS

eV/TOL enables a differentiated travel experience to be monetized

Capital Markets Day September 17th 2025 31



Why Avolon Selected Vertical

N Due diligence of Advanced Air Mobility market. Vertical emerged as best-in-
class for a leasing platform.

—  Current battery technology and certification limits makes eVTOL the near- M!CEE
term zero-emissions solution 2 DASSAULT
DS SUSTEMES
N Global reach of EASA certification opens massive potential marketplace not Ui
accessible to FAA-certified eVTOLs ?.m\;;: SYENSQO O
_,  Collaboration with industrial partners is cost-effective, de-risks certification Hanwha
and accelerates go-to market strategy
Honeywell
N Partners with a vested interest in Vertical’'s success complement in-house <N

GKN AEROSPACE

core capabilities

A\ ACITURRI

Cargo, spec_ial mis_sion, hybrid, and 6-passenger capability make VX4 the
most versatile design

Capital Markets Day September 17th 2025 32




Fastest Ever Aircraft Placement Program

air greenland **

MoU
C7 JAPAN
GOZEN HOLDING A’R’.’NES
Up to 100X Aircraft Up to 100X Aircraft
ﬁr' ﬂ.s‘tb
At least 100X
Aircraft
Up to 250X Aircraft

Capital Markets Day September 17th 2025 3%
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o
500
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air greenland ***
&) JAPAN AIRLINES

350

mm Avolon VX4 Order === Cumulative Placements

Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22

>
8 Months



Joint Working Group Case Study

Guarulhos

&&ﬂpaville

«  World's largest helicopter market
« 250x eVTOL network opportunity
« Localinfrastructure and ATC support

CAMPO DE MARTE

Carapicuiba

Hellpark
\\

N\ 3 < . - .
Tabodo A\ 'l \
da-Serra - Sao-Caetano =
> : do Sul

~—ﬂ5§;;/::;;samﬂ©r

SantesAndre

.-;

__,.‘_, LM =1
""ildlzssfgishﬂljg.A | el — et TSI

Maua

Sao Bernardo
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Joint Working Group Case Study

» Kyoto Station

(&) JAPAN AIRLINES

« [00+ daily passengers for Osaka region
« High demand for premium services
«  Anetwork fit for eVTOL expansion

kd Convention Center

¥ Shinshaibashi

Capital Markets Day September 17th 2025 55



Value Creation Opportunities Across the Ecosystem

Services Financing

Vertiports eVTOL Leasing

Capital Markets Day September 17th 2025 36
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Vertical's Leading Battery
Technology




>Safety

9
9

Performance

People

>Business Model

Capital Markets Day September 17th 2025 39




Battery Development Grounded in Continuous Learning Cycle

Prototype #2&3 Certification and Production Aircraft (VX4)

= O

176S8P Air Cooled > Fight Test 10% Lighter In house BMS In house Design 15% Smaller 20% Lighter DAL-A >1000
Flight
hours
o
o N, : =0
< S
N [[[[] =
External Design  Containment Flight 50% More 12% More In house Ir?dir_ect Full CSFL 15.2mDrop  4x Faste_r.
& Manufacture Test Landing Power Energy Manufacture |(-:qu:_0| Containment Recondition
ooling

Capital Markets Day September 17th 2025 40 Note: Management Projections



Battery Development Stages

o)
)
o
<
o
Strategy Design
2
% Proof of concept Concept selection
< Rapid discovery Manufacturing strategy
@ Development of concept Ciritical risks addressed
2
5 Bill of sequence
Q2 development
0
@)

Sub-scale testing

Capital Markets Day September 17th 2025 41

Development

Validation of design

Commit to soft tooling

Tooling launch
Validation of test methodology

Drop/propagation/
performance validation

Epsilon

Launch Mass Production

Verification complete Volume manufacture
Conforming build

Conforming supply chain

Full Means of Compliance Continued quality management
verification

Performance, lifetime, and
environmental testing

Battery Management System
DO178/254 complete



Battery Business Opportunity

> Profitable razor / razor blade model
> 5%/ 25% aircraft / battery revenue mixin 2035E

> Battery underpins both VX4 and Hybrid platforms

> Batteries designed for refurbishment improving aircraft
economics and unlocking second life use cases

Capital Markets Day September 17th 2025 42
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Vertical’s Aircraft Design is Uniquely Positioned in the VTOL Landscape

>Safety
>Scalability and Versatility
>Certification Pathway

Capital Markets Day September 17th 2025 44



Vertical's Well Advanced Hybrid Opportunity
Range vs Payload For VX4 Electric and Hybrid Aircraft

- Potential range of 1,000+
miles and payload
potential of up to 1,100kg
/2,400lbs

- Hybrid aircraft flying

in 2026

B Electricvx4

Hybrid

Capital Markets Day September 17th 2025 45 Note: Management Projections
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The Significant Scale of the
uropean Defense Opportunity




>
Chief Executive’s
Wrap-up
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Thank you
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