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H1 2026 Business and Strategy Update

Disclaimer

The following presentation, including the information communicated during the delivery of
the presentation and any question-and-answer session (collectively, this “presentation”)
has been prepared by Vertical Aerospace Ltd. (“Vertical,” “Company,” “we” or “our”). This
presentation may not be reproduced or distributed, in whole or in part

No Representations and Warranties

The information contained in this presentation is derived from various internal and
external sources, is preliminary in nature and is subject to change, and any such changes
may be material. Vertical disclaims any duty to update the information contained in this
presentation. The technical, operational and performance specifications, potential service
offerings, pricing and other metrics, data and details, referred to in this document are
indicative estimates as of the date of publication and are based on Vertical’s most recent
performance and costing analyses (where available, or otherwise based on current design

targets), current business plans, management projections and its understanding of current
and likely future relevant regulatory frameworks and requirements for certification. The
Valo aircraft is not yet certified. All such details are preliminary and subject to change
without notice as we move through our demonstration, testing and certification
programme , and through to commercial manufacture of Valo. Details of Valo in this
document relate to the intended specifications of the baseline model Valo, not future
variants which may be adapted for heat or other climatic extremes, altitude or other flight
environments or specific uses or configurations.

This presentation is for informational purposes only. No representation or warranty,
express or implied, is or will be given by Vertical or any of its affiliates, directors, officers,
employees or advisers or any other person as to the accuracy or completeness of the
information in this presentation or any other written, oral or other communications
transmitted or otherwise made available to any party and no responsibility or liability
whatsoever is accepted for the accuracy or sufficiency thereof or for any errors, omissions
or misstatements, negligent or otherwise, relating thereto. No representation is made as to
the reasonableness of the assumptions made within or the accuracy or completeness of
any specifications, projections or modeling or any other information contained herein.
This presentation is not intended to form the basis of any investment decision and does
not constitute investment, tax or legal advice.

Industry and Market Data

In this presentation, Vertical relies on and refers to certain information and
statistics obtained from third-party sources which it believes to be reliable.
Vertical has not independently verified the accuracy or completeness of any
such third-party information.
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Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the U.S.
Private Securities Litigation Reform Act of 1995 that relate to our current expectations
and views of future events. We intend such forward-looking statements to be covered by
the safe harbor provisions for forward-looking statements as contained in Section 27A of
the Securities Act and Section 21E of the Exchange Act of 1934, as amended (the
“Exchange Act”).

Any express or implied statements contained in this presentation that are not statements
of historical fact may be deemed to be forward-looking statements, including, without
limitation, statements regarding our future results of operations and financial position as
well as our expected financial performance and operational performance, liquidity,
growth and profitability strategies, the business strategy and plans and objectives of
management for future operations, certification and the commercialization of the Valo
aircraft and the hybrid-electriccertification and the commercialization of our aircraft and
our ability to achieve regulatory certification of our aircraft product on any particular
timeline or at all; the targeted timeline for completion of the CDR, selection of a long-
term hybrid turbo-generator supplier and flight testing of the hybrid-electric variant
aircraft, completion of its early production aircraft assembly facility and expansion of the
Vertical Energy Centre; our financial outlook; the features and capabilities of the Valo
and the hybrid-electric Valo variant, our business strategy and plans and objectives of
management for future operations, including, among others, the building and testing of
our prototype aircrafts, hybrid-electric variant and battery technology on timelines
projected, completion of piloted test programme phases, selection of suppliers,
certification and the commercialization of both the Valo and the hybrid-electric Valo
variant and our ability to achieve regulatory certification of our aircraft product on any
particular timeline or at all, our ability to integrate hybrid technology into the Valo on any
particular timelines or at all, the ability of the hybrid-electric Valo variant Valo to be
applied in defense, cargo, logistics and emergency services sectors, our ability to scale the
hybrid-electric Valo upon the Valo, statements regarding the liquidity, growth and
profitability strategies, our capital requirements and plans for capital expenditures, which
may be higher than anticipated, our ability and plans to raise additional capital to fund
our operations; the assumptions underlying the Company’s Flightpath 2030 goals; the
differential strategy compared to our peer group, trends in sovereign defense budgets,
the expectations surrounding and our ability to complete pre-orders and commitments,
projection relating to the number of aircrafts and battery packs sold and in operation, the
safety features of the Valo, as well as statements that include the words “goals,”,
“targets,” “objectives,” “plans,” “expect,” “intend,” “believe,” “project,” “forecast,”
“estimate,” “may,” “should,” “anticipate,” “wil aim,” “potentia continue,” “are
likely to” and similar statements of a future or forward-looking nature.
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Forward-looking statements are neither promises nor guarantees, but involve known and
unknown risks and uncertainties that could cause actual results to differ materially from
those projected. The targets, expectations and estimates included in this report were
prepared by the Company’s management team based on information available at the
time such information was developed and reflects numerous assumptions, including
those related to general business, economic, market, and financial conditions, as well as
other factors that are difficult to predict and many of which are beyond the Company’s
control. The Company believes the assumptions underlying such targets, expectations and
estimates were reasonable at the time such information was prepared.

However, important factors that may affect actual results and cause the results reflected
in such goals, targets, expectations and estimates not to be achieved including, among
other things, risks and uncertainties relating to the Company’s business, industry
performance, the regulatory environment, and general business and economic conditions,
as discussed under the caption “Risk Factors” in the Company's Annual Report on Form
20-F filed with the U.S. Securities and Exchange Commission (“SEC”) on March 24, 2026 as
such factors may be updated from time to time in the Company’s other filings with the
SEC.

Any forward-looking statements contained in this presentation speak only as

of the date hereof and accordingly undue reliance should not be placed on such
statements. Vertical disclaims any obligation or undertaking to update or revise any
forward-looking statements contained in this presentation, whether as a result of new
information, future events or otherwise, other than to the extent required by applicable
law. In addition, projections, assumptions and estimates of the future performance of the
industry in which we operate and our future performance are necessarily subject to
uncertainty and risk due to a variety of factors, including those described above. These
and other factors could cause results to differ materially from those expressed in the
estimates made by independent parties and by us. Such data involves a number of
assumptions and limitations, and you are cautioned not to give undue weight to such
estimates.

No Offer or Solicitation

This presentation does not constitute an offer to sell or the solicitation of an offer to buy
any securities, or a solicitation of any vote or approval, nor shall there be any sale of
securities in any jurisdiction in which such offer, solicitation or sale would be unlawful
prior to registration or qualification under the securities laws of any such jurisdiction. No
offering of securities shall be made except by means of a prospectus meeting the
requirements of the U.S. Securities Act of 1933, as amended (the “Securities Act”).

The distribution of this presentation may also be restricted by law in certain jurisdictions,
and persons into whose possession this presentation comes should inform themselves
about and observe any such restrictions.

Trademarks

This presentation may contain trademarks, service marks, trade names and copyrights of
other companies, which are the property of their respective owners. Solely for
convenience, some of the trademarks, service marks, trade names and copyrights
referred to in this presentation may be listed without the TM, SM © or © symbols, but
Vertical will assert, to the fullest extent under applicable law, the rights of the applicable
owners, if any, to these trademarks, service marks, trade names and copyrights.
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1. Farnborough:
Demonstrating
Aircraft and
Operational Maturity
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Five Flights in Five Days Demonstrated Valo's Maturity at Farnborough

1 st Public demonstration of
a piloted eVTOL transition
flight at FIA

2 - Wa Piloted transition into
y wing-borne flight and

back for every flight

1 4 O k+ Total Farnborough International
Airshow attendance

4 Airport destinations across
military and civil airfields
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Proven Engineering Demonstrated in Flight, Under UK CAA Oversight

July 2024 Feb 2025 Sept 2025 April 2026 July 2026
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2. Building the
Ecosystem for
Commercial Scale



Farnborough Advanced Every Part of the Commercialisation Ecosystem

Honeywell
Aerospace
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Common Platform Creates a Clear, Seamless, Path into Defence and Autonomy

Valo Electric {{ common pLaTFORM ) Valo Hybrid

1. Common Platform 2. Near Earth Integration 3. UK MoD Interest
Core Systems Architecture b
Flight Controls ga“;
sl 7 NEAR EARTH IGinistry
ngineering Investment /
—— AUTONOMY £ Defor
Certification Basis O e e Ce
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Building a Scalable Battery and Charging Ecosystem

Onboard the Aircraft

Creating the Ecosystem

Proprietary battery-management
and pack-integration system

Government-backed charging solutions
programme led by Vertical

Third-party cells integrated into aerospace-
grade packs at the Vertical Energy Centre

High-power charging and cooling developed
with the University of Bath and InnCat

Batteries expected to be replaced
~1X per year

Vehicle-agnostic infrastructure designed
to reduce cost, size and complexity
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Vertical is Advancing Certification and Airspace Integration in Parallel

Defined
Certification
Framework

2

Demonstrated
Under Regulatory
Oversight

3

Integration
Into Shared
Airspace

€ PAEASA

European Aviation Safety Agency
Civil Aviation
Authority

Live Type-Certification Validation Programmes
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Costa del Sol Airport, Malaga

=

Distance: ~35 miles
Travel Time: ~16min

Puerto Banus, Marbella

Honeywell

awwwa Aerospace
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3. UK Government
Support and
Industrialisation



H1 2026 Business and Strategy Update

UK Support is Advancing Vertical's Next Phase of Industrialisation

Near-Term
Capacity

Aircraft & Battery Capability

Government
Support

« Manufacturing
. Defence
. Export Finance

Industrial
Scale

Site Selection Underway

~$64mm*

Potential cumulative direct
UK Government grant support

~700

Direct, highly skilled jobs
expected by 2030

* Once the proposed further grant of up to $13.5mm is finalised
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4. H1 Financial
Position and Funding



Financials and Funding

Cash & Cash Equivalents

Following Receipt of Below

August 13, 2026 Financing Commitments

$134mm / £99mm $148mm / £109mm

Net Cash Expected to be Used in Operating Activities

Next 12 Months (from August 13, 2026)

Approximately $150mm / £110mm

August 2026 Financing Package

$100mm Cumulative Funding

$35mm Equity

$40mm* Convertible Debt

$25mm Preferred Equity




5. Execution
Roadmap and
Upcoming
Milestones



Valo is Progressing Through a Defined Path to Certification and Entry into Service

Today| @® Completed In Progress Next
2025 2026 2027 2028 2029
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= Design Review Electric U.S. and Other
o Jurisdictions to Follow
£

O Prototype flight test campaign - electric . :irrec_rg;fgﬂﬁgon ‘ Valo certification flight test campaign - electric

VERTI-GO flight tests
in Spain

‘ Prototype flight test campaign - hybrid

© Public demonstrations (@)
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Early aircraft & battery

facilities come online O Operator readiness &
services deployment

Readiness

Launch customers ‘

entry into service

Commercial




»  Near-Term Operational Targets
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To the skies
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